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Executive Summary

During the secondquarterof 2020, t h e Co RPRTAy capitaland maintenanceprojects coninued to
advance

Construction othe Meridian Road Extenson/US Highway 24 Intersection Projed is underway This project
is bang constructed in conjunction witthe federally funded Falcon Park Ride project This prgect was
advertised fa construction irthefourth quater of 2019andwas awadled in the firsguarter of 2020.

Design continues fotwo intersection improvement pexgts located éecurity Boulevard & Main Street and
Secuiity/ Widefield Boulevard & Fontaine Avenue by El Paso County Engineeng staff, with both nearing
final desgn. Thesetwo projectsare currently schaded tobe advertised dér construction ir2020.

Since the proje& substantial completionat the end of @19 the West Colorado Avenueprojecthas bea
focused orthe remainingminor work items such adandscaing, the hstaric plazain Manitou Sprimgs, tie-in
work on adjacent propeds, and pumh-out work. In addition, the coimactor hasbegunworking on the
condruction of thewater quality pord at Ridge Road

Preliminarydesignfor the South Academy Boulevard is progressingThis project is a collaboration project
with CDOT underthe Military Access Mobilityand Safety Improvemen®roject which fis under eBUILD
Grant.

Final desgn and poperty acquisitiorfor the Highway 105Segment Aareprogressing.Preliminary design for
the ramainderof the corridr is completeand fnal desgn beganin late 2019. Construction ofsegmen A is
anticipatedo begin inspringof 2021.

Corstruction for the Old Meridian Road/McLaughlin Road Roundabout project continues Approximately
50 percentof the project was corpleted n thesecad quarter2020.

Constructionhas concludedor the Monument Hill Road prgect, with the road repening to traffic last
November Project & substantially complete araloseout actinsareunderway

Dedgn for the BeaconLite Road Projectand he Trangportation Impact Study foEastonville Roadcontinued,
and theCorridor Studyfor Briar gate/Stapleton cortinuedin the2" quarter

The 2020 maintenance programwork progressedluringthesecondquarer. El Paso ©unty competed atotal
of 14,281squareyards of sidewalk6,637linear feet of ctbh and gutter289 squareyards ofpedestrian raps
and7.57lanemiles of asphalt were completed



Capital Programs PPRTA Budget Summary

The following tables simmarize the cumaltive progranbudgetfor each project and ideftithe curent status

of the project.

20052014 Capial Projects

20152024 Capital Pojects

Cumulative Cumulative
Project Name Budget Status Project Name Budget Thru Status
Thru 2014 2019
BaptistHodgen Conrection $2,062,003 Completeal Beacon Lite R $4,361,000| Designi 30%
Akers Drive $1,714.614 Completed BlackForest Rl (joint w/ City of City Led
, 14, p . $0 :
SouthMetro Accesshility $25,017,00 3 go'or("’;do EkS"’E;”QS) - Erol‘?d
ea Cree, Base Camp, esign
Phag |- Westmeadow Br. Completed Microscope Way(aka Emigrant) $ 200,000 Evaluation
Phaselk SH 115t B § Completed Eastawille Rd $8,525,000) DataCollection
Phas IlI- PPCC 6 1-25 Completel Fontaine Blvd/Security
Phag V- B Stto PRCC Compleed Blvd/Widefield Blvd $1,250,000| Design- 80%
County LineRd Upgrade Intersection
1-25 toFurrow R $7400,000  Completed | =i o105 $13,728850
Meridian Rd Widening Phase Ai Jackson Geek -
Woodmen Rd tdRex Rd $7,520,632 Completed Pkwy toLake Woodmoor Designi 80%
Hodgen Rd Upgade ) Pheses B Lake -
SH83 toEastonvilleRd $19059,935 WoodmoorDr to SH83 Designi 30%
Phase IT SH-83 toBlak Completed Main StSecuity Blvd $750,000| Designi 99%
Foresi'Rd Old Meridian/McLaughlin $5.206.000 | COnstrictiont
Phase IIi Bar X to o Complﬁed Roundabout ! ! 50%
Goshavk & at Meridian s Scape ofWork
i ideni Mesa Ridge Rarkway 10,014,997 ;
B e sasm100|  Compied W rogress
- Monument Hil Rd $ 5,183,852 Closeout
Struthers Ktension/ackson Construcon
Cre&k $ 3,714,500 Completed New MeridianUS 24 Int. $ 4,608,000
. 5%
Falcon Nest to Bajist Rd .
Markshefel Rd Widening & South Academy B/d $7,023,305| Design- 40%
Extension $19,100209 Completed Stapleton Dive/Briargate Blivd
PAFB to Bhck Forest Rd Corridor Sudy (joint w/ City of $ 410,000 Study 1 5%
; Hani Colorado Spring$
Baptist Rd Widening
Mitchell Ave tol-25 $544,729 Completed Tutt Blvd Extension(joint w/ $555.000 City Led
Baptist Rd RR Xing Overpass City of Cobrado Spmgs) — 10498=810 Project
at BNSFUP/ Monunent $10861,241 Completel o ’
Creek B P WestColorado Ave (joint w/ COS 26,384,60 EPC Led
City of ManitouSplingg/City of | MS $ 459165 Project
Construction % o ?’ 4o Sori ping y MidlandTrail - Conrstruction’
Meridian Rd Extenson $513411 | (Combned with olorado Sprigs) i‘gfg’%g 026 98%
Falcon Hwy to US-24 20152014-New 192
Meridian/US 24
Stapleton Drive (Wet
Easonville Rd to US24 $2,343,267 Completed
Marksheffel RI Widening
Mesa Ridge Rrkway to US 24 $32,231,078 Completed
Stapeton Drive (Ead)- $5,250. 00 Conpleted

US-24to CurtisRd




Project Status Reports Capital Projects

Monument Hill Road Improvement Project

Project Description: Monument Hill Road (MHR) is a2.4 mie, 2-lane asphaltaad operding as a ruralocal

roadin northern El Pas@ouwnty, Cdoradowith Douglas Couty to the north andthe Town of Monument to the
south It extends from County Line Road Woodmoor Dwe providingaccess b local resderts, and significant

traffic uses tls route as a bntage road fonterstate 25 andollecior acessto Monument. The road has any

safety issues aha high accidentcrd, including two fatalities imecent history

This projet consists of design of safety enhancements alonglonument Hill Road. Enhancementsinclude
improvements toight distance horizontal & vettical alignmernts, drainage, and wer quality, as weélas the
addtion of shouldes andintersection &nultimodalimprovemens.

Project Team:
1 Desgn Consultant: AECM
1 Constriction ManagementYeh and Assoaites
1 ConstructionContrador: Schmidt Constructio

Cost Summayy:
1 Total PPRTA budge- $5,183,852

Schedule Summary:
1 Closeoufi Summer2020

ProgresgStatus:
o Closeaut action#final vegetatiorwill be competedthroughSummer2020

Monument Hill Road 1 Reopened to Traffic




South Academy Bouévard Project

Project Description: The project wil gererally consist of widening Sauth Acadlemy Boulevard(SAB) from
west of 125 to the El Pso Caunty/City of ColoradoSprings bader from a4 lane to 6 lane rural expressway
section The SAB bridges over Fountain Creek amnsidered scoutritical and he work will include anafsis
and design for scour coumtaeasures to preverfuture sour. This projed is a collabormtion project with CDOT
unde the Military Access Mobility and Safg Improvement Project which falls undeiCDOT BUILD Gant.

The appraimate 2-mile-long projed includes wideningof SAB to 6 lanes improvementsto multiple
intersetiondinterchangs, wideningof bridges ard culverts, and a pedestrian dge. The Project will include
evaluationof the existing bridges anddx culverts, scour contermesure of Fountan Creek, acomnodatefor
conredivity of pedestran facilities, andaddress stormwateguantity and qually.

Project Team:
1 Desgn: AECOM
1 Construction SEMA

Cost Summary:
1 PPRTA Totd Budgeti $21M
1 Prdiminary Design @ntract Authorizedi $1,424667.00

Schalule Summary:
1 Preliminary desgn packageSummer 2020
1 Final design& Constriction: TBD

Project Status:
1 Preliminay designfor theenire corridor isneaty complete
1 Environment& right-of-way clearances anendervay, railroad coordinations on going

1 A scourdesignpackage for the bridgever Fountain Creek is progrésg and istargetinga release of
later thg year.

South Academy Prolect L|m| ts



Highway 105Project

Project Desciption: The Highway 105 poject will evaluate, desgn and construct apacity ard safety

improvements between the2b off ramps andSH 8. The corridor is approximatefive milesin length ad

improvemets will be phases equired. A corridar study aitlining the proposedconaptual improvenent,

fundel by El Paso Countwas comfeted in 2012. This corridor study will sexas tte stating point for design
of the caridor improvements. For conceptualplanning purposesthe corridar was broke into 5 project

segmaents:

A PragectA: 1-25 off Rampto Lake Woodmoor Drive
A Project BE: Lake Woodmoor Drive t&H83

Project Segnm A has also been approved fodé&salfunds andwill be the first segmemibngructed.

Project Team:
1 Desigier: HDR

Cod Summary:
1 PPRTATotal Budget i $18,00Q000
1 Preliminary Desgn Contract Aithorized i $691825
1 FederalFunds for Roject A1 $5,565943 ($4,608,045ederal /$957,8980cd match)

Schedule Summary:
1 Conceptal design completed 2012 (funded y El Paso Couty Road & Bridge
1 Prelimnary design for entire corridori 2015to 2018
1 Project A - Design2016to 2@1/Constructions anticipatedo begin inspringof 2021
1 Project Segmenf8-E 1 Final desigrcontract avard Simmer 2019 Construction TBD

Project Status:
1 Preliminarydesign fortheertire corridor is conplete.
1 Find Desgn for Project A §in progressand construction is anticipatéo beginin the springof 2021.
1 El Paso ©unty is relookingat all alternaties within prgect A for acces and anupdated Taffic
Analysis isunderway which may requie additionaldesignprior to finalizing propety acqusitions.
1 Information on thecorridor Plary Conceptual Design is availabatwww.105corridorcom



http://www.105corridor.com/

McLaughlin Road / Old Meridia n Road Roundabout Project

Project Description: This project involves recastricting the McLaughlin Road / Otl Meridian Road inteesction
as a modern sgie-lane roundbout and upgading tke Old Meridian Road wsssection toward US24. The
current intersetion conssts of three approdeeswith poa alignment resultng in driver corfusion and traffic
corflicts. The project is a satie improvement that Wiinclude pedstrian facilties atthe intersection andlong
Old Meridian Roadto the southast and Mtaughin Road to the northeast.The projet will also necesdete
draingye inprovemerts to accommodte rundf from the contributig areas, involving aew storm drairsystem
in Old Meridian Road toUS-24.

Project Team:
1 Designer El Paso Conty Enginesring Division
1 Property Acquistion: TRS Cap.
1 ConstructionMangement Alfred Benesch& Co
1 Contractor: Kiewt Infrastructure, G.

Cog Summary:
1 PPRTA budget: $,226,000
1 Encumbered: €,509,000

Schedule Summary:
1 Condruction: 2020

Progress/Status ‘ Vicinity Ma
1 Constructiorand CanstructionManagement servs ae in progressand completion is expectéy end of
2020.

Roundabout Previous Condition
M cLaughlin/Old Meridian



Meridian Road Extension/US Highway 24 Intersection Improvements

Project Description: Intersgection improvemens at Ad Meridian/US24, New MeridanlJS-24 (2014 PPRTA
i A list prgect), New MeridianExtensionfrom US-24 to Falcon Highwayf 2004 PPRTA A and

the Falcon Parlk& Ride (federafunds project) These projects will beesgned ail congructed concurrently for

cost and time fé ciercies Inadegate auxiliary lanes on Old Meridn Road curently caise delaysskewel

intersection limits driver ght distance, increass pedestrianexposure and regtes capacity at US24.

Improvementsinclude renoving the traffic signal at Old Madian/US-24 and cowerting acces control at this
locaion to a rght-in/right-out; and completing New Meridian/UB} asa signalized intersetton with adegae

turn lanesat all approaches. Impvemerts will maximze intersetion operational efficiencyincrease motorist

and pedestriarsafety and providappopriate axiliary lanesand drainage improvements

Project Team:
1 Desgn: HDR
1 CM: Alfred Benescl& Company
1 Constucion: HEI Civil

Cost Summay (not including Park & Ride):
1 PPRTA budge $ 4,6(,000Intersecton
$513411 Meidian Rd.Extension

Schalule Summary:
9 Constructim: 20202021

Progress/Satus:
1 Constrution in progress with completion scheduled for 2021.

Existing Meridian Road approachingUS-24



Security Boulevard & M ain Street Intersection Improvements

Project Description: Inteisectionimprovementsat the inersectionof Security Boulevard& Main Street. The
intersections is currenthgquipped with traffic control devicesthat are in excessf dhree deades td with
leaning traffic pdes, inadequag signal head clearaacand exposed chling. Improvements Wl include
installation of new traffic sigals and ecompanying quipment, asvell asnew signaye, striping, andpedestrian
improvements Improvemeis will updae intersection opeational efficiency, increase pedesn and ADA
acces, and increaeoveral public sdety.

Team:
1 DesignerEl Paso CountyEngineering
1 CM andContractor TBD

Cost Summary:
1 PPRTA Budget$750,000

ScheduleSummary:
1 Design:20192020
1 Construdion: 2020

Progress/Satus:
1 Final Desigh complee
1 Utility ageemaet finalized
9 Constructioradvertisemensummer/Fall
2020

Existing Conditions at Main and Searity
Inter sectim
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Security/Widefield Boulevard & Fontaine Avenue I ntersedion Imp rovements

Project Degription: Intersection improveents at he ntersection of Secus/Widefield Boulevard and
Fontane Avenue. Pre®nty the infrastucture at tle intesecton isoverthree decadesld andhas &ceeded its
service Ife. Improvementswill include the instdlation of new traffic control devices credaion of ADA
compliantcurb ramps andidewalk, and mnor drairage impr@ements to tle aea These impovements will

increa® the operatiod effi ciency of the intersectionprovide ADA compiant access, and incrase pedesian
and vehicular daty.

Team: A B AR e @ R R
1 DesignerEl Paso @unty Engineerin{/Siise : { ’ =
1 CM/Contactor TBD A\

Cog Summary:
1 PPRTA Budegt: $1,250,000

Schedule Summary:
1 Design: 20192020
1 Propety Acquisition: 2020
1 Constructim: 2020

Progress/Statis:
1 Final Designin progress
1 Property acquisitinand poperly
ownercoordinaton in progress Vicinity Map
1 ConstructioradvertisemenSummer/Fal2020

==

Existing Conditions at Security Intersection at Fontaine
and Security/Widefield Intersection

11



West Colorado Avenue Project

Project Description: This project is a jait effort between El Pas County,the City of Manitou Springs,and
the City of Colorado Springs El PasoCounty is manging this mdti-jurisdictonal project. The Caridor Stug/
phase devioped reommendationgor shot term tarsportation and safety imgvements and a long rge
livable, wdkable, econonu vision for the 1.5 nbes of West Colorado an#lanitou Avenues beteenNorth
31% Street ad the US24 interchang. The planning phaseof the project (fundel by CDOT) concluced with a
Public Open Housen March 20, 2013 in wbh the pefered three laneoption, as recommenddaly citizens
and stakehalers,was presentedo the public. Thethreelane option involves ae traffic lare in eachdirection
eastboundand westbund anda center lefiturn lane. Adedicated left turn lanevould reduce acadents,
primarily caused by carst@ppingto make left tura on hecurrent cr@s-section. The preliminay desig pha®
(funded by CDOT)wascompletal in late 2014 and mlted in30 percat design plans for the cador. Final
designwas substanally conpleted in 2@6 culminating ina Request br Proposal RFP) being issued for
corstruction in the fourth quarter o 2016 Construction staedin 2017and subgantial competionwasachieved
in November 2019Currentl/, constructioncrewscontinue waking onfinishingout the remaining items

The major projet elementsinclude roadwayimprovementsa rew bridge and wall structure associted with

the rebcaton of potions of Fountain Crek and the Midland f&il, sigrals, drainagerad utility improvements
including newwater and santary facilities, street Ighting, andundegrounding of the oveheadelectric and
comnunicaion lines, sidewalks, and seescapdiandscapinglements

Project Team:
1 DesignConsultantFHU
1 Constudion Manager:Jacobs (forméy CH2M)
1 Contactor: Wildcat Constuction

Cost Summary:
1 Totd project ludget- $45,096613(CDOT RPPbudget $800,M0, PPRTAbudget- $37,746,705,
RAMP budget- $2,802,475 Other- $3947,433

ScheduleSummary:
1 Construction- 2017-2020
0 Substantial conpletion was ahievedin November 2019
1 Minor and punckoutitemsto close-out the project remain

Progress/Status:

1 The prqgectofficially celebatedsubstantal completon at the end 02019.

1 The majorelements of theroject are compted. Some minowork items contine suchas building the
wate quality pord at Ridge Roadwhich was aded late to the progd, the historic plazain Manitou
Springstie-in work on adjaent propertiesahdsaping, and puncbut work.

All traffic signd mast arns hawe been installed for the projectandareactive

Minor traffic control to facilitatethrough trafficthe sitewill continue asthe remaning items and pure

out work coninues.

1 Pubic information efforts continue andnclude traffic advisories, and lane ckurereports,project status
updates on the County Facebook site, and periodicii Pjr @ c t U p d savwhiehoincludes morecire
depth information abat the poject

1 Project website: www.westsideavenuglan.caon

= =4
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http://www.westsideavenueplan.com/

Manitou Springs Historic Plaza

Fountain Creek Landscaping

13



