Pikes Peak Rural Transportation Authority

2025 Budget Amendment

Public Hearing date: July 9, 2025
At the Pikes Peak Area Council of Governments
15 South 7t Street, Colorado Springs, CO 80903



Colorado Springs El Paso County Manitou Springs Green Mountain Falls Ramah Calhan

Pikes Peak Rural Transportation Authority
Budget Message

The attached Fiscal Year 2025 Budget Amendment for the Pikes Peak Rural
Transportation Authority includes revenue from a one cent sales tax and the expenditures
for capital infrastructure, maintenance, and transportation projects in unincorporated El
Paso County, the City of Colorado Springs, the City of Manitou Springs. Town of Green
Mountain Falls, the Town of Ramah, and the Town of Calhan.

Fifty-five percent of the net tax collections will be used for the voter-approved list of
capital projects, thirty-five percent for additional maintenance (such as street overlays
and pothole patching) and ten percent will be used for public transportation services.

The budgetary basis of accounting timing measurement method used is the accrual
method.



Table of Contents

2024 Revenue Carryover Calculation & Allocation................ SOOI |

PPRTA-2 Capital Reserves Allocation..........oooouviriiinmeimmminnne.e 2
2025 Amended Revenue Calculation & Allocation..........o.ovvvieniinien 3
2025 Amended Revenue & EXpense SUMMATY .......ccoemmnrrnemaneane 4-7

City of Colorado Springs vt e ee o R G SRR L

Mountain Metropolitan Transit ..........oovvesermrerieremi 15
Bl PASO COUNLY vuevveeneenernennvnernersesnaersssissa s sssss s suaaseasaes 16-17
City of Manitou SPrNgS........cevvvuneriiimmmiimmmrn e 18
Town of Green Mountain Falls........coooiiiiiiiiiiiiin e 19
Town Of RamMah. ....vovvineeriint ittt st 20
ToWN OF CalNAN. ... euvvsieeeieet et e et et e 21
PN e r et s o2 1aToys PRU OSSP PP PP PP PP PP SR PEREES 22
Estimated Reserve Schedule. .. ....ouiiiiiiierierimmierieimniaiinei e 23

Pikes Peak RTA 2025 Budget Amendment



Pikes Peak Rural Transportation Authority
2025 Budget Amendment for 2024 Revenue Carryover

1 Gross Sales and Use taxes
2 Cost to collect Sales and Use taxes

3 Net Sales and Use taxes
4 Interest earning

5 Revenue carryover

6 Transit fare and advertising revenue

7 Administrative expense savings

8 Capital
9 Maintenance
10 Transit

Capital allocation:
11 Green Mountain Falls
12 Manitou Springs
13 Colorado Springs
14 El Paso County

15 Ramah
16 Capital Allocation net of CDOT payment

Maintenance allocation:
17 Green Mountain Falls
18 Manitou Springs
19 Colorado Springs
20 El Paso County
21 Ramah
22 Calhan

23 Transit allocation

24 Add/(subtract). Fare and advertising revenue

Actual Additional
Revenue/ Revenue &
Expense Budget Exp. Savings

$156,477,389 $150,000,000 $6,477,389
(156,900) (270,000) 113,100
156,320,489 149,730,000 6,590,489
18,420,164 16,000,000 2,420,164
9,010,653

3,647,570 2,862,133 685,437

We will carryover unused Administrative expenses
for engineering estimate costs and ballot measure costs

Less CDOT
Payment Carryover
55% 4,955,859 0 4,955,859
35% 3,163,729 0 3,153,729
10% 901,065 0 901,065
9,010,653 0 9,010,653
2012 project
Allocation % Amount
0.119% 5,895
0.850% 42 101
70.866% 3,512,037
28.165% 1,395,826
0 *adjusted for donated funds
100.000% 4,955,859
2020 Census % Amount 2020 Census
0.0939% 2,963 646
0.7065% 22,281 4,858
69.6540% 2,196,698 478,961
29.4186% 927,784 202,291
0.0161% 509 111
0.1108% 3,495 762
100.0000% 3,153,729 687,629
901,065
685,437

1,586,502



Pikes Peak Rural Transportation Authority
Capital Reserves Allocation from PPRTA-2

1 Capital Reserves PPRTA-2 allocation

2 Donated Capital Funds from Ramah Carryover

3 Net Capital Reserve Funds for Allocation
4 Less Manitou Springs holdback

5 Additional PPRTA-2 Revenue to be allocated

Capital Allocation
6 Green Mountain Falls
7 Manitou Springs
8 Colorado Springs
9 El Paso County

10 Ramah
11 Capital Allocation

*adjusted for donated funds

0.001189538
0.008495243
0.708663548
0.281651671

Actual
Revenue/
Expense

$8,235,150

8,368

8,243,518

(65,725)

8,177,793

9,728
69,472
5,795,304
2,303,289

1.0000

8,177,793




Pikes Peak Rural Transportation Authority
2025 Mid-year Total Revenue Allocation

1 Gross Sales and Use taxes
2 Cost to collect Sales and Use taxes

3 Net Sales and Use taxes

4 Interest earning

5 Administrative expenditures/budget
6 Increase in Reserve

7 Additional 2025 Revenue to be allocated

8 Additional Transit fare and advertising revenue

9 Capital
10 Maintenance
11 Transit

Capital allocation:
12 Green Mountain Falls
13 Manitou Springs
14 Colorado Springs
15 El Paso County
16 Ramah (El Paso County payback of advance)
17 Capital Allocation

Maintenance allocation:
18 Green Mountain Falls
19 Manitou Springs
20 Colorado Springs
21 El Paso County
22 Ramah
23 Calhan

23 Transit allocation
24 Add: Fare and advertising revenue

Actual
Revenue/
Expense
$150,000,000
(270,000)
149,730,000
10,000,000
(851,000)
(1,000,000)
157,879,000
4,081,157
55% 86,833,450
35% 55,257,650
10% 15,787,900
100% 157,879,000
2012 project
Allocation
0.0011 95,516.8
0.0085 738,084.3
0.7086 61,5630,182.7
0.2816 24,452,299.5
0.0002 17,366.7
1.0000 86,833,450
2020 Census %
0.0939% 51,912
0.7065% 390,387
69.6540% 38,489,155
29.4186% 16,256,041
0.0161% 8,920
0.1108% 61,234
100.0000% 55,257,650
15,787,900
4.081,157
19,869,057




Pikes Peak Rural Transportation Authority
2025 Budget Amendment with 2024 Revenue over Budget and Unspent Expenditure Carryover
Revenue and Expense Summary

2024 2025
Expenditure Additional
Carryover/ Revenue
unspent prior Renewal A list added for
period revenue 2024 Revenue Capital Reserve 2025 Original Amended Line ltem
allocation Carryover allocation Budget Budget Transfers Total
Revenue:
Toal Sales and Use Tax Revenue 150,000,000 0 150,000,000
Less Sales & Use Tax Collection expenses (270,000) (270,000)
Net Revenue before Other Income 149,730,000 0 0 149,730,000
Other Revenue Sources:
Public Transportation fare & Other Revenue 4,081,157 4,081,157
Interest Earnings 10,000,000 10,000,000
Net Revenue 163,811,157 0 0 163,811,157
Expenditures
Administrative 1,512,855 0 851,000 0 2,363,855
Public Transportation 37,786,014 1,586,502 19,869,057 0 59,241,573
Maintenance
Town of Green Mountain Falls 79,874 2,963 51,912 0 134,749
City of Manitou Springs 87,089 22,281 390,387 0 499,757
City of Colorado Springs 19,851,911 2,196,698 38,489,155 0 60,537,764
El Paso County 6,852,771 927,784 16,256,041 0 24,036,596
Town of Ramah 38,621 509 8,920 0 48,050
Town of Calhan 77,790 3.495 61,234 0 142,519
Total Maintenance expense 26,988,056 3,153,729 55,257,650 0 0 85,399,434
Capital
City of Colorado Springs-Initial "A" list Capital Projects
Marksheffel Road (PAFB to Black Forest) 0 0
Total City of Colorado Springs-Initial Capital "A" list 0 0 0 0 0 0
El Paso County-Initial "A" list Capital Projects
Marksheffel Road (Mesa Ridge to SH94) 0 0
Marksheffel Road (PAFB to Black Forest) 0 0
Meridian Road Extension (Falcon to US 24) 898 898
Total El Paso County 898 0 0 0 0 898
Total Initial Capital "A" list Carryover funding 898 0 0 0 0 898
1-25 (State Hwy 105 North to County Line Rd. contribution) 0
Town of Green Mountain Falls-Renewal Capital "A" list
Stilling Basin Borrowing from reserves 0 0
Stilling Basins 0 5,895 9,728 0 0 15,623
5,895 9,728 0 0 0 15,623
City of Manitou Springs-Renewal Capital "A" list
Manitou Ave West End Ped and Drainage Improvements 52,927 52,927
Manitou Springs Downtown Sidewalk, Drainage & Ultilities 215,788 0 215,788
Transit Shuttle and Surface or Structure Parking 1,055,129 42,101 69,472 2,066,702
W. Co. Ave. Reconstruction: 31st to US 24 Joint project 0 0 0
2,223,844 42,101 69,472 0 0 0 2,335,417



2024 2025
Expenditure Additional
Carryover/ Revenue
unspent prior Renewal A list added for
period revenue 2024 Revenue Capital Reserve 2025 Original Amended Line Item
allocation Carryover allocation Budget Budget Transfers Total
City of Colorado Springs- Renewal Capital "A" List
8th St. Imps: Motor City Way to Fountain Creek 3,619,010 1,691,000 5,310,010
Academy Blvd.: Bijou St. to Airport Rd. Reconstruction 1,861,371 0 1,100,000 2,961,371
Academy Blvd.: Fountain to Proby Pkwy. Pavement reconstruc 31,167,383 3,512,037 5,795,304 (1,100,000) 39,374,724
Academy over Cottonwood Creek Bridge Rehabilitation o] 0
Airport Rd. Over Spring Creek Bridge replacement 0 0
Barnes Rd- Solar Ridge to Powers Bivd. 0 0
Black Forest Rd-Woodmen to Research (Joint project) 456,547 0 456,547
Centennial Blvd. Ext.: Fillmore-Fontanero 272,744 272,744
Centennial: G. of G. to Fillmore Pavement Reconstruction 5,000 5,000
Chestnut St. Over S. Douglas Creek Bridge Replacement 0 0
Circle Dr. Bridges combined 20,407,119 20,407,119
Dublin Rd. Imps: Bridle Pass Way to Powers Blvd. 0 0
El Paso Bridge Over Fountain Creek Tributary Replacement 239,340 239,340
Enchanted Circie Over Sand Creek Bridge Replacement 4] 0
Galley Rd. over W. Fork of Sand Creek Bridge replacement 4,635,979 - 4,635,979
1-25 Ramps: S. Nevada/Tejon St. Corridor Study 3,126,310 1,000,000 4,126,310
Las Vegas St./Royer UPRR Crossing Relocation 12,908,784 3,350,000 16,258,784
Midland Trail Improvments: Ridge Rd. to Columbia St. 0 - 0
Old Ranch RD. Improvements & Bridge Construction 3 3
Pikes Peak Ave.:Colo. To Printers Pkwy Reconstruction 12,644 12,644
Pikes Peak Greenway Corridor Improvements 1,158,544 (329,450) 829,094
Platte Ave I-25 Connection Study 0 0
Platte Avenue Corridor Improvement Study 10,689 10,689
Platte Ave. West Bound Over Sand Creek Bridge 43,585 43,585
Rock Island Corridor Improvements 999,995 999,995
S. Cheyenne Canyon Rd. over Cheyenne Crk. Bridge replace. 423,890 423,890
Shook's Run Bridge Corridor Improvements study 42,911 42,911
Shook's Run Trail Corridor Improvements 800,000 (550,000) 250,000
Sinton Trail Corridor Improvements 491,060 - 993,450 1,484,510
Templeton Gap Trail Corridor Improvements 214,972 - (114,000) 100,972
Tutt Blvd Extension: Dublin to Templeton Gap (joint project) 1,800,401 (1,000,000) 800,401
Union Pacific RR: Mainline over Fontanero Bridge 19,958,978 (2,611,000) 17,347,978
Union Pacific RR: Nevada & Tejon Crossting-design only 1,978,578 (500,000) 1,478,578
W. Co. Ave. reconstruction: 31ST ST. TO US 24 Joint proj 75,461 75,481
W. Fillmore over unnamed Channel Bridge Replacement 241,347 (239,000) 2,347
Woodmen Rd Improv.: Union Continuous Flow Intersection 78,852 78,852
Companion Drainage Improv. for Roadway Projects 140,941 140,941
Emergency Bridge Funds 7,602,023 7,502,023
Citywide Intersection Improvement Ph. | 2,839,112 (726,000) 2,113,112
Citywide On-Street Bikeway Improv. Ph. | 611,995 611,995
Citywide Ped Transportation Improv. Ph. 1 534,281 534,281
Citywide Roadway Safety, Traffic Ops, & Maint Ph. | 1,606,569 (160,000) 1,346,569
Citywide School & Neighborhood Ped Improvements Ph. | 1 1
Citywide Congestion and Incident Mgmt. Signal Improv. Ph. | 913,187 (700,000) 213,187
Citywide Traffic Signal System Upgrade 369,270 (105,000) 264,270
ADA-Par transit Bus System Vehicle Replacement [¢] 0
Fixed-Route Bus System Vehicle Replacement 4,666,327 4,666,327
Sidewalk/Bus Stop Program on Existing Routes 301,810 301,810
Vanpool Vehicle Replacement 0 0
126,417,013 3,512,037 5,795,304 0 0 0 135,724,354
El Paso County- Renewal Capital "A" List
Beacon Lite Road-Highway 105 to County Line Rd. 21,289,746 1,395,826 2,303,289 24,988,861
Deer Creek, Base Camp, Microscope Way (fka Emigrant Trail) 4,127,648 4,127,648
Eastonville Road: McLaughlin Rd. to Latigo Blvd. 16,218,227 16,218,227
Fountaine Blvd at Security Blvd at Widefield Blvd 390,221 390,221
Highway 105: 125 to Highway 83 13,496,189 13,496,189
Meridian/McLaughlin Roundabout 154,086 154,086
Mesa Ridge Parkway: Powers to Marksheffel 8,517,655 8,517,655
Monument Hill Road: County Line to Woodmoor 306,286 306,286
New Meridian/US-24 12 12
S. Academy Blvd-1-25 to Bradley Rd Ramps 25,488,895 25,488,895
Tutt Blvd Extension 555,000 555,000
West Colorado Ave-Joint project 3,274 3.274
80,547,239 1,395,826 2,303,289 0 0 0 94,246,354



2024 2025
Expenditure Additional
Carryover/ Revenue
unspent prior Renewal A list added for
period revenue 2024 Revenue Capital Reserve 2025 Original Amended Line Item
allocation Carryover allocation Budget Budget Transfers Total
Town of Ramah-Renewal Capital "A" list
Ramah Street Overlay program 8,368 8,368
Total Renewal Capital "A" list funding 219,196,464 8,177,793 0 0 0 232,330,116
Town of Green Mountain Falls-2nd Renewal Capital "A" list
El Paso Ave Bridge Replacement
El Paso Trail and lona Ave Roads Improvement
Ute Pass Ave (Downtown) Improvements
Ute Pass Ave Pedestrian Bridge Safety Improvement 73,840 73,840
73,840 73,840
City of Manitou Springs-2nd Renewal Capital "A" list
Manitou Ave Safety and Mobility Improvements - Phase 1
Manitou St System Safety and Mobility Improvements - City Wide - Phase 1 555,286 555,286
Serpentine Dr Roadway Improvements
555,286 555,286
City of Colorado Springs-2nd Renewal Capital "A" list
30th St Corridor Improvements - Mesa Rd to Garden of the Gods Rd Y
Cascade Ave - Mark Dabling Blvd Connection (Design Only) 0
Colorado Ave Improvements - 21st St to Limit St 150,000 150,000
Colorado Ave improvements - 28th St to 21st St 0
Companion Drainage Improvements for Roadway Projects 500,000 500,000
Drennan Rd Bridge Reconstruction over Jimmy Camp Creek 0
Dublin Blvd Improvements - Peterson Rd to Marksheffel Rd 6,375,200 6,375,200
Emergency Bridge Fund - Phase 1 1,000,000 1,000,000
Fillmore St and Bridge Improvements and Trail Connections - I-25 to Monument Creek 750,000 750,000
Foothills Trail improvements 0
Homestead Trail Improvements 0
Lorraine St Bridge Reconstruction over Cheyenne Run 0
Marksheffel Rd New Bridge at Cottonwood Creek 0
Midland Trail Completion (21st St to 25th St) 1,025,000 1,025,000
Nevada Ave Reconstruction - Commerce St to Templeton Gap Floodway 1,600,000 1,600,000
Nevada Ave Reconstruction - Lee St to University Village 0
Nevada Ave Reconstruction - Rock Island Railroad to Commerce St 1,600,000 1,600,000
Nevada Ave Reconstruction - Templeton Gap Floodway to Lee St 0
Nevada Ave/Garden of the Gods Rd/Austin Bluffs Pkwy Intersection Study 0
Northeast Sub-Area Study - Bounded by Union Blvd/Austin Bluffs Pkwy/Briargate Pkwy 0
Old Ranch Rd Improvements - Voyager Pkwy to Lexington Dr 0
Palmer-Mesa Trail Improvements 0
Pikes Peak Greenway Improvements 0
Platte Ave Improvements - Wahsatch Ave to Circle Dr 0
Rock Island Trail Improvements 0
Shooks Run Trail Improvements 0
Sinton Trail Improvements 100,000 100,000
Templeton Gap Trail Improvements 0
US 24 Functionality and Routing Study - 1-25 to Falcon 0
Marksheffel Rd Improvements - Woodmen Rd to N Carefree Cir 20,846,648 20,846,648
Midland Trail Improvements 0
Powers Blvd Extension - Mesa Ridge Pkwy to 1-25 (Design and Right-of-Way Acquisition Only) 0
Powers Blvd Extension - State Highway 83 to Voyager Pkwy 10,200,000 10,200,000
Stapleton Dr/Briargate Pkwy Improvements - Black Forest Rd to Vollmer Rd 0
State and Federal Discretionary Grant Match Fund - Phase 1 0
Woodmen Rd Improvements - Powers Blvd to US 24 100,000 100,000
0
Citywide Capital 0
Intersection Improvements - Phase 1 5,000,000 5,000,000
On-Street Bikeway Improvements - Phase 1 500,000 500,000
Roadway Safety and Traffic Operations - Phase 1 1,500,000 1,500,000
Congestion and Incident Management - Phase 1 500,000 500,000
Traffic Signals Systems Upgrades (City Wide) - Phase 1 500,000 500,000
Sidewalk Infill Improvements - Phase 1 1,500,000 1,500.000
53,746,848 53,746,848
Transit Capital
Transit Fleet Supplement - Phase 1 500,000 500,000
Transit Service Enhancements - Phase 1 200,000 200,000
Transit Stop and Station Improvements - Phase 1 300,000 300,000
1,000,000 1,000,000




El Paso County-2nd Renewal Capital "A" list

2025

Baptist Rd/Hodgen Rd/Roller Coaster Rd Intersection Improvements

Bradley Rd from Goldfield Dr to Powers Blvd

Curtis Rd from Falcon Hwy to Garrett Rd Improvements and Design to Highway 94

Eastonville Rd from McLaughlin Rd to Bandanero Dr Improvements

Highway 105 from Furrow Rd to Arrowwood Dr Improvements

Hodgen Rd from Winsome Way West Leg to Meridian Rd Improvements

Major Road and Bridge Reconstruction - Phase 1

North Calhan Hwy from US 24 to Paint Mine Rd Improvements

Old State Rd from Milepost 0.75 to Milepost 4.157

Peyton Area Roads - Railroad, Front and Main Streets Improvements

Preconstruction Funding - Phase 1
Safety and Multimodal Program - Phase 1

Marksheffel Rd Improvements - Woodmen Rd to N Carefree Cir

Midland Trail Improvements

Powers Blvd Extension - Mesa Ridge Pkwy to |-25 (Design and Right-of-Way Acquisition Only)

Powers Bivd Extension - State Highway 83 to Voyager Pkwy

Stapleton Dr/Briargate Pkwy Improvements - Black Forest Rd to Vollmer Rd

State and Federal Discretionary Grant Match Fund - Phase 1

Woodmen Rd Improvements - Powers Blvd to US 24

Town of Ramah-2nd Renewal Capital "A" list
Improvements to Brush Dump Rd

Town of Calhan-2nd Renewal Capital "A" list
Rehabilitation of 8th St from Boulder St to Colorado Ave

Total 2nd Renewal Capital "A" list funding

Total Capital Expenditures and Carryover

Total Projects and Transportation expenses

Total Expenses
2023 Fund Balance net of reserves

Revenue Over/(Under) Expenditures
Reserve
Beginning Reserve

Addition to reserve based on revenue

Replace Capital Reserve transferred to original Cap fund
Less borrowing from reserve repayments -Town of GMF
Total Reserve change

2024 Beginning Fund Balance

Revenue Over/(Under) Expenditures & Reserve

2024
Expenditure Additional
Carryover/ Revenue
unspent prior Renewal A list added for
period revenue 2024 Revenue Capital Reserve 2025 Original Amended Line Item
allocation Carryover allocation Budget Budget Transfers Total
1,500,000 1,500,000
0
0
2,487,539 2,487,539
1,300,000 1,300,000
0
3,000,000 3,000,000
710,000 710,000
0
1,000,000 1,000,000
2,000,000 2,000,000
3,000,000 3,000,000
0
0
1,000,000 1,000,000
3,100,000 3,100,000
3,800,000 3,800,000
125,000 125,000
100,000 100.000
23,122,539 23,122,539
12,688 12,688
87,099 87,099
78,598,300
219,197,361 4,955,859 8,177,793 78,598,300 0 0 232,331,014
283,971,431 9,696,090 8,177,793 0 153,725,007 0 0 376,972,021
285,484,286 9,696,090 8,177,793 154,576,007 0 0 379,335,876
285,484,286 9,696,090 8,177,793 303,358,169
(285,484,286) {(9,696,090) (8,177,793) 9,235,150 0 0 (294,123,018)
0 (1,000,000) (1,000,000)
0 (8,235,150) (8,235,150)
0 0
0 0 0 (9,235,150) 0 0 (9,235,150)
$285,484,286 $9,696,090 $8,177,793 $303,358,169
$0 $0 $0 $0
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DATE: May 21, 2025

TO: Pikes Peak Rural Transportation Authority (PPRTA) Board of Directors
Pikes Peak Rural Transportation Authority Citizen’s Advisory Committee (CAC)

FROM: Gayle Sturdivant, Deputy Public Works Director/City Engineer
Lan Rao, Transit Services Division Manager
Ryan Phipps, Capital Improvements Engineering Manager
Todd Frisbie, City Traffic Engineer
Corey Farkas, Operations and Maintenance Division Manager

SUBJECT: City of Colorado Springs Proposed 2025 Pikes Peak Rural Transportation
Authority (PPRTA) Budget Amendment #1

The City of Colorado Springs is pleased to present the proposed 2025 Budget Amendment #1 for the
PPRTA Il (2015-2024) Capital Projects and Programs, Maintenance Program, and Transit Program.
This amendment, prepared in accordance with direction from the PPRTA, incorporates additional
2024 revenue, interest earnings exceeding budget projections, and the release of Capital Reserves.
These adjustments pertain exclusively to PPRTA |l, following the financial close-out of the 2024 fiscal
year. At this time, no additional funding has been identified for PPRTA Ill. The table below
summarizes the funds now available for allocation to City projects and programs.

2024 Revenue Carryover and Additional Interest Amount
Capital Projects & Programs $3,5612,037
Maintenance Program $2,196,698
Transit Program (Net with fare revenue) $1,586,502

PPRTA Il Capital Reserves $5,795,304




The following table restates the total available revenue considered in this amendment by program
allocation:

Program Allocation for Amendment #1 Amount
PPRTA Il Capital Projects & Programs $9,307,341
Maintenance Program $2,196,698
Transit Program (without fare revenue $1,586,502

gram (wi e revenue) ($901,065)

Capital Projects and Programs Budget

The following table reflects the City’s requested budget capital allocations resulting from the 2025
Budget Amendment #1. The 2024 carryover amounts have been updated to reflect the actual
carryover amounts, or allocated but unspent amounts, as provided by PPRTA. The total revised 2025
budget for the City’s PPRTA Il Capital Projects and Programs is $135,724,354

The proposed Capital Projects and Programs receiving additional budget in this amendment are
summarized as follows:

e Academy Blvd: Fountain to Milton Proby Pkwy Pavement Reconstruction.
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Maintenance Program Budget

The proposed PPRTA Maintenance Program budget for 2025 has been increased from $38,489,155
to $60,537,764. This increase reflects the actual carryover (unspent) of $19,851,911 and the 2024
revenue carryover of $2,196,698 as reported by PPRTA.

2025 Maintenance Program Budget Summary

2025
2024 2025 Budget Amended
Maintenance 2025 Initial Carryover | Amendment Budget with
Program Budget (Unspent $) #1 2025 Budget Carryover
Maintenance $38,489,155 | $19,851,911 $2,196,698 | $40,685,853 | $60,537,764

The budget will address citywide maintenance needs such as capital project maintenance, bridge
maintenance, and sign and signal maintenance. It will also fund roadway maintenance to include
pavement overlays and rehabilitation, striping and patching, and concrete maintenance such as
curb/gutter, sidewalk, and ADA pedestrian ramps in conjunction with the annual resurfacing program.
Funds will also address retaining walls and other public structures within the right-of-way that may
impede or jeopardize the traveling public. Additional maintenance needs will be identified through
citizen requests and maintenance program evaluation processes.
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Transit Program Budget

The PPRTA Transit Program budget, with fare box and advertising revenue, for 2025 has been
increased from $19,869,057 to $26,423,696. This increase reflects the carryover of $4,968,137 and
the 2024 revenue carryover of $1,586,502 as reported by PPRTA.

2025 Transit Program Budget Summary

2025
2024 2025 Budget Amended
2025 Initial Carryover | Amendment Budget with
Transit Program Budget (Unspent $) #1 2025 Budget | Carryover
Transit $19,869,057 $4,968,137 $1,586,502 | $21,455,559 | $26,423,696

Transit proposes to use the funding for the following services:

e Funding contract and fuel increases to support existing level of service.
e Service improvements:

o Increase weekday frequency on Route 24 from 60 minutes to 30 minutes.

o Extend peak season and extend route to Dillon Mobility Hub stop on Route 33.
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EL Paso §<>) COUNTY

COLORADO

JACK LADLEY, INTERIM EXECUTIVE DIRECTOR

DEPARTMENT OF PUBLIC WORKS

To: Pikes Peak Rural Transportation Authority Board of Directors
Pikes Peak Rural Transportation Authority Citizen Advisory Committee

From: Joshua J. Palmer P.E., County Engineer
Date: June 11, 2025
Re: El Paso County 2025 PPRTA Proposed Budget Amendment (#1)

El Paso County is pleased to submit its Proposed Budget Amendment #1 for the 2025 Capital and
Maintenance Programs. The 2024 Revenue Carryover Budget allocated to the El Paso County Capital
Program is $1,395826. The 2024 Revenue Carryover Budget allocated to the El Paso County
Maintenance Program is $2,147,875. The 2025 Additional Revenue allocated to the El Paso County
Capital Program is $2,303,289. The 2025 Additional Revenue allocated to the EI Paso County
Maintenance Program is $927,784.

The total Capital Budget Amendment is $3,699,115 and the total Maintenance Budget Amendment is
$3,075,659.

El Paso County Maintenance Program

As in previous years, El Paso County’s roadway maintenance program encompasses a comprehensive
range of activities designed to preserve and extend the life of our transportation infrastructure. These
efforts include concrete repairs to curbs, gutters, sidewalks and ADA ramps. Pavement maintenance
includes treatments such as overlays, slurry seals, micro-surfacing, and chip seals, as well as
maintenance and rehabilitation of gravel roads. Additional services include striping, shouldering,
patching, and targeted repairs for bridges, traffic signals, and drainage systems.

The prioritization of paved road repairs and rehabilitation is guided by our Pavement Management
System (PMS), which conducts an annual evaluation and analysis of the entire paved roadway network
to ensure strategic, data-driven decision-making.

El Paso County Capital Program (2015-2024)

The table below reflects a summary of the original approved 2025 budget allocations. The 2025 revised
budget includes the updated 2025 carryover amounts that reflect the actual carryover amounts provided
by PPRTA Finance as well as additional revenue allocations. For the 2015-2024 Capital Program, El
Paso County is proposing to allocate $3,699,115 to the Highway 105 project.
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2025 Capital Program Budget Summary (2015-2024)

(2015-2024)

Capital Projects (Car zgéirB_:l (Il,?:::-l tem 2025 Proposed Budget 2025
(2015-2024) y Amendment #1 Revised Budget
Transfer)
Beacon Lite Road $21,289,748 $0 $21,289,748
Black Forest Road $0 $0 $0
Deer Creek, Base
Camp, Microscope $4,127.648 $0 $4,127,648
Way
(fka Emigrant Trail)
Eastonville Road $16,218,227 $0 $16,218,227
Fontaine
Blvd/Security $390,221 $0 $390,221
Blvd/Widefield Blvd
Highway 105 $13,496,189 $3,699,115 $17,195,304
Main Street at
Security Boulevard 20 $0 $0
Meridian/McLaughlin
R oundabout $154,086 $0 $154,086
Mesa Ridge Parkway $8,517,655 $0 $8,517,655
Monument Hill Road $306,286 $0 $306,286
New Meridian/US24 $12 $0 $12
Academy Boulevard $25,488,895 $0 $25,488,895
Stapleton
Drive/Briargate Blvd $0 $0 $0
Corridor Study
pliatt Boulyard $555,000 $0 $555,000
Extension
West Colorado $3.274 $0 $3,274
Avenue
potal Sapital $90,547,239 $3,699,115 $94,246,354
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HISTORIC

June 4, 2025

Pikes Peak Rural Transportation Authority
Board of Directors

RE: PPRTA 2025 Budget Amendment - City of Manitou Springs

The following is a summary of the planned budget for the City of Manitou Springs 2025 PPRTA funded maintenance and
capital projects and the PPRTA-2 2024 project:

2025 Maintenance Funds and 2024 Carrvover Maintenance Funds:
The FY2024 Maintenance Expense Carryover is $87,089. The 2025 PPRTA Budget Maintenance allocation is $390,387,
plus additional allocation of $22,281 in the Budget Amendment for a total of $499,757.

The work is expected to be delivered per the following chart:

| Roadway, patching, and striping work - contractor | $450,000 (under contract) ]

City of Manitou Springs Maintenance Budget

2024 Maintenance Expense Carryover § 87,089
2025 Maintenance Allocation $ 390,387
2024 Maintenance Revenue Carryover $22,281

‘ Total Maintenance Budget $ 499,757

PPRTA -2
2024 Manitou Springs Priority “A” Projects:

In addition to the carryover PPRTA-2 of approximately $1,804,006, PPRTA-2 Capital Reserve Allocation Funds of $69,472
and 2025 additional Capital funds from 2024 Revenue Carryover of $42,101 will be placed in the Transit Shuttle and Surface
Parking budget as identified below:

The work is expected to be delivered will be for Hiawatha Gardens Mobility Hub.

Contract or estimated use
Fransen Pittman (contractor) Preconstruction - estimates $11,250 (under contract)
Phases 1,3, 4

Davis Partnership Architects — Phase 2 design $255,426 (under contract)
Davis Partnership Architects — Phase 3 Schematic $37,023 (under contract)
Davis Partnership Architects — Phase 4 Schematic $35.687 (under contract)
Fransen Pittman (Contractor) construction $1,700,000 (estimated)

Total estimated amount to be contracted in 2025 $ 2,039,386 (any amount over

PPRTA will be funded by City of
Manitou Springs)

606 Manitou Avenue - Manitou Springs, Colorado 80829 - (719) 685-2547 - FAX (719) 685-5233
EMAIL scobau@comsgov.com - WEBSITE www.manitouspringsgov.com
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The Town of Green Mountain Falls

P.O. Box 524, 10615 Green Mountain Falls Road, Green Mountain Falls, CO 80819 (719) 684-9414

June 4, 2025

Memo To: PPRTA Board of Directors
From: Caleb Patterson, Interim Town Manager
Re: PPRTA Budget Amendment

The PPRTA 2025 Town of Green Mountain Falls capital portion of the budget amendment is $5,895. The 2025
PPRTA-2 Capital Reserves allocation amount for Green Mountain Falls is $9,728. These Capital funds will be

used toward the Stilling Basins project.

The Green Mountain Falls Maintenance budget amendment of $2,963 will be utilized to maintain the Town’s

unpaved road system during the current physical year.

Thank you for your consideration.

CC: Town of Green Mountain Falls Board of Trustees
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TOWN OF RAMAH
P.O. BOX 129

113 S. COMMERCIAL
RAMAH, CO 80832
719-541-2163

FAX 719-541-3978

Email: townoframahia juno.com

May 20, 2025

Pikes Peak Rural Transportation Authority
Board of Directors

15 South 7% Street

Colorado Springs, CO 80905

To Whom It May Concern:

The Town Board for the Town of Ramah has decided to use the 2024 carry over maintenance
funds of $509.00 to help with drainage and tree trimming in the right of way.

If you need anything further, please let me know.

Coydially. / \

.r/i". f“\;{\j“ 7 j \
o iikesll /! /f'._;:f-'“,«-'LT«'l’i (4
(N A Jr -

Cindy M. Tompkins

Town Clerk
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TOWN OF CALHAN COLORADO

556 Colorado Avenue, P.O. Box 236 Calhan, Co. 80808-0236
Phone: (719)347-2586 Fax: (719)347-2581
Mayor: Roger Lemesany Clerk: Cindy Tompkins

web address: calhan.co

May 20, 2025

Pikes Peak Rural Transportation Authority
Board of Directors

15 South 7" Street

Colorado Springs, CO 80905

To Whom It May Concern:

The Town Board for the Town of Calhan has decided to use the 2024 revenue carryover maintenance in
the amount of $3,485 to assist with pothole repairs and additional paving as needed.

The Town of Calhan has no capital allocation.

If you need anything further, please let me know.

i

Cordially, : 'ﬁ
4 0 omnA— L)
1'_//\/)_,‘(.4;'7/ /'q; x} .*;ﬁ_la:,:"‘f\ 7[) (,{_/4}-‘)

Cindy M. Tdmpkins

Town Clerk
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Pikes Peak Rural Transportation Authority
2025 Administrative Budget

Expenditures:

. Personnel costs $472,000
Indirect costs 162,000
634,000

. Contract Services:
Legal 100,000
Lobbyist 16,200
Auditing 7,200
Ballot measure expenses 0
Total contract services 123,400
. Insurance 35,000
. Other operational expenses 45,600
. Public outreach activities 13,000
Total Administrative $851,000
Percentage of Revenue Budget 0.52%
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Reserve Balance
Transit
Maintenance

Capital

Less Appropriation of reserves

Recap by funding category:

Transit
Balance

Maintenance

Town of Green Mountain Falls
City of Manitou Springs

City of Colorado Springs

El Paso County

Ramah

Calhan

Capital

Grand Total

Pikes Peak RTA Reserve-2025 Budget
Allocation of Reserve Balance

Non-
Estimated TABOR/Board
Total TABOR Designated
15,973,000 4,791,900 11,181,100
10% 1,597,300 479,190 1,118,110
35% 5,590,550 1,677,165 3,913,385
55% 8,785,150 2,635,545 6,149,605

100% 15,973,000 4,791,800 11,181,100

15,973,000 4,791,900 11,181,100

Non- Non-TABOR
TABOR/Board Less net net of

Total TABOR Designated Borrowings Borrowings
1,597,300 479,190 1,118,110 0 1,118,110
0.094% 5,252 1,576 3,676 3,676
0.706% 39,496 11,849 27,648 27,648
69.654% 3,894,041 1,168,212 2,725,829 2,725,829
29.419% 1,644,663 493,399 1,151,264 1,151,264
0.016% 902 271 632 632
0.111% 6,195 1,859 4,337 4,337
100.000% 5,590,550 1,677,165 3,913,385 0 3,913,385
8,785,150 2,635,545 6,149,605 0 6,149,605
15,973,000 4,791,900 11,181,100 0 11,181,100

* Please note that the Board Designated Reserve is an estimate and will likely be different due to the fact that the TABOR

reserve is based on actual revenue which is not known at this time.
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