Pikes Peak Rural Transportation Authority

Proposed 2026 Budget

Public Hearing date: December 10, 2025
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The Pikes Peak Rural Transportation Authority was formed in January 2005
following the election in November 2004 when voters in Colorado Springs, Manitou
Springs, Green Mountain Falls and El Paso County approved a one percent sales tax to
address infrastructure and transit needs in the region. In November 2008 the voters of
Ramah voted to join the Pikes Peak RTA. In November 2021 the voters of Calhan voted
to join the Pikes Peak RTA. The RTA tax revenue is divided into three categories: 55%
capital improvements, 35% maintenance, and 10% transit.

In November 2012 the voters within the Pikes Peak RTA approved the extension
of the 55% Capital portion of the sales and use tax for another ten years from 2015
through 2024. In November 2022 the voters within the Pikes Peak RTA approved the
second extension of the 55% Capital portion of the sales and use tax for another ten years
from 2025 through 2034. The Capital portion of the tax would have expired on December
31, 2024, if it were not renewed by the voters.

The Pikes Peak Rural Transportation Authority draft 2026 Budget will be
presented to the Citizen Advisory Committee on November 5 and to the Board on
November 12, 2025. Sales and Use Tax revenue for the Fiscal year 2026 is projected to
be $150,000,000. Page 4 contains an illustration of the foundation of the 2026 revenue

calculation and allocation among the member governments.



Mountain Metropolitan Transit budgets for 10% of PPRTA net revenue in the amount

of $15,557,900 and estimated fare box and advertising revenue of $2,708,803 for total

Transit revenue of $18,266,703.

Maintenance activities receive 35% of the PPRTA net revenue or $54,452,650. The
percentage allocation amongst the member governments is based on the last 2020 Federal

decennial census which is summarized on the following page.

Capital improvements receive 55% of the PPRTA net revenue or $85,568,450. Capital

revenues are allocated among the voter approved “A” list capital projects list in the ballot

measure.

Administration expenses are budgeted for $851,000 or .53% of budgeted revenues, less

than the allowable 1% stated in the ballot measure language.



Pikes Peak RTA 2026 Budget Calendar

. CAC recommends budget calendar...........cocoeoimnnrinnienim s 9/03/25
. Board sets budget calendar ... s 9/10/25
. Member governments submit budget requests to PPRTA staff............cccconvvieiiins 9/24/25
. PPRTA staff meets with member governments to discuss requests .......... 9/24/25-10/01/25
. Draft budget is Delivered to Board; Board sets Public Hearing date via authorization

10 PUDLISH. ...ttt 10/08/25
. Draft budget is presented to the CAC; CAC holds budget workshop ............. ... 11/05/25

. Draft budget presented to the Board (budget workshop) with input from CAC.....11/12/25

. Board holds Budget Public Hearing and approves budget via Resolutions ........... 12/10/25



1 Sales & Use Tax Revenue Projection

2 Add Estimated Interest to be earned on PPRTA funds
3 Subtract Sales and Use Tax collection costs

4 Subtract PPRTA administrative costs

5 Add/(subtract) Reserve adjustment

Pikes Peak Rural Transportation Authority
2026 Budget Revenue Projection

6 Revenue to be allocated to Transit, Maintenance and Capital

7 Transit
8 Maintenance
9 Capital

Maintenance allocation:

10 Green Mountain Falls
11 Manitou Springs

12 Colorado Springs

13 El Paso County

14 Ramah

15 Calhan

16 Capital allocation:

17 Green Mountain Falls
18 Manitou Springs

19 Colorado Springs

20 El Paso County

21 Ramah

22 Calhan

23 Transit allocation

24 Add: Estimated Transit fare box & other revenue

$150,000,000
7,000,000
(270,000)
(851,000)
(300,000)
155,579,000
10% 15,557,900
35% 54,452 650
55% 85,568,450
155,579,000
2020 Maintenance 2020 Census
Census % Allocation Population
0.09395% 51,156 646
0.70649% 384,700 4,858
69.65398% 37,928,441 478,961
29.41863% 16,019,221 202,291
0.01614% 8,790 111
0.11082% 60,342 762
100.0000% 54,452 650 687,629
85,568,450
Capital
Allocation % *
80,389 0.09%
604,529 0.71%
59,601,834 69.65%
25,173,062 29.42%
13,813 0.02%
94,823 0.11%
85,568,450 100.00%
15,557,900
2,708,803

18,266,703




Revenue
Gross Sales and Use Tax Collections

Less Sales & Use Tax Collection expenses
Net Tax Revenue before Other Income

Other Revenue Sources:
Public Transportation fare & Other Revenue
Interest Earnings

Net Revenue

Expenditures
Administrative

Public Transportation-Operations
Public Transportation-Grant Match

Maintenance

Town of Green Mountain Falls
City of Manitou Springs

City of Colorado Springs

El Paso County

Ramah

Calhan
Total Maintenance expense

Capital

Town of Green Mountain Falls-Renewal Capital "A" list
Stilling Basins

City of Manitou Springs-Renewal Capital "A" list
Manitou Ave West End Ped and Drainage Improvements
Manitou Downtown Sidewalk, Drainage & Utilities
Transit Shuttle and Surface or structure Parking

City of Colorado Springs- Renewal Capital "A" List
8th St. Imps.: Motor City Way to Fountain Creek
Academy Blvd. Bijou St. to Airport Rd Reconstruction
Academy Blvd. Fountain to Proby Pkwy Reconstruction
Black Forest Rd.-Woodmen to Research (Joint Project)
Centennial Blvd. Ext.: Fillmore-Fontanero

Circle Drive projects combined

Companion Drainage Improve. for roadway Projects

El Paso Bridge Over Fountain Creek Tributary Replacement
Emergency Bridge Fund

Galley Rd. over Sand Creek Bridge Replacement

I-25 Ramps: S. Nevada/Tejon St. Corridor Improvements
Las Vegas St./Royer UPRR Crossing Relocation

Pikes Peak Ave: Colo. To Printers Pkwy Reconstruction

Pikes Peak Rural Transportation Authority
2026 Budget and 2025 Estimated Fund Balance
Revenue and Expense Summary

2025
Estimated
Expenditure 2026 Draft Line item
Carryover Budget Transfers Total
150,000,000 150,000,000
(270,000) (270,000)
149,730,000 149,730,000
2,708,803 2,708,803
7,000,000 7,000,000
159,438,803 159,438,803
0 851,000 851,000
15,449,212 15,891,446 31,340,658
20,567,435 2,375,257 22,942,692
36,016,647 18,266,703 54,283,350
81,731 51,156 132,887
50,000 384,700 434,700
18,829,823 37,928,441 56,758,264
5,950,000 16,019,221 21,969,221
48,050 8,790 56,840
142,519 60,342 202,861
25,102,123 54,452,650 79,554,773
15,623 15,623
15,623 0 0 15,623
0
1,900,000 1,900,000
1,900,000 0 0 1,900,000
4,948,507 4,948,507
0
49,258,678 49,258,678
227,994 227,994
4,041 4,041
11,714,053 11,714,053
140,941 140,941
340 340
1,827,567 1,827,567
3,881,633 3,881,633
719,372 719,372
15,473,398 15,473,398
0



Platte-W. Bound over Sand Creek Bridge Replacement
Rock Island Trail Corridor Improvements

S. Cheyenne Canyon Rd over Creek Bridge Replacement
Shook's Run Bridge Corridor Improvement Study

Shook's Run Trail corridor Improvements

Tutt Blvd Extension: Dublin to Templeton Gap

Union Pacific RR: Mainline over Fontanero Bridge Replace
Union Pacific RR: Nevada & Tejon Crossing -design only
W. Fillmore over Unnamed Channel Bridge Replacement
Woodmen Rd Improve.: Union Continuous Flow Intersection
Pikes Peak Greenway Corridor Improvements

Platte Ave. Corridor Improvement Study

Sinton Trail Corridor Improvements

Templeton Gap Trail Corridor Improvements

Citywide Capital

Citywide Intersection Improvement Ph. |

Citywide On-Street Bikeway Improv. Ph. |

Citywide Ped Transportation Improv. Ph. |

Citywide Roadway Safety, Traffic Ops, & Maint Ph. |
Citywide Congestion and Incident Mgmt. Signal Improv. Ph. |
Citywide Traffic Signal System Upgrade

Transit Capital

ADA-Paratransit Bus System Vehicle Replacement
Fixed-Route Bus System Vehicle Replacement
Sidewalk/Bus stop program- Existing Routes

El Paso County- Renewal Capital "A" List
Beacon Lite Road-Highway 105 to County Line Rd.
Deer Creek, Base Camp, Microscope Way (Emigrant Trail)
Eastonville Road-MclLaughlin Rd. to Latigo Blvd.
Fontaine Blvd at Security Blvd At Widefield Rd
Highway 105: 125 to Highway 83
Meridian/McLaughlin Roundabout

Mesa Ridge Parkway: Powers to Marksheffel
Monument Hill Road: County Line to Woodmoor
New Meridian/US-24

S. Academy Blvd-I-25 to Bradley Rd Ramps

Tutt Blvd Extension Dublin to T-Gap (Joint project)
West Colorado Ave (Joint project)

Town of Ramah-Renewal Capital "A" list
Ramah Street Overlay program

Total Renewal Capital "A" list funding

Town of Green Mountain Falls-2nd Renewal Capital "A" list
El Paso Ave Bridge Replacement

El Paso Trail and lona Ave Roads Improvement

Ute Pass Ave (Downtown) Improvements

Ute Pass Ave Pedestrian Bridge Safety Improvement

City of Manitou Springs-2nd Renewal Capital "A”" list

Manitou Ave Safety and Mobility Improvements - Phase 1

Manitou St System Safety and Mobility Improvements - City Wide - Phase
Serpentine Dr Roadway Improvements

2025

Estimated
Expenditure 2026 Draft Line item
Carryover Budget Transfers Total
0
0
122,727 122,727
0
0
658,423 658,423
15,924,427 15,024,427
848,930 848,930
0
28,852 28,852
0
0
808,372 808,372
0
2,127,221 2,127,221
111,995 111,995
5,177 5177
236,286 236,286
61,504 61,504
40,613 40,613
109,171,051 0 0 109,171,051
19,816 19,816
4,945,664 4,945,664
13,045 13,045
4,978,525 4,978,525
24,949,962 24,949,962
4,127,648 4,127,648
16,162,742 16,162,742
143,656 143,656
11,902,220 11,902,220
154,086 154,086
8,395,700 8,395,700
306,286 306,286
12 12
15,441,234 15,441,234
555,000 555,000
3,274 3.274
82,141,820 0 0 82,141,820
0 0
0 0
198,207,019 0 0 198,207,019
0
0
80,389 80,389
73,840 73,840
73,840 80,389 154,229
0
35,000 604,529 639,529
0
35,000 604,529 639,529



2025

Estimated
Expenditure 2026 Draft Line item

Carryover Budget Transfers Total
City of Colorado Springs-2nd Renewal Capital "A" list
30th St Corridor Improvements - Mesa Rd to Garden of the Gods Rd 500,000 500,000
Cascade Ave - Mark Dabling Blvd Connection (Design Only) 140,000 140,000
Colorado Ave Improvements - 21st St to Limit St 146,069 50,000 196,069
Colorado Ave Improvements - 28th St to 21st St 686,445 686,445
Companion Drainage Improvements for Roadway Projects 500,000 500,000 1,000,000
Drennan Rd Bridge Reconstruction over Jimmy Camp Creek 830,345 830,345
Dublin Blvd Improvements - Peterson Rd to Marksheffel Rd 5,799,609 10,224,800 16,024,409
Emergency Bridge Fund - Phase 1 976,718 1,500,000 2,476,718
Fillmore St and Bridge Improvements and Trail Connections - 1-25 to Monu 705,705 1,800,000 2,505,705
Foothills Trail Improvements 100,000 100,000
Homestead Trail Improvements 100,000 100,000
Lorraine St Bridge Reconstruction over Cheyenne Run 0
Marksheffel Rd New Bridge at Cottonwood Creek 0
Midland Trail Completion (21st St to 25th St) 871 871
Nevada Ave Reconstruction - Commerce St to Templeton Gap Floodway 426,850 323,782 750,632
Nevada Ave Reconstruction - Lee St to University Village 750,000 750,000
Nevada Ave Reconstruction - Rock Island Railroad to Commerce St 426,850 323,782 750,632
Nevada Ave Reconstruction - Templeton Gap Floodway to Lee St 750,000 750,000
Nevada Ave/Garden of the Gods Rd/Austin Bluffs Pkwy Intersection Study 1,000,000 1,000,000
Northeast Sub-Area Study - Bounded by Union Blvd/Austin Bluffs Pkwy/Briargate Pkwy 0
Old Ranch Rd Improvements - Voyager Pkwy to Lexington Dr 500,000 500,000
Palmer-Mesa Trail Improvements 0
Pikes Peak Greenway Improvements 1,020,000 100,000 1,120,000
Platte Ave Improvements - Wahsatch Ave to Circle Dr 0
Rock Island Trail Improvements 1,000,000 100,000 1,100,000
Shooks Run Trail Improvements 250,000 250,000
Sinton Trail Improvements 93,125 471,000 564,125
Templeton Gap Trail Improvements 100,000 100,000
US 24 Functionality and Routing Study - I-25 to Falcon 100,000 100,000
Marksheffel Rd Improvements - Woodmen Rd to N Carefree Cir 11,139,038 17,053,352 28,192,390
Midland Trail Improvements 0
Powers Blvd Extension - Mesa Ridge Pkwy to 1-25 (Design and Right-of-Way Acquisition Only) 0
Powers Blvd Extension - State Highway 83 to Voyager Pkwy 4,630,596 10,200,000 14,830,596
Stapleton Dr/Briargate Pkwy Improvements - Black Forest Rd to Vollmer Rd 0
State and Federal Discretionary Grant Match Fund - Phase 1 0
Woodmen Rd Improvements - Powers Blvd to US 24 96,080 1,675,000 1,671,080
Citywide Capital
Intersection improvements - Phase 1 7,418,095 3,623,328 11,041,423
On-Street Bikeway Improvements - Phase 1 397,417 500,000 897,417
Roadway Safety and Traffic Operations - Phase 1 1,347,859 1,250,000 2,597,859
Congestion and Incident Management - Phase 1 195,078 500,000 695,078
Traffic Signals Systems Upgrades (City Wide) - Phase 1 500,000 500,000 1,000,000
Sidewalk Infill Improvements - Phase 1 1,499,660 1,500,000 2,999,660

38,319,620 57,901,834 96,221,454
Transit Capital
Transit Fleet Supplement - Phase 1 500,000 1,000,000 1,500,000
Transit Service Enhancements - Phase 1 200,000 200,000 400,000
Transit Stop and Station Improvements - Phase 1 300,000 500,000 800,000

1,000,000 1,700,000 2,700,000

El Paso County-2nd Renewal Capital "A" list
Baptist Rd/Hodgen Rd/Roller Coaster Rd Intersection Improvements 1,142,918 3,250,000 4,392,918
Bradley Rd from Goldfield Dr to Powers Bivd 0
Curtis Rd from Falcon Hwy to Garrett Rd Improvements and Design to Highway 94 0
Eastonville Rd from McLaughlin Rd to Bandanero Dr Improvements 2,487,539 4,000,000 6,487,539
Highway 105 from Furrow Rd to Arrowwood Dr Improvements 1,300,000 2,000,000 3,300,000
Hodgen Rd from Winsome Way West Leg to Meridian Rd Improvements 0
Major Road and Bridge Reconstruction - Phase 1 3,000,000 2,148,062 5,148,062
North Calhan Hwy from US 24 to Paint Mine Rd Improvements 710,000 1,600,000 2,310,000



2025

Estimated
Expenditure 2026 Draft Line item

Carryover Budget Transfers Total
Old State Rd from Milepost 0.75 to Milepost 4.157 0
Peyton Area Roads - Railroad, Front and Main Streets Improvements 1,000,000 1,000,000 2,000,000
Preconstruction Funding - Phase 1 2,715,481 1,500,000 4,215,481
Safety and Multimodal Program - Phase 1 2,150,000 1,500,000 3,650,000
Marksheffel Rd Improvements - Woodmen Rd to N Carefree Cir 0
Midland Trail Improvements 0
Powers Blvd Extension - Mesa Ridge Pkwy to I-25 (Design and Right-of-W: 1,000,000 1,000,000 2,000,000
Powers Blvd Extension - State Highway 83 to Voyager Pkwy 930,000 3,100,000 4,030,000
Stapleton Dr/Briargate Pkwy Improvements - Black Forest Rd to Vollmer R 3,800,000 3,800,000 7,600,000
State and Federal Discretionary Grant Match Fund - Phase 1 125,000 125,000 250,000
Woodmen Rd Improvements - Powers Blvd to US 24 100,000 150,000 250,000

20,460,938 25,173,062 45,634,000
Town of Ramah-2nd Renewal Capital "A" list
Improvements to Brush Dump Rd 12,688 13,813 26,501
Town of Calhan-2nd Renewal Capital "A" list
Rehabilitation of 8th St from Boulder St to Colorado Ave 87,099 94,823 181,922
Total 2nd Renewal Capital "A" list funding 59,989,185 85,568,450 0 145,557,635
Total Capital Expenditures and Carryover 258,196,204 85,568,450 0 343,764,654
Total Projects and Transportation expenses 319,314,974 158,287,803 0 477,602,777
Total 319,314,974 159,138,803 0 478,453,777
Estimated Beginning Fund Balance net of reserves 319,314,974
Revenue Over/(Under) Expenditures 300,000 0 300,000
Reserve
Addition to reserve based on revenue 0 (300,000) (300,000)
Replace Capital Reserve transferred to original Cap fund 0 0 0
Board appropriation of reserves 0 0
Total Reserve 0 (300,000) 0 (300,000)
Estimated Beginning Fund Balance $319,314,974
Revenue Over/(Under) Expenditures & Reserve $0 $0 $0




Pikes Peak Rural Transportation Authority
2026 Budget Compared to 2025 Amended Budget
Revenue and Expense Summary

2025 Amended 2026 Original
Budget Draft Budget Difference
Revenue
Total Sales and Use Tax Revenue 150,000,000 150,000,000 0
Less Sales & Use Tax Collection expenses (270,000) (270,000) 0
Net Revenue before Other Income 149,730,000 149,730,000 0
Other Revenue Sources:
Public Transportation fare & Other Revenue 4,081,157 2,708,803 (1,372,354)
Interest Earnings 10,000,000 7,000,000 (3,000,000)
Net Revenue 163,811,157 159,438,803 (4,372,354)
Expenditures
Administrative 851,000 851,000 0
Public Transportation 19,869,057 18,266,703 (1,602,354)
Maintenance
Town of Green Mountain Falls 51,912 51,156 (756)
City of Manitou Springs 390,387 384,700 (5,687)
City of Colorado Springs 38,489,155 37,928,441 (560,714)
El Paso County 16,256,041 16,019,221 (236,820)
Ramah 8,920 8,790 (130)
Calhan 61,234 60,342 (892)
55,257,649 54,452,650 (804,999)
Capital
Town of Green Mountain Falls
Stilling basins 9,728 (9,728)
Ute Pass Ave (Downtown) Improvements 80,389 80,389
Ute Pass Ave Pedestrian Bridge Safety Improvement 73,840 (73,840)
83,568 80,389 (3,179)
City of Manitou Springs
Transit Shuttle and Surface or structure parking 69,472 (69,472)
Manitou St System Safety and Mobility Improvements - City Wide - Phase 1 555,286 604,529 49,243
624,758 604,529 (20,229)
City of Colorado Springs
Academy Blvd.: Fountain to Proby Pkwy. Pavement reconstruction 5,795,304 (5,795,304)
30th St Corridor Improvements - Mesa Rd to Garden of the Gods Rd 500,000 500,000
Cascade Ave - Mark Dabling Blvd Connection (Design Only) 140,000 140,000
Colorado Ave Improvements - 21st St to Limit St 150,000 50,000 (100,000)
Colorado Ave Improvements - 28th St to 21st St 686,445 686,445
Companion Drainage Improvements for Roadway Projects 500,000 500,000 0
Drennan Rd Bridge Reconstruction over Jimmy Camp Creek 830,345 830,345
Dublin Blvd Improvements - Peterson Rd to Marksheffel Rd 6,375,200 10,224,800 3,849,600
Emergency Bridge Fund - Phase 1 1,000,000 1,500,000 500,000
Fillmore St and Bridge Improvements and Trail Connections - I-25 to Monument Creek 750,000 1,800,000 1,050,000
Foothills Trail Improvements 100,000 100,000
Homestead Trail Improvements 100,000 100,000
Midland Trail Completion (21st St to 25th St) 1,025,000 (1,025,000)
Nevada Ave Reconstruction - Commerce St to Templeton Gap Floodway 1,600,000 323,782 (1,276,218)



Nevada Ave Reconstruction - Lee St to University Village

Nevada Ave Reconstruction - Rock Island Railroad to Commerce St
Nevada Ave Reconstruction - Templeton Gap Floodway to Lee St
Nevada Ave/Garden of the Gods Rd/Austin Bluffs Pkwy Intersection Study
Old Ranch Rd Improvements - Voyager Pkwy to Lexington Dr
Pikes Peak Greenway Improvements

Rock Island Trail Improvements

Shooks Run Trail Improvements

Sinton Trail Improvements

Templeton Gap Trail Improvements

US 24 Functionality and Routing Study - 1-25 to Falcon
Marksheffel Rd Improvements - Woodmen Rd to N Carefree Cir
Powers Blvd Extension - State Highway 83 to Voyager Pkwy
Woodmen Rd Improvements - Powers Blvd to US 24

Intersection Improvements - Phase 1

On-Street Bikeway Improvements - Phase 1

Roadway Safety and Traffic Operations - Phase 1

Congestion and Incident Management - Phase 1

Traffic Signals Systems Upgrades (City Wide) - Phase 1

Sidewalk Infill Improvements - Phase 1

Transit Fleet Supplement - Phase 1

Transit Service Enhancements - Phase 1

Transit Stop and Station Improvements - Phase 1

El Paso County

Highway 105: 125 to Highway 83

Baptist Rd/Hodgen Rd/Roller Coaster Rd Intersection Improvements
Eastonville Rd from McLaughlin Rd to Bandanero Dr Improvements
Highway 105 from Furrow Rd to Arrowwood Dr Improvements

Major Road and Bridge Reconstruction - Phase 1

North Calhan Hwy from US 24 to Paint Mine Rd Improvements
Peyton Area Roads - Railroad, Front and Main Streets Improvements
Preconstruction Funding - Phase 1

Safety and Muitimodal Program - Phase 1

Powers Blvd Extension - Mesa Ridge Pkwy to 1-25 (Design and Right-of-Way Acquisitiol

Powers Blvd Extension - State Highway 83 to Voyager Pkwy

Stapleton Dr/Briargate Pkwy Improvements - Black Forest Rd to Vollmer Rd
State and Federal Discretionary Grant Match Fund - Phase 1

Woodmen Rd Improvements - Powers Blvd to US 24

Town of Ramah
Ramah Street overlay project
Improvements to Brush Dump Rd

Town of Calhan
Rehabilitation of 8th St from Boulder St to Colorado Ave

Total Capital Expenditures
Total Projects and Transportation expenses
Total

Revenue Over/(Under) Expenditures

Reserve
Addition to reserve

Total Reserve

Revenue Over/(Under) Expenditures & Reserve

10

2025 Amended 2026 Original
Budget Draft Budget Difference
750,000 750,000
1,600,000 323,782 (1,276,218)
750,000 750,000
1,000,000 1,000,000
500,000 500,000
100,000 100,000
100,000 100,000
250,000 250,000
100,000 471,000 371,000
100,000 100,000
100,000 100,000
20,846,648 17,053,352 (3,793,296)
10,200,000 10,200,000 0
100,000 1,575,000 1,475,000
5,000,000 3,623,328 (1,376,672)
500,000 500,000 0
1,500,000 1,250,000 (250,000)
500,000 500,000 0
500,000 500,000 0
1,500,000 1,500,000 0
500,000 1,000,000 500,000
200,000 200,000 0
300,000 500,000 200,000
60,542,152 59,601,834 (940,318)
2,303,289 (2,303,289)
1,500,000 3,250,000 1,750,000
2,000,000 4,000,000 2,000,000
1,300,000 2,000,000 700,000
2,000,000 2,148,062 148,062
710,000 1,600,000 890,000
1,000,000 1,000,000 0
2,000,000 1,500,000 (500,000)
2,812,539 1,500,000 (1,312,539)
1,000,000 1,000,000 0
1,000,000 3,100,000 2,100,000
3,800,000 3,800,000 0
2,000,000 125,000 (1,875,000)
2,000,000 150,000 {1,850,000)
25,425,828 25,173,062 (252,766)
0 0
12,688 13,813 1,125
12,688 13,813 1,125
87,099 94,823 7,724
87,099 94,823 7,724
86,776,093 85,568,450 (1,207,643)
161,902,799 158,287,803 (3,614,996)
162,753,799 159,138,803 (3,614,996)
1,057,358 300,000 (757,358)
(1,057,358) (300,000) 757,358
(1,057,358) (300,000) 757,358
$0 $0 $0
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City of Colorado Springs - Transit Services
Pikes Peak Rural Transportation Authority
2026 PPRTA Budget

Pikes Peak Rural Transportation Authority (PPRTA) Transit funding is used to support City of
Colorado Springs’ sponsored Transit activities. The grant match funds will provide local match
for Federal, State and potential local grants. Operating funds are budgeted to support fixed-
route service, Americans with Disabilities Act (ADA) complementary paratransit service, fuel,
maintenance, and administrative costs that may be shared between the PPRTA and the City of
Colorado Springs general fund.

Transit revenue including farebox collection, advertising and miscellaneous revenue is included
in the PPRTA budget.

Revenue

1.

2026 TAX REVENUE evverrsesreserssssnssssssesssssssessesssssnsssssssssssssssssssssassssnsssnnsssansssasssss $15,557,900
Tax revenue projection provided by the PPRTA in September 2025.

Fare and Other REVENUES ....c.ceevresreemmensssessssssassressssssannssanssssnssssssssssnsessassssnnennes $2,708,803

Fare and Other Revenues include $2,257,303 in fare and miscellaneous revenue, and
$451,500 in advertising revenue.

2025 Carryover (OPerating)......ccocususeesnectssrmsansnesensennsnsesssansansssnssesssnsssssssanns $15,449,212

Estimated 2025 carryover for planned transit operating reserve. Transit expects to spend
$10,342,596 of 2025 carryover in 2026.

2025 Carryover (Grant Match).....ccccuveeeiemrieninnnmninnnnnn st sesssssessasans $20,567,435

Estimated 2025 grant local match funds carryover for federal and state grants. These funds
are budgeted for the projects that are obligated but have not been completed.

Grant Match Expenditure

5.

GIANT IMAECR .nuveeieresreiereessesssssesseassesassonsnsssssssmsnsesnassssssasstnetneestsenssenssnasannnansens $22,942,692

Grant local match of $2,375,257 for 2026 is budgeted for preventive maintenance, security,
building and ground maintenance, planning studies, IT software and hardware replacement.

The 2025 grant match carryover of $20,567,435 is budgeted for projects that are obligated
but have not been completed.

11



Operating Expenditure

6.

10.

11.

FIXQOA-ROULE SEIVICE vevrerrrscrermemmssserrmeresserrmmsessasarsmmsssssassrensesssssesssssessansasnnnnnnanans $20,651,898

Funds are budgeted for continuation of the fixed-route transit service. This budget includes
the operating funds for the fixed-route service in 2026 and the planned carryover for transit
reserve.

Americans with Disabilities (ADA) Complementary Paratransit Service ............. $7,564,119

Funds are budgeted for continuation of ADA complementary paratransit service. This
budget includes the operating funds for the ADA complementary paratransit service in 2026
and the planned carryover for transit reserve.

FUEI (FIXEA-ROULE).cuverrerirernssessessessieseessisnminesesnssnansssssesssssessasssssssnsssessssssnsssssanans $2,154,213

This budget includes the fuel expenses for the fixed-route service in 2026 and the planned
carryover for transit reserve.

Fuel (ADA Paratransit) ......cccecescmesessssnsenssassssamsesnssnsnssessssssnssassssssssnensonsssnannanssssss $530,803

This budget includes the fuel expenses for the ADA complementary paratransit service in
2026 and the planned carryover for transit reserve.

Specialized Transportation SEIVICES ........vrresessenmssssssserisminisissnsssnnsnnsnsessnesssessns $220,000

The Specialized Transportation Services and the Federal 5310 program funds were
transitioned to PPACG in 2021. Budget shown here is to provide the support for the 5310
program that is administered by PPACG.

Other OPEerating CoStS c....eiceirerirsisniiscasininssimsnssnssnsssssssnessassssssssestsnsasssassrsnsasansses $219,625

Funds may be utilized for the PPRTA’s portion of transit maintenance and administrative
costs. The shared administrative expenses include, but are not limited to, building and
ground maintenance, planning studies, computer software maintenance, utilities, schedule
and route map printing, postage, credit card fees, communication, ADA eligibility, ADA
supplemental taxi service, and public information.
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Appendix C-2

2026 PPRTA Budget
Revenue 202::;:::"3' z::i;;tve: Original Budget| Notes
Tax Revenue - Prior Year Carryover
Tax Revenue - 2026 $15,557,900 $0  $15,557,900 1
Fare and Other Revenue $2,708,803 S0 $2,708,803 2
2025 Carryover - Operating SO $15,449,212 $15,449,212 3
2025 Carryover - Grant Match $0  $20,567,435  $20,567,435 4
Total Revenue $18,266,703 $36,016,647 $54,283,350
Grant Match Expenditure
Grant Match - New Grants $2,375,257 SO $2,375,257
Grant Match - Prior Grants S0 $20,567,435 520,567,435
Sub-Total Grant Match Expenditure 82,375,257  $20,567,435 $22,942,692 5
Operating Expenditure
Fixed-Route Service $11,355,749 $9,296,148 $20,651,898 6
ADA Paratransit Service $2,839,847 $4,724,272 $7,564,119 7
Fuel: Fixed-Route $1,087,442 51,066,771 $2,154,213 8
Fuel: ADA Paratransit $378,407 $152,396 $530,803 9
Specialized Transportation Services $220,000 SO $220,000 10
Other Operating Costs 510,000 $209,625 $219,625 i1
Sub-Total Operating Expenditure S15,891,446 $15,449,212 531,340,658
Total Expenditure 518,266,703 536,016,647 554,283,350

Transit plans to expense $10,342,596 of carryover funding in 2026
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DATE: September 23, 2025, September 29, 2025, Updated October 7, 2025

TO: Pikes Peak Rural Transportation Authority (PPRTA) Board of Directors
Pikes Peak Rural Transportation Authority Citizen’s Advisory Committee (CAC)

FROM: Gayle Sturdivant, Deputy Public Works Director/City Engineer
Lan Rao, Transit Services Manager
Ryan Phipps, Engineering Manager
Todd Frisbie, Traffic Engineer
Corey Farkas, Operations and Maintenance Division Manager

SUBJECT: Proposed 2026 Pikes Peak Rural Transportation Authority (PPRTA) Budget
For the City of Colorado Springs

The City of Colorado Springs hereby submits its proposed 2026 budget for PPRTA staff review and
presentation to the Board of Directors. The budget is presented in the three major categories of
expenditure as identified in the original ballot question and the PPRTA Establishing Intergovernmental
Agreement. The three major categories are Capital (55%), Maintenance (35%), and Transit (10%).

Based on PPRTA Staff projections, the 1% PPRTA Sales and Use Tax will generate $150,000,000 for
the entire region, in 2026 (net revenue excluding estimated transit fare box revenue). PPRTA staff
also projects $7,000,000 in earned interest revenue. This level of total revenue, less estimated
administrative costs and reserve adjustment, will net $155,579,000 and will be allocated as follows:

- Capital Budget (55%) $85,568,450
- Maintenance Budget (35%) $54,452,650
- Transit Budget (10%) $15,557,900

The projected City of Colorado Springs portion of the PPRTA budget is as follows and reflects the
reduction from capital renew retainage:

- Capital Budget (69.6540%) $59,601,834
- Maintenance Budget (69.6540%) $37,928,441
- Transit Budget $15,557,900

14



Capital Improvement Program

The City of Colorado Springs’ portion of the 2026 Capital Budget is projected to be $59,601,834. A
summary of the 2026 capital project budgets is as follows. Please refer to Appendix A for a narrative
description of each capital project that is funded in 2026.

2025-2034 Capital Projects (PPRTA 3):

2026
2025 Forecasted
2026 Budget Carryover Available
Capital Projects/Program Allocation Forecast Funds
30th Street Corridor Improvements - Mesa Road
to Garden of the Gods Road %500;000 40 $500,000
Cascz_ade Avenue - Mark Dabling Blvd Connection $140,000 $0 $140,000
- Design Only
Cplc_>rado Avenue Improvements - 21st Street to $50,000 $146,069 $196,069
Limit Street
Colorado Avenue Improvements - 28th Street to
21st Street $686,445 $0 $686,445
Drennan Road Bridge over Jimmy Camp Creek $830,345 $0 $830,345
Dublin Blvd Improvements - Peterson Road to
Marksheffel Road $10,224,800 $5,799,609 $16,024,409
Fillmore Street Bridge Improvements and Trail
Connections - 125 - to Monument Creek $1,800,000 $705.705 $2,505,705
Lorraine Street Bridge over Cheyenne Run $0 $0 $0
Marksheffel Road Bridge at Cottonwood Creek $0 $0 $0
Marksheffel Road Improvements - Woodmen
Road to N Carefree Circle* $17,053,352 $11,139,038 $28,192,390
Midland Trail Completion (21st to 25th St) $0 $871 $871
Nevada Ave Reconstruction - Commerce St to
Templeton Gap Floodway $323,782 $426,850 $750,632
Nevada Ave Reconstruction - Lee Street to
University Village $750,000 $0 $750,000
Nevada Ave Reconstruction - Rock Island
Railroad to Commerce St $920,i/52 420,890 S50:632
Nevada Ave Reconstruction - Templeton Gap
Floodway to Lee Street »il20;000 al SIS0000
Nevada Ave/Garden of the Gods Rd/Austin Bluffs $1,000,000 $0 $1.,000,000

Pkwy Intersection Study
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2026

2025 Forecasted
2026 Budget Carryover Available

Capital Projects/Program Allocation Forecast Funds
Northeast Sub-Area Study - Bounded by Union $0 $0 $0
Blvd/Austin Bluffs Pkwy/Briargate Pkwy
Old Ranch Rd Improvements - Voyager Pkwy to $500,000 $0 $500,000
Lexington Drive ’ ’
Platte Ave Imp - Wahsatch Ave to Circle Drive $0 $0 $0
Powers Blvd Ext - Mesa Ridge Pkwy to I-25
(Design & ROW Only)* %0 $0 30
Powers Bivd Ext - SH83 to Voyager Pkwy* $10,200,000 $4,630,596 $14,830,596
Stapleton Dr/Briargate Pkwy Improvements - $0 $0 $0
Black Forest Rd to Vollmer Rd*
US24 Functionality and Routing Study - 1-25 to
Falcon $100,000 $0 $100,000
Woodmen Road Improvements - Powers Blvd to
US24* $1,575,000 $96,080 $1,671,080

Sub Total $46,807,506 $23,371,668 $70,179,174
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2025-2034 Capital Projects (PPRTA 3):

2026
2025 Forecasted
2026 Budget Carryover Available
Capital Projects/Program Allocation Forecast Funds
Programs
Cor_npanlon Drainage Improvements for Roadway $500,000 $500,000 $1.000,000
Projects
Congestion and Incident Management - Phase 1
(City-wide) $500,000 $195,078 $695,078
Emergency Bridge Fund $1,500,000 $976,718 $2,476,718
Intersection Improvements - Phase 1 (City-wide) ’ $3,623,328 $7,418,095 $11,041,423
Sir;-es)treet Bikeway Improvements - Phase 1 (City- $500.000 $397 417 $897.417
Rqadwgy Safety & Traffic Operations - Phase 1 $1.250,000 $1,347,859 $2.597 859
(City-wide)
Sidewalk Infill Improvements - Phase 1 (City-wide) $1,500,000 $1,499,660 $2,999,660
State and Federal Discretionary Grant Match Fund $0 $0 $0
Traffic Signal System Upgrade $500,000 $500,000 $1,000,000
Sub Total $9,873,328 $12,834,827 $22,708,155
Transit
Transit Fleet Supplement $1,000,000 $500,000 $1,500,000
Transit Service Enhancements $200,000 $200,000 $400,000
Transit Stop and Station Improvements $500,000 $300,000 $800,000
Sub Total $1,700,000 $1,000,000 $2,700,000

! Carryover includes PPRTA Board Fund Reserve advance allocation of $2.5M
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2025-2034 Capital Projects (PPRTA 3):

2026
2025 Forecasted
2026 Budget Carryover Available
Capital Projects/Program Allocation Forecast Funds
Trail Projects/Programs

Foothills Trail Improvements $100,000 $0 $100,000
Homestead Trail Improvements $100,000 $0 $100,000
Midland Trail Improvements $0 $0 $0
Palmer-Mesa Trail Improvements $0 $0 $0
Pikes Peak Greenway Corridor Improvements $100,000 $1,020,000 $1,120,000
Rock Island Trail Corridor Improvements $100,000 $1,000,000 $1,100,000
Shook's Run Trail Corridor Improvements $250,000 $0 $250,000
Sinton Trail Corridor Improvements 2 $471,000 $93,125 $564,125
Templeton Gap Trail Corridor Improvements $100,000 $0 $100,000
Sub Total $1,221,000 $2,113,125 $3,334,125
TOTAL CAPITAL BUDGET $59,601,834 $39,319,620 $98,921,454

22026 budget will include State grant funds in the “carryover” for Sinton Trail at Centennial Blvd
project. These funds are not shown here for clarity, as they are restricted to this project and must be

used exclusively for it.
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2015-2024 Capital Projects (PPRTA 2):

2026
2026 2025 Forecasted
Budget Carryover Available
Capital Projects/Program Allocation Forecast Funds
8th St. Imps: Motor City Way To Fountain Creek $0 $4,948,507 $4,948,507
Academy Blivd: Bijou St. To Airport Rd. $0 $0 $0
Academy Bivd: Fountain To Miiton Proby Pkwy $0 $49,258,678 $49,258,678
Black Forest Road: Woodmen To Research $0 $227,994 $227,994
Centennial Blvd Extension: Fillmore To Fontanero $0 $4,041 $4,041
Clrcle Dr Over Fountain Creek and Hancock $0 $11,714.053 $11,714,053
Bridges
El Paso Bridge Over Fountain Creek Tributary $0 $340 $340
Galley Rd Over West Fork Sand Creek Bridge
Replacement $0 $3,881,633 $3,881,633
I-25 Ramps: South Nevada/ Tejon St. Corridor $0 $719.372 $719,372
Improvements
Las Vegas St/Royer UPRR Crossing Relocation $0 $15,473,398 $15,473,398
Pikes Peak Ave: Colorado To Printers Pkwy $0 $0 $0
Platte Ave Corridor Imp. Study $0 $0 $0
Platte Ave WB Over Sand Creek Bridge
Replacement L L 8l
S Qheyenne Canyon Rd. 1 Over Cheyenne Creek $0 $122,727 $122.727
Bridge
Shook's Run Bridge Corridor Study $0 $0 $0
Tutt Blvd Extension: Dublin To Templeton Gap Rd. $0 $658,423 $658,423
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2015-2024 Capital Projects (PPRTA 2):

2026
2026 2025 Forecasted
Budget Carryover Available

Capital Projects/Program Allocation Forecast Funds
UPRR Mainline Over Fontanero Bridge
Replacement $0 $15,924,427 $15,924,427
UPRR Nevada & Tejon St. Crossing
Reconstruction (Design Only) %0 gt $848,930
W Filimore Over Unnamed Channel Bridge $0 $0 $0
Replacement
Woodmen Road Improvements: Union CFlI $0 $28,852 $28,852

Sub Total $0 | $103,811,375| $103,811,375
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2015-2024 Capital Programs (PPRTA 2):

2026
2026 2025 Forecasted
Budget Carryover Available
Capital Projects/Program Allocation Forecast Funds
Programs
Companion Drainage Improvements for Roadway
Projects $0 $140,941 $140,941
Congestion and Incident Management - Phase 1
(City-wide) $0 $61,504 $61,504
Emergency Bridge Fund $0 $1,827,567 $1,827,567
Intersection Improvements - Phase 1 (City-wide) $0 $2,127,221 $2,127,221
O_n-Street Bikeway Improvements - Phase 1 (City- $0 $111,995 $111,995
wide)
Roadway Safety & Traffic Operations - Phase 1
(City-wide) $0 $236,286 $236,286
Sidewalk Infill Improvements - Phase 1 (City-wide) 30 $5,177 $5,177
Traffic Signal System Upgrade $0 $40,613 $40,613
Sub Total $0 $4,551,304 $4,551,304
Transit
ADA-Paratransit Bus System Vehicle
Replacement $0 $19,816 $19,816
Fixed-Route Bus System Vehicle Replacement $0 $4,945,664 $4,945,664
Sidewalk/Bus Stop on Existing Routes $0 $13,045 $13,045
Sub Total $0 $4,978,525 $4,978,525
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2015-2024 Capital Programs (PPRTA 2):

2026
2026 2025 Forecasted
Budget Carryover Available
Capital Projects/Program Allocation Forecast Funds
Trail Projects/Programs
Pikes Peak Greenway Corridor Improvements $0 $0 $0
Rock Island Trail Corridor Improvements $0 $0 $0
Shook's Run Trail Corridor Improvements $0 $0 $0
Sinton Trail Corridor Improvements $0 $808,372 $808,372
Templeton Gap Trail Corridor Improvements $0 $0 $0
Sub Total $0 $808,372 $808,372
TOTAL CAPITAL BUDGET $0 | $114,149,576 | $114,149,576
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Maintenance Program

The City of Colorado Springs’ portion of the 2026 Maintenance budget is projected to be $37,928,441.
The 2025 projected maintenance carryover is approximately $18,829,823. The 2026 maintenance
budget plus carryover totals $56,758,264.

The budget will address citywide maintenance needs such as capital project maintenance; bridge
maintenance; sign and signal maintenance; roadway maintenance to include pavement overlays and
rehabilitation, striping and patching, and concrete maintenance such as curb and gutter, sidewalk, and
ADA pedestrian ramps in conjunction with the annual resurfacing program. Additional maintenance
needs will be identified through citizen requests and through the maintenance program evaluation
process. The maintenance program descriptions are provided in Appendix B.

2025 Maintenance Budget Summary

2025
Maintenance Program 2?\2'& E:t(i’c?:t Carryover vﬁ:)hz %aB,UdSS;,
Forecast y
Maintenance $37,928,441 $18,829,823 $56,578,264

Transit Operating Budget

Transit Budget: The Transit budget without fare box revenue for 2026 is projected to be
$15,557,900. A detailed budget and narrative description for the City of Colorado Springs Transit —
Mountain Metro Transit activities are provided in Appendices C-1 and C-2, respectively.

City staff anticipates presenting the proposed 2026 PPRTA Budget to the PPRTA Board on
November 12, 2025, and December 10, 2025.

Attachments:
—Appendix A Narrative of 2025 Capital Improvement Projects/Programs
—Appendix B Narrative of Maintenance Activities

—Appendix C-1 Transit Budget
—Appendix C-2 Transit Budget
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APPENDIX A

City of Colorado Springs
Pikes Peak Rural Transportation Authority

2026 NARRATIVE OF CAPITAL IMPROVEMENT PROJECTS/PROGRAMS

PROJECTS - 2025-2034 (PPRTA 3):

Item

Response

Project Name

Description/Scope

30th St Corridor Improvements - Mesa Rd to

 Garden of the Gods Rd

Construct paved shoulders, drainage, and
intersection improvements along 30th St from

' Mesa Rd to Garden of the Gods Rd.

2026 Budget Allocation $500,000

Estimated Project Cost (PPRTA funding only) $21,300,000

Estimate Schedule 2030-2034

ltem Response

Project Name Cascade Ave - Mark Dabling Blvd Connection -
Design Only

Description/Scope

2026 Budget Allocation

Extend Cascade Ave to the north to connect to
Mark Dabling Blvd with two new bridges.
$140,000

Estimated Project Cost (PPRTA funding only) $3,500,000
Estimate Schedule 2026-2033
ltem Response

Project Name

Description/Scope

Colorado Ave Improvements - 21st Street to
Limit Street

Update infrastructure while enhancing safety by
adding bike/pedestrian refuges and arterial street
traffic calming.

2026 Budget Allocation $50,000
Estimated Project Cost (PPRTA funding only) $760,000
Estimate Schedule 2025-2028
Item Response

* Project Name

Description/Scope

2026 Budget Allocation
Estimated Project Cost (PPRTA funding only)
Estimate Schedule

Colorado Ave Improvements - 28th Street to
21st Street

Reconstruct Colorado Ave to improve safety
including arterial street traffic calming and
enhanced pedestrian crossings Increase on-street
parking, widen sidewalks, and enhance bike/ped
wayfinding throughout the corridor.

$686,445

$10,486,445

2026-2028

24



APPENDIX A

Item Response

Project Name ' Drennan Rd Bridge over Jimmy Camp Creek
Description/Scope Replace bridge due to condition issue.

2026 Budget Allocation $830,345

Estimated Project Cost (PPRTA funding only) $11,700,000

Estimate Schedule 2026-2028

Item Response

Project Name

Description/Scope

Dublin Blvd Improvements - Peterson Rd to
Marksheffel Rd

Reconstruct/construct roadway to widen for
appropriate lane configuration and consistent
cross section. Project includes bike and
pedestrian accommodations.

2026 Budget Allocation _ $10,244,800
Estimated Project Cost (PPRTA funding only) - $16,600,000
Estimate Schedule 2025-2027
ltem Response

Project Name

Description/Scope

Fillmore St Bridge Improvements and Trail

Connections - I-25 to Monument Creek

Improve Fillmore St from 1-25 across Monument

Creek including replacing the bridges over

Monument Creek/Pikes Peak Greenway and the

UPRR, connecting bicycle facilities to the Pikes
 Peak Greenway trail.

- 2026 Budget Allocation $1,800,000
Estimated Project Cost (PPRTA funding only) $39,750,000
Estimate Schedule 2025-2030
! ltem Response
Project Name Lorraine St Bridge over Cheyenne Run
Description/Scope Replace bridge due to condition issue.

2026 Budget Allocation

$0

Estimated Project Cost (PPRTA funding only) ~ $5,000,000
Estimate Schedule ' 2027-2029
i Item Response
Project Name Marksheffel Rd Bridge over Cottonwood Creek
Description/Scope Construct bridge crossing of Cottonwood Creek to

2026 Budget Allocation _
| Estimated Project Cost (PPRTA funding only)
Estimate Schedule

carry Marksheffel Rd.
$0

$27,850,000
2030-2033
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APPENDIX A

Item

Response

Project Name

Description/Scope

Marksheffel Rd Improvements - Woodmen Rd

' to N Carefree Cir

Widen Marksheffel Rd from Woodmen Rd to
North Carefree Cir Include enhanced bike and
pedestrian accommodations for the length of the
corridor and provide safe crossing opportunities at
intersections. City led project.

2026 Budget Allocation $17,053,352

Estimated Project Cost (PPRTA funding only) $38,000,000

Estimate Schedule 2023-2027

Item Response

Project Name " Midland Trail Completion (21st St to 25th St)
Description/Scope Multi-jurisdictional trail program to extend, realign,

widen, reconstruct, and construct trails, access to
trails, connections to attractions or other portions
of the trail network, crossings, wayfinding, ADA
improvements and other functional
enhancements. May entail engineering, land
procurement, construction and ancillary trail
activities.

2026 Budget Allocation $0

Estimated Project Cost (PPRTA funding only) $1,025,000
Estimate Schedule 2025-2027
Item Response

Project Name

Description/Scope

Nevada Ave Reconstruction - Commerce St to
Templeton Gap Floodway

Reconstruct Nevada Ave to improve vehicular
operations at signalized intersections and provide
improved transit, bicycle and pedestrian
infrastructure to support the N Nevada
Redevelopment vision.

2026 Budget Allocation _ - $323,782

. Estimated Project Cost (PPRTA funding only) $25,408,328
Estimate Schedule 2025-2028
Item Response

—

|
|
|
|
|

~ Project Name

Description/Scope

2026 Budget Allocation
Estimated Project Cost (PPRTA funding only)
Estimate Schedule

Nevada Ave Reconstruction - Lee St to
University Village

. Reconstruct Nevada Ave to improve'vehicular

operations at signalized intersections and provide
improved transit, bicycle and pedestrian

" infrastructure to support the N Nevada

Redevelopment vision.

: $750,000

26
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APPENDIX A

Item

Response

Project Name

Description/Scope

Nevada Ave Reconstruction - Rock Island
Railroad to Commerce St

Reconstruct N Nevada Ave to improve vehicular
operations at intersections and provide improved
bicycle and pedestrian facilities to support the N
Nevada Redevelopment vision.

2026 Budget Allocation $323,782
Estimated Project Cost (PPRTA funding only) $23,300,000
Estimate Schedule 2025-2029
Item ' Response

Project Name

Description/Scope

Nevada Ave Reconstruction - Templeton Gap
Floodway to Lee St -

Reconstruct Nevada Ave to improve vehicular
operations at signalized intersections and provide
improved transit, bicycle and pedestrian
infrastructure to support the N Nevada

Redevelopment vision.
2026 Budget Allocation $750,000
Estimated Project Cost (PPRTA funding only) $25,717,000
Estimate Schedule 2026-2032
Item Response

Project Name

Description/SEope

Nevada Ave/Garden of the Gods Rd/Austin
Bluffs Pkwy Intersection Study

Conduct an intersection improvement and
selection study to identify improvements to the
Nevada Ave/Garden of the Gods Rd/Austin Bluffs
Pkwy Intersection.

2026 Budget Allocation $1,000,000
Estimated Project Cost (PPRTA funding only) $1,000,000
Estimate Schedule 2026-2027
Item Response

Project Name

Description/Scope

2026 Budget Allocation
Estimated Project Cost (PPRTA funding only)
Estimate Schedule

Northeast Sub-Area Study - Bounded by Union
Blvd, Austin Bluffs Pkwy and Briargate Pkwy
Conduct a multi-modal area study to examine the
existing functionality of Union Blvd and Austin
Bluffs Pkwy from their intersection north to
Briargate Pkwy including how this network may
better serve traffic demands, local bus, enhanced
transit, bikes, and pedestrians Examine traffic hot
spots including major intersections for
recommendations on reducing delay and
enhancing safety Identify specific improvements
for roadway, transit, and completion of bike and
pedestrian network connections.

$0

$1,100,000

2030
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APPENDIX A

Item

Response

Project Name

Description/Scope

Old Ranch Rd Improvements - Voyager Pkwy
to Lexington Dr

Widen Old Ranch Rd from Voyager Pkwy to
Kettle Creek bridge to four lanes and add bike
lanes and sidewalk. Also, restriping and other
adjustments from Kettle Creek bridge to
Lexington Dr.

2026 Budget Allocation ~ $500,000
Estimated Project Cost (PPRTA funding only) $19,900,000
Estimate Schedule 2029-2032
Item Response

Project Name

Description/Scope

Platte Ave Improvements - Wahsatch Ave to
Circle Dr
Operational and condition improvements including
the Union intersection, bridges and retaining
walls.

2026 Budget Allocation $0
Estimated Project Cost (PPRTA funding only) $36,000,000
Estimate Schedule 2027-2031
Item Response

Project Name
Description/Scope

2026 Budget Allocation

Powers Blvd Extension - Mesa Ridge Pkwy to
1-25 (Design & ROW Only)

Design and ROW acquisition for corridor study;
currently in progress. El Paso County led project.

$0

Estimated Project Cost (PPRTA funding only) $17,500,000

Estimate Schedule 2031-2034

item Response

Project Name Powers Blvd Extension - SH83 to Voyager
Pkwy

Description/Scope

2026 Budget Allocation
Estimated Project Cost (PPRTA funding only)
. Estimate Schedule

Construct Powers Blvd from SH 83 (Interquest
Parkway) to Voyager Parkway to connect with I-
25. City led project.

$10,200,000

$103,000,000 (City and County)

2025-2034
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Item

Response

Project Name
Description/Scope

~ Stapleton Dr/Briargate Pkwy Improvements

Construct new roadway connection, drainage,
upgrade traffic signal, and multimodal features. El

' Paso County led project.

2026 Budget Allocation $0
Estimated Project Cost (PPRTA funding only) $0
Estimate Schedule TBD

Item Response

Project Name

Description/Scope

US24 Functionality and Routing Study - 1-25
to Falcon

Conduct a major transportation corridor study to
determine safety, traffic operations, transit
operations, and functionality of US 24 from Falcon
to I-25 Analyze the function of US 24 in the
region's transportation network and consider
alternatives for US 24 such as Woodmen Rd to
meet long-term needs.

2026 Budget Allocation - $100,000
Estimated Project Cost (PPRTA funding only) $100,000
Estimate Schedule . 2026-2028
ltem ' Response

Project Name
Description/Scope
2026 Budget Allocation

Estimated Project Cost (PPRTA funding only)
Estimate Schedule

Woodmen Rd Improvements - Black Forest Rd

to US24

Improvements on Woodmen Rd from Powers Blvd
to US24 including multimodal facilities and

~ widening where needed.

$1,575,000
$59,600,000
2025-2034
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PROJECTS - 2015-2024 (PPRTA 2):

Item | Response e
; Project Name 8" Street Improvements Motor Clty Way to
! - - | Fountain Creek
| Description/Scope Develop range of possible safety, traffic

operations, and multimodal improvements, and
prioritize implementation strategies to achieve
goals while staying within the budget. Advance

| selected improvements through engineering and
[into construction..

| 2026 Budget Allocation | $0 -
Estimated Project Cost (PPRTA funding onIy) $6 268,083
Estimate Schedule | Begin Engineering 2021; Construction 2025-2026
‘tem | Response
Project Name Academy Boulevard: Buou Street to Alrport
Road Reconstruction
Description/Scope Academy Boulevard between Bijou Street and

' Airport Road is a 6-lane road with poor pavement,
and with curb, gutter, and median conditions
requiring replacement. Poor drainage is
contributing to pavement decline, so a new storm
water system is being designed to alleviate
ponding issues. Planned improvements
incorporate recommendations from the Great

| Streets Corridor Study, including a 10-foot-wide

| multi-use path.

2026 Budget Allocation 1 $0
Estimated Project Cost (PPRTA fundmg onIy) | $17,006,701
Estimate Schedule Began Engineering 2019; Construction 2022-

| 2024 — Complete by end of 2024
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Item

Response

Project Name

Description/Scope

2026 Budget Allocation
Estimated Project Cost (PPRTA funding only)
Estimate Schedule

Item

Academy Boulevard: Fountain Boulevard to

' Milton Proby Parkway Reconstruction

Academy Boulevard between Fountain Boulevard
and Milton Proby Parkway is a 6-lane road with
poor pavement, and with curb, gutter, and median
conditions requiring replacement. The project
length of 10,800 feet includes remediation of the
pavement area that experiences subsidence due
to an abandoned landfill. Poor drainage is
contributing to pavement decline, so a new storm
water system is being designed to alleviate
ponding issues. Planned improvements
incorporate recommendations from the Great
Streets Corridor Study including a 10-foot-wide

. multi-use path.

$0

$67,582,718

Began Engineering 2019; Construction 2023-
2028

' Response

Project Name

Description/Scope

2026 Budget Allocation
Estimated Project Cost (PPRTA funding only)
Estimate Schedule

31

Black Forest Road Improvements: Woodmen
Road to Research Boulevard

Widen Black Forest Road to a four-lane principal
arterial cross-section from Woodmen Road to
Research Parkway, including a new bridge over
Cottonwood Creek. The existing and proposed
development in the City and the County require
more capacity on Black Forest Road than the
current two-lane section provides.

$0

$30,760,870

Began Engineering 2019; Construction 2022-
2024 — Complete by end of 2024
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Item

Response

Project Name

Description/Scope

2026 Budget Allocation

Estimated Project Cost (PPRTA funding only)

Estimate Schedule

" [tem

Circle Drive over Fountain Creek Bridge
Replacement

Constructed by the Colorado Department of
Highways in 1963, the Circle Drive Bridges carry
eastbound and westbound lanes of Circle Drive
on four separate structures. The western pair of
bridges cross Fountain Creek. The eastern pair of
bridges cross the BNSF Railroad, a Fountain
Mutual Irrigation Company conveyance facility,
Hancock Expressway, and East Las Vegas
Street. This project will replace the structures with
four new bridges. The new bridges will have wider
cross sections to allow for better pedestrian
movement.

$0

$45,204,000

Began Engineering in 2018; Construction 2023-
2026

Response

Project Name

Description/Scope

2026 Budget Allocation
Estimated Project Cost (PPRTA fundlng only)
Estimate Schedule

32

El Paso Boulevard Bridge over Fountain Creek
Tributary

Replace an aging bridge structure crossing over a
tributary to Fountain Creek commonly known as
the Columbia Road Tributary. Recent bridge
inspections have determined the structure to be

" “functionally obsolete” and qualifies the bridge for

replacement. The bridge is located on El Paso
Blvd approximately 800’ north of W Colorado Ave
and 200’ west of S Columbia Road and is
approximately 500’ east of the Manitou Springs
city limit.

$0

$1,258,600

Began Engineering in 2021, Construction in 2023-
2024 — Completed in 2024
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Item

Response

Project Name

Description/Scope

2026 Budget Allocation
Estimated Project Cost (PPRTA funding only)
Estimate Schedule

Item

Galley Road over Sand Creek Bridge
Replacement ) -

The Galley Road Bridge was built in 1965 and
replacement is needed since this bridge is both
too narrow for the roadway and hydraulically
inadequate. FEMA floodplain mapping shows the
road overtops, and there have been reports of

" overtopping by 3-4’ in recent years. The

recommendation from the alternatives analysis is
to widen the road and build a new, deeper
concrete box culvert with drop structures to
provide adequate capacity in the channel. The
replacement approach is for the bridge to be
widened to match road section on either side of
the bridge. The West Fork of Sand Creek channel
invert will be lowered to provide adequate room
for flows. An at-grade, pedestrian actuated traffic
signal will be provided for the trail crossing at
Galley Road. Aligning with the project timeline,
the water utilities main in the area will be updated.
$0

$7,106,378

Began Engineering in 2021; Construction in 2024-
2025

Response

i Project Name

. Description/Scope

2026 Budget Allocation
Estimated Project Cost (PPRTA funding only)
Estimate Schedule

I-25 Ramps: South Nevada Avenue/ Tejon
Street Corridor Improvements

The intersections of the |I-25 ramps and S Nevada
Ave and S Tejon St typically experience
reoccurring traffic incidents, conflicts, and
congestion during peak weekday and weekend
travel times. The City and CDOT have studied
and implemented improvements in the S Nevada
Ave and S Tejon St corridors over the course of
time. This project is the latest effort in improving
efficiency and safety for all modes of traffic based
upon today's current conditions.

$0

$8,847,497

Engineering in 2022, Construction in 2024-2025
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item

Response

Project Name

Description/Scope

2026 Budget Allocation _
Estimated Project Cost (PPRTA funding only)
Estimate Schedule

Item

Las Vegas Street/Royer Street UPRR Crossing
Relocation - )

The intersection of Royer Street and the railroad
tracks is a non-standard crossing, and the
Federal Railroad Administration (FRA) has
recorded 25 non-fatal, “train vs. vehicle” accidents
at this crossing since 1975. A new road will be
constructed called Twin Bridges Road (formerly
Spring Creek Road), beginning at the existing
traffic signal on Hancock Expressway, which is
currently an access to a Colorado Springs Utilities
facility. The new road will run south under the
Martin Luther King Bypass (US24) and connect to
Las Vegas Street just east of the bypass. The
opening of the new roadway and railroad crossing
will coincide with the closing of the existing
crossing at Royer Street.

$0

$18,105,238

Began Final Engineering in 2020, Construction in
2025-2026

Response

Project Name

Description/Scope

2026 Budget Allocation
Estimated Project Cost (PPRTA funding only)
- Estimate Schedule

South Cheyenne Canyon Road 1 Over
Cheyenne Creek Bridge Replacement
Believed to be built in 1957, the South Cheyenne
Canon Road Bridge is a multi-type of structure
located just north of the Seven Falls entrance.
The bridge is load-posted and has reached the
end of its service life, thus requiring replacement.
A previously completed study recommends
constructing a new bridge east of the existing

" structure to improve the intersection with Mesa

Avenue. Study recommends constructing a new
bridge east of the existing structure to improve

. intersection with Mesa Avenue.

34

$0

$3,167,898

Engineering 2021-2023; Construction in 2023-
2024 — Completed in 2024
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' Item

Response

Project Name

i Description/Scope
|

' 2026 Budget Allocat Allocation
_ Estlmated Project Cos Cost (PPRTA fundlng only)
Estimate Schedule

tem
PrOJect Name

! Description/Scope

2026 Budget Allocation

Estimated Project Cost (PPRTA funding only; may
not have enough PPRTA 2 funds to complete
work)

Estimate Schedule

Tutt Boulevard Extension: Dublin to
Templeton Gap
The Tutt Boulevard extension is a joint Colorado
Springs/El Paso County project. Tutt Boulevard
will be extended north from Dublin Boulevard and
connect with the existing Tutt Boulevard,
approximately 1,500 feet. Phase 1 (from Dublin
Boulevard to Vickie Lane) was completed in
| March 2016. Final design of Phase 2 commenced
' in July of 2021 and will be followed by land
acquisition. Construction is anticipated to begin
late-2023.
1 %0
' $3, 893 518
| Engineering 2022-2023; Construction in 2024 —
Complete by end of 2024

__Response
UPRR Mainline over Fontanero Brldge
' Replacement
' The Union Pacific Railroad (UPRR) Mainline Over

| Fontanero Bridge project is the replacement of
the railroad bridge for the mainline track over

| Fontanero Street just east of I-25. The UPRR
Mainline Bridge was built in 1963 and does not
meet mainline track strength requirements.
Clearance under the bridge is insufficient and
presents a safety issue from trucks impacting the
bridge. In 2012, PPRTA Bridge Maintenance
completed a project to construct temporary

| supports under the end spans to partially address
the strength issue. The supports are only an
interim solution, and the agreement with the
railroad to construct the temporary supports
requires the City to replace the bridge.

| $0

| $22,716,460

|

I ;

; Engineering 2021-2024; Construction in 2025-

| 2026
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Item

Response

Project Name

Description/Scope

2026 Budget Allocation
Estimated Project Cost (PPRTA funding only)
Estimate Schedule

Item

UPRR Nevada Avenue & Tejon Street Crossing
Reconstruction (Design Only)

Believed to be built in 1957, the South Cheyenne
Canon Road Bridge is a multi-type of structure
located just north of the Seven Falls entrance.
The bridge is load-posted and has reached the
end of its service life, thus requiring replacement.
A previously completed study recommends
constructing a new bridge east of the existing
structure to improve the intersection with Mesa
Avenue. Study recommends constructing a new
bridge east of the existing structure to improve
intersection with Mesa Avenue.

$0

$4,400,000

Engineering 2021-2024; Construction in 2025-
2026

Response

Project Name

Description/Scope

2026 Budget Allocation
Estimated Project Cost (PPRTA funding only)
Estimate Schedule

PROGRAMS — 2025-2034 (PPRTA 3):

Item

West Fillmore Street over Unnamed Channel
Bridge Replacement

Believed to be built in the 1970s, the West
Fillmore Bridge is a 48” diameter Corrugated
Metal Pipe (CMP) located just west of Coronado
High School (25" below roadway). Replacement is
needed as the structure is at the end of its service
life. The replacement approach for the project will
be to bore and jack a new pipe under the roadway
due to the depth of the culvert under the roadway.
The proposed crossing is planned to
accommodate future widening of Fillmore Street
by designing culvert ends that can be easily
extended.

$0

$3,153,674 _

Engineering 2019-2021; Construction 2023-2024

- — Complete by end of 2024

Response

Project Name
Description/Scope
2026 Budget Allocation

Estimated Project Cost (PPRTA funding only)
i Estimate Schedule

Companion Drainage Improvements for
Roadway Projects

~ This program constructs drainage improvements
- needed in advance of roadway rehabilitation or
i reconstruction efforts.

$500,000
$5,000,000
2025-2034
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Item

Response

Project Name

Description/Scope

Congestion and Incident Management — Phase

1 (City-wide)

Implement Citywide/Region wide Intelligent
Transportation Systems (ITS) to improve traffic
operations, coordinate systems and improve
safety. Improvements may include monitoring
systems, hardware and software, message
systems, metering, communication infrastructure,
and specialized equipment and staff.

2026 Budget Allocation $500,000

Estimated Project Cost (PPRTA funding only) ' $5,000,000

Estimate Schedule 2025-2034

Item Response

Project Name Emergency Bridge Fund !
Description/Scope The Emergency Bridge Fund addresses unfunded

2026 Budget Allocation

bridge needs and provide the City the ability to
repair, replace, or rehabilitate a bridge that has a
serious deterioration issue or safety concerns to
the travelling public. Historically, Emergency
Bridge Funds have been invested in replacement
design and construction efforts. The funds have
enabled the City to leverage other funding
sources, advance design efforts on B-List
projects, and address serious bridge needs.
$1,500,000

Estimated Project Cost (PPRTA funding only) $22,250,000
- Estimate Schedule 2025-2034
Item Response

- Project Name

Description/Scope

2026 Budget Allocation
Estimated Project Cost (PPRTA funding only)
Estimate Schedule

Intersection Improvements - Phase 1 (City-
wide)

. Construct improvements at intersections that will

reduce delay, improve air quality, and enhance
safety for both motorized and non-motorized
traffic.

$3,623,328

$22,873,328

2025-2034
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Item

Response

' Project Name

Description/Scope

On-Street Bikeway Improvements - Phase 1

_ (City-wide)

The City's Comprehensive Plan, Intermodal
Transportation Plan (ITP), Bike Master Plan and
the Complete Streets ordinance strongly
recommend streets be designed to accommodate
safe and efficient bicycle travel/access. There are
many locations in the city where safe and
adequate bicycle travel and access are not
provided or need enhancement. Proposed
bikeway improvements will continue to include:
improve and construct bike lanes in accordance
with the ITP and the City’s Bicycle Plan; install on-
street bicycle lanes and connections to off-street
facilities to close gaps on the existing bike
network; improve connections from on-street bike
lanes to the Colorado Springs trail system and
residential/commercial centers; and,
develop/implement improved signage to provide
better wayfinding for cyclists.

2026 Budget Allocation $500,000

Estimated Project Cost (PPRTA funding only) $5,000,000

Estimate Schedule 2025-2034
' Item Response

- Project Name

. Description/Scope

2026 Budget Allocation
Estimated Project Cost (PPRTA funding only)
Estimate Schedule

Roadway Safety and Traffic Operations -
Phase 1 (City-wide)

This capital program includes analysis, study,
engineering and construction of intersection and
corridor “spot” improvements to mitigate existing
safety and traffic flow deficiencies. Proposed
projects of this type will include the construction of
traffic signals, roundabouts, auxiliary traffic lanes,
traffic calming features, incorporation of
multimodal enhancements, and other lower-cost
geometric improvements. These projects may
also install guard rail, construct/reconstruct
medians, and install traffic control devices where
warranted to improve traffic operations and
safety.

$1,250,000

" $15,750,000

2025-2034
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Item Response
Project Name Sidewalk Infill Improvements - Phase 1 (City-
wide)

Description/Scope

The City's Comprehensive Plan, Intermodal
Transportation Plan (ITP), and the Complete
Streets Policy strongly recommend streets be
designed to accommodate safe and efficient
pedestrian access. There are many locations in
the city where safe and adequate pedestrian
travel and access are not provided. Proposed
pedestrian improvements will continue to
construct missing pedestrian connections along
transportation facilities, schools, and
neighborhoods and will follow the Operations and
Maintenance Division quadrant approach to
improve safety and develop/implement improved
pedestrian connectivity.

2026 Budget Allocation - $1,500,000
Estimated Project Cost (PPRTA funding only) $15,000,000
Estimate Schedule 2025-2034
ltem Response
Project Name Traffic Signal System Upgrade
- Description/Scope Design and reconstruct traffic signal systems

2026 Budget Allocation

across the City to modern signal standards.
$500,000

Estimated Project Cost (PPRTA funding only) $13,000,000

Estimate Schedule 2025-2034

Item Response

Project Name Transit Fleet Supplement - Phase 1
Description/Scope Fund replacement and expansion transit service

2026 Budget Allocation
Estimated Project Cost (PPRTA funding only)
. Estimate Schedule

vehicle purchases: diesel, gasoline, and any low
or zero emission vehicles including supporting
infrastructure technologies to fuel and charge.
$1,000,000

$5,500,000

1 2025-2034
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ltem Response
Project Name Transit Service Enhancements - Phase 1
Description/Scope Studies and service extension/expansion

enhancements (e.g., Enhanced Transit studies
and new/existing service improvements). Includes
implementing study recommendations for Nevada
Ave, Academy Blvd, Platte Ave, or other corridors
identified for consideration in ConnectCOS. This
program aims to bring public transit in the
Colorado Springs area to a higher level by
providing direct, frequent, efficient, and reliable
transit solutions that continue to focus on
improving the existing service area, advancing
high-frequency core transit corridors to create
improved mobility options for the entire
community, improving service hours and
frequencies, and implementing new and
advanced technologies to improve reliability and

~advance fleet upgrades.

2026 Budget Allocation $200,000

Estimated Project Cost (PPRTA funding only) $6,500,000
. Estimate Schedule 2025-2034

ltem Response

Project Name

Description/Scope

. 2026 Budget Allocation
Estimated Project Cost (PPRTA funding only)
Estimate Schedule

Transit Stop and Station Improvements -

' Phase 1

New or existing transit stops and stations; stop
improvements could include, but not limited to,
safety improvements, customer access, sidewalk
connections, ADA-compliance, pre-board fare
payment infrastructure, wayfinding, service kiosk,
message boards, benches, trash receptacles, and
shelters. Station examples include new/relocated
stations or transfer centers at Chapel Hills Mall,
Citadel Mall, Hancock/Academy, Pikes Peak CC,
etc.

$500,000

$5,000,000

2025-2034
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TRAIL PROGRAM- 2025-2034 (PPRTA 3):

item Response
Project Name Foothills Trail Improvements
Description/Scope Trail program to extend, realign, widen,

2026 Budget Allocation

reconstruct, and construct trails, access to trails,
connections to attractions or other portions of the
trail network, crossings, wayfinding, ADA
improvements and other functional
enhancements. May entail engineering, land
procurement and construction activities.
$100,000

Estimated Project Cost (PPRTA funding only) $500,000

Estimate Schedule 2026-2034

Item ' Response )
Project Name Homestead Trail Improvements
Description/Scope Trail program to extend, realign, widen,

2026 Budget Allocation

reconstruct, and construct trails, access to trails,
connections to attractions or other portions of the
trail network, crossings, wayfinding, ADA
improvements and other functional
enhancements. May entail engineering, land
procurement and construction activities.
$100,000

Estimated Project Cost (PPRTA funding only) $1,000,000
Estimate Schedule 2026-2034
" ltem Response
Project Name Midland Trail Improvements
Description/Scope Multi-jurisdictional trail program to extend, realign,

2026 Budget Aliocation
Estimated Project Cost (PPRTA funding only)
. Estimate Schedule

widen, reconstruct, and construct trails, access to
trails, connections to attractions or other portions
of the trail network, crossings, wayfinding, ADA
improvements and other functional
enhancements. May entail engineering, land
procurement, construction and ancillary trail
activities.

$0

$0

TBD
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Item Response
Project Name Palmer-Mesa Trail Improvements
Description/Scope Trail program to extend, realign, widen,

2026 Budget Allocation

reconstruct, and construct trails, access to trails,
connections to attractions or other portions of the
trail network, crossings, wayfinding, ADA
improvements and other functional
enhancements. May entail engineering, land
procurement and construction activities.

$0

Estimated Project Cost (PPRTA funding only) $400,000
* Estimate Schedule | 2026-2034
ltem Response
Project Name Pikes Peak Greenway Corridor Improvements
Description/Scope Trail program to extend, realign, widen,

2026 Budget Allocation

reconstruct, and construct trails, access to trails,
connections to attractions or other portions of the
trail network, crossings, wayfinding, ADA
improvements and other functional
enhancements. May entail engineering, land
procurement and construction activities.
$100,000

Estimated Project Cost (PPRTA funding only) $2,920,000

Estimate Schedule 2026-2034

Item | Response

Project Name ' Rock Island Trail Corridor Improvements
Description/Scope . Trail program to extend, realign, widen,

2026 Budget Allocation
' Estimated Project Cost (PPRTA funding only)
Estimate Schedule

reconstruct, and construct trails, access to trails,
connections to attractions or other portions of the

 trail network, crossings, wayfinding, ADA
improvements and other functional

enhancements. May entail engineering, land
procurement and construction activities.
$100,000

$1,400,000

2026-2034
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Item Response
Project Name Shook’s Runs Trail Corridor Improvements
Description/Scope Trail program to extend, realign, widen,

' 2026 Budget Allocation

reconstruct, and construct trails, access to trails,
connections to attractions or other portions of the
trail network, crossings, wayfinding, ADA
improvements and other functional
enhancements. May entail engineering, land
procurement and construction activities.
$250,000

Estimated Project Cost (PPRTA funding only) $3,850,000

Estimate Schedule 2026-2034

Item . Response

Project Name Sinton Trail Corridor Improvements
Description/Scope Trail program to extend, realign, widen,

2026 Budget Allocation

reconstruct, and construct trails, access to trails,
connections to attractions or other portions of the
trail network, crossings, wayfinding, ADA
improvements and other functional
enhancements. May entail engineering, land
procurement and construction activities.
$471,000

Estimated Project Cost (PPRTA funding only)  $1,383,810

Estimate Schedule : 2025-2034

Item Response

Project Name  Templeton Gap Trail Corridor Improvements
Description/Scope Trail program to extend, realign, widen,

2026 Budget Allocation
Estimated Project Cost (PPRTA funding only)
Estimate Schedule

reconstruct, and construct trails, access to trails,

- connections to attractions or other portions of the
" trail network, crossings, wayfinding, ADA

improvements and other functional

" enhancements. May entail engineering, land

procurement and construction activities.
$100,000

$500,000

2026-2034
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City of Colorado Springs
Pikes Peak Rural Transportation Authority

2026 MAINTENANCE PROGRAM

Maintenance Budget..........coceuiiiiimmiinicniniiiiniie s $37,928,441

The City maintenance program preserve the service life of existing infrastructure assets and
includes the following work:

Capital Project Maintenance: Addresses on-going maintenance of PPRTA-funded Capital
projects, including landscape improvements, slope stability features, annual irrigation, and
retaining and sound walls.

Bridge Repair and Maintenance: Addresses existing and continual maintenance activities on
the City’s 233 major bridge structures (greater than 20 feet in length) and 231 minor bridge
structures (between 4’ and 20’ in length). Since the beginning of PPRTA in 2005, the funding
provided by PPRTA for bridge maintenance has been invested to address several types of
maintenance efforts. Results of this investment have enabled the City to move its efforts from
mostly emergency response to a deliberate and planned bridge maintenance effort. The benefit
to the community includes improvements in safety and a reduction in the loss of the use of

bridges.

Safety and Traffic Operations: Addresses sign and signal maintenance, pavement markings,
school safety improvements, streetlight maintenance, traffic safety and congestion mitigating
projects and roadway safety planning and improvements.

Roadway Maintenance: Addresses pavement overlay and reconstruction with traditional
asphalt and other innovative materials, and alternative treatments, such as chip seal, slurry
seal, and wide crack seal. Includes pothole patching, crack sealing and minor roadway repairs.
The pothole and crack seal activities are executed with the help of contract staff from temporary
employment agencies using leased-purchased equipment. This also includes replacing
deteriorated public curb and gutter, sidewalk, alley aprons, cross-pans and storm sewer pipes in
conjunction with the City’s annual resurfacing program and citizen requests. Addresses high
priority locations involving safety or other issues, including short sections of missing sidewalk in
key pedestrian corridors, such as near schools and transit stops, replacing non-standard or
deteriorated existing ADA ramps, as well as constructing new ramps where none exist.

Structures in the ROW: Addresses the maintenance of public structures within the right-of-way,
including retaining and noise walls. Includes inventory, monitoring, and safety assessments,
along with data-driven strategies to guide timely repairs, reduce emergency costs, and ensure
the long-term safety and reliability of the transportation system.
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EL PAso0 &5 COUNTY

COLORADO

DEPARTMENT OF PUBLIC WORKS

To: Pikes Peak Rural Transportation Authority Board of Directors
Pikes Peak Rural Transportation Authority Citizen Advisory Committee

From: Joshua J. Palmer P.E., County Engineer
Date: October 8, 2025

Re: El Paso County 2026 PPRTA Proposed Budget

El Paso County is pleased to submit its Proposed Budget for the 2026 Capital and Maintenance
Programs. The 2026 Projected PPRTA-3 (2025-2034) Revenue Budget allocated to the El Paso
County Capital Program is $25,173,062. The 2026 Projected Revenue budget allocated to the El
Paso County Maintenance Program is $16,019,221. The projected 2025 carryover for PPRTA-2
(2015-2024) projects is $82,141,820 and the projected 2025 carryover for PPRTA-3 (2025-2034)
projects is $20,460,938. The 2025 maintenance carryover is projected to be $5,950,000.

El Paso County Maintenance Program

As in the past, El Paso County’s maintenance program includes the following work items: concrete
maintenance to curb, gutter, and sidewalk; pavement maintenance to protect and extend the life of
paved surfaces including overlays, slurry, micro-surfacing, and chip seals; gravel road
maintenance and rehabilitation; striping, shouldering, patching and other maintenance needs, such
as bridge and drainage improvements. The process for prioritizing paved roads for repair and
rehabilitation will remain a cost benefit analysis per our Pavement Management System (PMS),
which annually evaluates the entire paved road network and prioritizes based on cost-benefit
algorithms. The maintenance program 2026 budget is expected to be $16,019,221 and it is
estimated that the County will carry over $5,950,000 into calendar year 2026 as work is completed.

El Paso County Capital Program (2015-2024)

2024 was the tenth and final year of revenues for the PPRTA Capital Extension projects that were
approved by the voters to start in 2015. As a result, El Paso County is budgeting no new funds for
2015-2024 Capital Program, however a 2025 carryover in the amount of $82,141,820 is expected.
The bulk of the carryover funds come from the Academy Boulevard project ($15.4M), the Beacon
Lite project ($24.9M), the Eastonville Road project ($16.1M), and the Mesa Ridge Parkway
($8.4M). As 2015-2024 Capital Program projects continue to advance into construction, and more
projects are completed the future carryover amounts will continue to decrease. Below is a summary
of the 2025 carryover amounts:
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2026 PPRTA Proposed Budget

October 08, 2025

PAGE 2 of 4
2026 Capital Program Budget Summary (2015-2024)
Capital Projects 2026 Proposed 2026
(2015-2024) 20235 EArEyONCE Revenue Allocation Proposed Budget

Beacon Lite Road $24,949,962 $0 $24,949,962
Black Forest Road $0 $0 $0
Deer Creek, Base
Camp, Microscope $4,127,648 $0 $4,127,648
'Way

Eastonville Road $16,162,742 $0 $16,162,742
Fontaine/Security

Widefield Boulevard $143,656 $0 SIS0
Highway 105 $11,902,220 $0 $11,902,220
Main Street at

Security Boulevard $0 $0 50
Meridian/McLaughlin

Roundabout $154,086 $0 $154,086
Mesa Ridge Parkway $8,395,700 $0 $8,395,700
Monument Hill Road $306,286 $0 $306,286
New Meridian/US24 $12 $0 $12
Academy Boulevard $15,441,234 $0 $15,441,234
Stapleton
Drive/Briargate

Boulevard Corridor $0 $0 $0
Study
Tutt Bc?ulevard $555,000 $0 $555,000
[Extension

West Colorado $3.274 $0 $3.274
Avenue
Total Capital
(2015-2024) $82,141,820 $0 $82,141,820
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2026 PPRTA Proposed Budget

October 08, 2025
PAGE 3 of 4

El Paso County Capital Program (2025-2034)

2025 was the first year of revenues for the PPRTA Capital Extension projects that were approved
by the voters to start in 2025. The table below reflects a summary of the proposed 2026 budget
allocations for the 2025-2034 Capital Program. The Capital Program projects the 2025 carryover
for PPRTA-3 (2025-2034) in the amount of $20,460,938.

For the 2025-2034 Capital Program, El Paso County is proposing to allocate funds to: Baptist /
Hodgen / Roller Coaster Intersection, Eastonville Road from McLaughlin Road to Bandanero
Drive, Highway 105 from Furrow Road to Arrowwood Drive, the Major Road and Bridge
Reconstruction - Phase 1 program, North Calhan Highway from US 24 to Paint Mine Road, Peyton
Area Roads - Railroad, Front & Main Streets, Powers Boulevard Extension — State Highway 83 to
Voyager Parkway*, Preconstruction Funding - Phase 1 program, South Powers Extension - Design
& Right of Way*, the Safety and Multimodal Program - Phase 1 program, Stapleton/Briargate -
Black Forest Road to Vollmer Road*, the State and Federal Discretionary Grant Match Fund -
Phase 1* program, and to Woodmen Road Improvements - Powers Boulevard to US 24*. Below
is a summary of the proposed 2026 project allocation.

2026 Capital Program Budget Summary (2025-2034)

Capital Projects
(2025-2034)

2025 Carryover

2026 Proposed
Revenue Allocation

2026
Proposed Budget

Baptist / Hodgen /
Roller Coaster
[ntersection

$1,142,918

$3,250,000

$4,392,918

Bradley Road from
Goldfield to Powers
Boulevard

$0

$0

Curtis Road from
Falcon Highway to
Garrett Road/Design
to Hwy 94

$0

$0

Eastonville Road
from McLaughlin
Road to Bandanero
Drive

$2,487,539

$4,000,000

$6,487,539

Highway 105 from
Furrow Road to
Arrowwood Drive

$1,300,000

$2,000,000

$3,300,000

Hodgen Road from
Winsome west leg to
Meridian Road

$0

$0
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Major Road and
Bridge
Reconstruction -
Phase 1

$3,000,000

$2,148,062

$5,148,062

Marksheffel
[mprovements -
Woodmen to Carefree
Circle*

$0

$0

$0

Midland Trail
[mprovements*

$0

$0

$0

North Calhan
Highway from US 24
to Paint Mine Road

$710,000

$1,600,000

$2,310,000

0Old Stage Road from
MP 0.75 to MP 4.157

$0

$0

$0

Peyton Area Roads -
Railroad, Front &
Main Streets

$1,000,000

$1,000,000

$2,000,000

Powers Boulevard
Extension - SH 83 to
Voyager Parkway*

$930,000

$3,100,000

$4,030,000

Preconstruction
Funding - Phase 1

$2,715,481

$1,500,000

$4,215,481

S Powers Extension -
Design & Right of
Way*

$1,000,000

$1,000,000

$2,000,000

Safety and
Multimodal Program
- Phase 1

$2,150,000

$1,500,000

$3,650,000

Stapleton/Briargate -
Black Forest Road to
Vollmer Road*

$3,800,000

$3,800,000

$7,600,000

State and Federal
Discretionary Grant
Match Fund - Phase
1 £

$125,000

$125,000

$250,000

Woodmen Road
Improvements -

Powers Boulevard to
US 24*

$100,000

$150,000

$250,000

Total Capital
(2025-2034)

$20,460,938

$25,173,062

$45,634,00
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HISTORIC

September 26, 2025

Pikes Peak Rural Transportation Authority

Board of Directors %"Dm OF P'-lg%i

RAORATED JunY

RE: PPRTA 2026 Budget Allocation - City of Manitou Springs

The following is a summary of the planned budget for the City of Manitou Springs 2026 PPRTA funded maintenance and
capital projects and the PPRTA-3 2026 budgeted projects.

2026 Maintenance Funds:
The 2026 PPRTA Budget Maintenance allocation is $ 384,700, plus with an anticipated roll-over amount of
approximately $50,000, for a total of $434,700.

The work is expected to be delivered per the following chart:

Roadway, patching, and striping work - contractor Expecting to advertise for bids for various roads in
Manitou Springs in early 2026 for construction 2026.

City of Manitou Springs Maintenance Budget
2025 Maintenance anticipated Expense Carryover $ 50,000
2026 Maintenance Allocation $ 384,700
Total 2026 Maintenance $ 434,700
Budget
PPRTA -3

2025-2034 Manitou Springs Priority “A” Projects - $ 604,529 - 2026 Capital Budget

City of Manitou Springs 2026 Capital Budget

2025 Capital anticipated remaining $ 35,000

2026 Capital Allocation $ 604,529
Total PPRTA-3 Capital $ 639,529
Budget

These funds will be spent on the MANITOU ST SYSTEM SAFETY AND MOBILITY IMPROVEMENTS — CITY
WIDE - PHASE 1 project for the Lover’s Lane Wall.
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A The Town of Green Mountain Falls
LTT=>

P.O. Box 524, 10615 Green Mountain Falls Road, Green Mountain Falls, CO 80819 (719) 684-9414

September 24, 2025

Memo To: PPRTA Board of Directors
From: Caleb Patterson, Town Manager
Re: PPRTA 2026 Budget

The PPRTA 2026 Town of Green Mountain Falls maintenance portion of the budget allocation is $51,156 with
and additional carryover of $81,731 from 2025 totaling $132,887. The maintenance budget will be spent on
road enhancements, chemicals and materials.

The Town will receive a 2026 PPRTA Capital revenue allocation of $80,389 which is anticipated to be used to
support the Ute Pass Ave (Downtown) Improvements. The estimated additional PPRTA 3 Capital carryover
from 2025 is $73,840 which is currently allocated to the Ute Pass Ave Pedestrian Bridges Safety Improvements.
The proposed capital budget is as follows:

2024 Unspent Budget-Carryover (PPRTA 2) $15,623
2026 Original budget Allocation (PPRTA 3)  $80,389
2025 Unspent Budget-Carryover (PPRTA 3)  $73,840
2026 Maintenance Allocation $51,156
2025 Unspent Maintenance Carryover $81,731

Thank you for your consideration.

CC: Town of Green Mountain Falls Board of Trustees
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TOWN OF RAMAH
P.O. BOX 129

113 S. COMMERCIAL
RAMAH, CO 80832
719-541-2163

FAX 719-541-3978

Email: townoframahia gmail.com

September 26, 2025

Pikes Peak Rural Transportation Authority
Board of Directors

15 South 7" Street

Colorado Springs, CO 80905

To Whom It May Concern:

The Town Board for the Town of Ramah has decided to use the 2026 budgeted maintenance
amount of $8,790 (and anticipated carry over of $48,050) for the following:

1. drainage improvements throughout town

2. pothole repairs

3. tree trimming at intersections

4, Street signs

The Town’s allocation for 2026 is $13,813. The Town would like to wait until more funds are
available to start the capital project that was approved for PPRTA-3.

If you need anything further, please let me know.

_a‘ordially, o / &L

Cindy M. A'ompkins
Town Clerk
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TOWN OF CALHAN COLORADO
556 Colorado Avenue, P.O. Box 236 Calhan, Co. 80808-0236
Phone: (719)347-2586 Fax: (719)347-2581
Mayor: Roger Lemesany Clerk: Cindy Tompkins
web address: calhan.co

September 26, 2025

Pikes Peak Rural Transportation Authority
Board of Directors

15 South 7t Street

Colorado Springs, CO 80905

To Whom It May Concern:

The Town Board for the Town of Calhan has decided to use the 2026 budgeted maintenance amount of
$60,342.00 (and anticipated carry over of $142,519) for the following:

1. Street improvements including pothole repairs and overlays

2. Drainage repairs throughout town

The Town of Calhan is in our second year of capital allocation in the amount of $94,823 with a carryover
of 87,099. The Town has been talking with El Paso County to start our capital project in the next 2 years.
We will be obtaining estimates for this project shortly will probably wait until 2027 to start this project

with the help of El Paso County.

If you need anything further, please let me know.

Cordially,

| — [\
Cindy M, Tc:Zpkins -
Town Clerk
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Exhibit A

PIKES PEAK RURAL TRANSPORTATION AUTHORITY (PPRTA)
2026 ADMINISTRATIVE BUDGET DETAILS

1. Personnel and Overhead Costs:

Personnel costs include salary and fringe benefits for the proposed 3 Full-Time
Equivalent (FTE) employees for the PPRTA. The three FTE’s are employed
through PPACG working on the PPRTA. The fringe benefits include payroll taxes,
retirement contributions, and the various insurance programs: health, dental, vision,
life, and AD&D. Duties include Program/Contracts Management and the Financial
Management duties. Other portions of full-time equivalents include the estimated
time required of existing PPACG Administration staff to administer the PPRTA
contract including, but not limited to, meeting minutes, packet construction, web
site administration, mapping and annual report design and production. Some of the
other services provided include processing payments to vendors, financial reporting,
contract administration, field verification, Board and Citizen Advisory Committee
research/support and optimizing sales/use tax revenue.

Overhead costs include postage, general office supplies, copying services, printing
supplies, reference publications, software upgrades, building costs including
maintenance, repairs, snow and garbage removal.

2. Contract Services:

Contract services include fees for auditing, general legal services, State legislative
lobbyist, Ballot measure expenses, and Engineering estimates for future capital
projects for the next ballot initiative.

3. Insurance:

Insurance expense is for a million-dollar Directors and Officers Liability and
General Liability policies.

4. Other Operational Expenses:

Other Operational expenses include mileage reimbursement for vehicle use to
monitor construction projects, maintenance projects, public transportation services
and capital projects in the PPRTA boundary. Additionally, this category includes
specific office items, training, support for accounting and web site software.

5. Public Outreach:

Public outreach funds cover the cost of reproducing and publishing the annual
report in the Pikes Peak RTA area and web site upgrades.
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Pikes Peak Rural Transportation Authority
2026 Administrative Budget

Expenditures:

. Personnel costs $472,000
Indirect costs 162,000
634,000

. Contract Services:
Legal 100,000
Lobbyist 16,200
Auditing 7,200
Baliot measure expenses 0
Total contract services 123,400
. Insurance 35,000
. Other operational expenses 45,600
. Public outreach activities 13,000
Total Administrative $851,000
0.53%

Percentage of Revenue Budget
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Reserve Balance
Transit
Maintenance

Capital

Less Appropriation of reserves

Recap by funding category:

Transit
Balance

Maintenance

Town of Green Mountain Falls
City of Manitou Springs

City of Colorado Springs

El Paso County

Ramah

Calhan

Capital

Grand Total

Pikes Peak RTA Reserve-2026 Budget
Allocation of Reserve Balance

Non-
Estimated TABOR/Board
Total TABOR Designated
15,673,000 4,701,900 10,971,100
10% 1,567,300 470,190 1,097,110
35% 5,485,550 1,645,665 3,839,885
55% 8,620,150 2,586,045 6,034,105

100% 15,673,000 4,701,900 10,971,100

15,673,000 4,701,900 10,971,100

Non- Non-TABOR
TABOR/Board Less net net of

Total TABOR Designated Borrowings Borrowings
1,667,300 470,190 1,097,110 0 1,097,110
0.094% 5,153 1,546 3,607 3,607
0.706% 38,755 11,626 27,128 27,128
69.654% 3,820,904 1,146,271 2,674,633 2,674,633
29.419% 1,613,773 484,132 1,129,641 1,129,641
0.016% 886 266 620 620
0.111% 6,079 1,824 4,255 4,255
100.000% 5,485,550 1,645,665 3,839,885 0 3,839,885
8,620,150 2,586,045 6,034,105 0 6,034,105
15,673,000 4,701,900 10,971,100 10,971,100

* Please note that the Board Designated Reserve is an estimate and will likely be different due to the fact that the TABOR
reserve is based on actual revenue which is not known at this time.
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