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Dear Citizens,
The Pikes Peak Rural Transportation Authority is your program, existing only because voters 
decided to dedicate your hard-earned tax dollars to improving local transportation.  In the 
following pages, we report to you exactly how the dollars you have entrusted to us were 
used in 2019.  Accountability is an important part of the PPRTA.  Administrative costs this 
year, capped at 1%, were kept well below this amount, to 0.41% of revenue.

In 2019, the PPRTA spent nearly $97 million on projects and regional transportation in the 
community.  The improving economy in 2018 and 2019 generated increased sales tax reve-
nue which helped us make further progress into our capital projects list, maintenance work, 
and transit services.  That’s local money invested directly into our roads and transit system, 
creating jobs for our neighbors, and improving the efficiency and safety of the roads and 
bridges for the citizens of the Pikes Peak Region.  Those dollars also maintained existing 
roads, extending their service lives and saving us money in the long run, made extending 
evening and weekend service possible for some of Mountain Metro Transit’s routes, and 
built the projects you will read about in this report.

We were also excited to see continued steady progress this year on the second 10-year list of 
capital projects which began in 2015, after the voter-approved ballot measure in November, 
2012.  

We always want to hear from you about the PPRTA and how it is doing.  Our meetings are 
open to the public and we encourage you to stop by, drop us a line at PPRTA@ppacg.org, or 
read about projects, spending, and more at www.PPRTA.com.

Jim Godfrey, Chair 
PPRTA Citizen Advisory Committee

Longinos Gonzalez Jr., Chair 
PPRTA Board of Directors

The Pikes Peak Rural Transportation Authority (PPRTA) is a collaborative effort 
among five member governments to improve and maintain roads and support 
public transit. The members of PPRTA are the cities of Colorado Springs and 
Manitou Springs, El Paso County, and the towns of Green Mountain Falls and 
Ramah.

After a 2003 report that named Colorado Springs the most congested city of 
its size in the United States,  local governments in the Pikes Peak region began 
talking about the need for a regional approach to transportation and transit. 
A coalition of Pikes Peak area governments, businesses, and community 
organizations worked for over two years to communicate the need for capital, 
maintenance and transit funding to the public, develop ballot language, and 
create organizational materials and structure. 

The PPRTA was established by voter-approved ballot in November 2004 with 
a ten-year sunset period ending December 31, 2014, which authorized a one-
percent sales tax to support PPRTA goals. The funds are divided between capital 
projects (55%),  maintenance projects (35%) , and transit (10%).

In November 2012, nearly 80% of the voters in the region approved a ballot 
issue to extend the capital portion of the RTA from 2015 through 2024. The 
maintenance and transit portions of the RTA are not subject to sunset provisions, 
so work will continue on these important projects.

In November 2017, voters approved a ballot issue to add $10,000,000 the El 
Paso County section of the widening of I-25 between Monument and County 
Line road.  Project funds will be kept separate from both A and B capital project 
funds.

What is PPRTA

The Board of Directors 
meets at 1:30 p.m. on 
the second Wednesday 
of each month at 14 S. 
Chestnut St. 80905 

2020 MEETING SCHEDULE

Message from the Chair
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The Board of Directors consists of nine members and six alternates 
appointed by the PPRTA member governments. Each director serves 
from January 1 to December 31. 

The Board makes all the final 
decisions regarding PPRTA. 
These decisions include, but 
are not limited to:

• Annual budgets and budget 
amendments

• Board financial practices
• Board policies
• Issues to go to the voters 

with a ballot measure 
• Contracts (including the 

contracts for administrative, 
legal, and auditing services)

• Intergovernmental 
agreements

• Oversight of all PPRTA 
capital, maintenance, and 
transit activities, including 
the review of quarterly 
reports for compliance with 
state law, the PPRTA budget, 
contracts, and Board 
policies and practices

• Inclusion of additional 
government entities or 
exclusion of property

EL Paso County Directors  
Commissioner Longinos Gonzalez, Jr., Chair           
Commissioner Mark Waller 
Commissioner Holly Williams 
Commissioner Cami Bremer (Alternate) 
Commissioner Stan VanderWerf (Alternate)                                
City of Colorado Springs Directors  
Councilmember Yolanda Avila               
Councilmember Wayne Williams 
Councilmember David Geislinger, Vice-Chair 
Councilmember Don Knight (Alternate) 
Council President Richard Skorman (Alternate)          
City of Manitou Springs DirectorsM                 
Mayor John Graham 
Councilmember Nancy Fortuin (Alternate)                                                         
Town of Green Mountain Falls Directors 
Trustee Tyler Stevens  
Town of Ramah Directors  
Mayor Dennis Carpenter  
Trustee Turner Smith (Alternate)

PPRTA 2020 Finance and Budget
Administration is a sliver of the budget, 
something voters asked for when the ballot issue 
was passed. The 2019 budget estimates that 
administrative expenses will remain under 1% of 
the budget.  Every year the staff tries hard to be 
under budget, so unspent funds can be returned 
and allocated to transit, maintenance and capital 
improvements.

The PPRTA program is simple:

• A one-percent sales tax used 
only for transportation:

• 55% for a specific list of 
capital projects

• 35% for maintenance

• 10% for transit

2020 PPRTA Board of Directors

Updates on the 
2020 budget 
and financial 
information can 
be viewed on the 
PPRTA website at 
www.pprta.com
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The PPRTA CAC meets on the first Wednesday 
of each month at 1:00 PM at 14 S. Chestnut 

Ave, 80905.

Meeting agendas can be found online at  
www.pprta.com

MEETING INFORMATION

GOVERNMENT ENTITY MEMBERS  
Mr. Scott Barnhart, Colorado Springs CTAB
Mr. Tony Gioia, Colorado Springs CTAB
Ms. Karen Aspelin, Colorado Springs CTAB 
Mr. Richard Robertson, El Paso County HAC
Ms. Cheryl Everitt, El Paso County HAC         
Mr. Lawrence Tobias, El Paso County HAC
Ms. Ann Nichols, City of Manitou Springs
Mr. Steven Hart, City of Manitou Springs
Mr. Richard Williams, Town of Green Mountain Falls, 
1st Vice Chair        
Vacant, Town of Green Mountain Falls
Ms. Cindy Tompkins, Town of Ramah
Ms. Joan Lucia-Treese, Town of Ramah

REGULAR AT-LARGE MEMBERS  
Mr. Tom Vierzba, 2nd Vice Chair
Mr. David Chestnutt
Mr. Rick Hoover
Mr. Brian Wess
Mr. Gene Bray
 
ALTERNATE AT-LARGE MEMBERS  
Mr. Ed Dills
Mr. Jim Godfrey, Chair
Mr. Carlos Perez
Mr. Jim Moore

CTAB = Colorado Springs Citizen Transportation Advisory Board 
HAC = El Paso County Highway Advisory Commission

2020 PPRTA Citizens Advisory Committee
The 17-member Citizens Advisory Committee was established by the Board to 
ensure that citizens are included as partners with the Board.

The CAC consists of members appointed by the member governments: three 
each from Colorado Springs and El Paso County, and two each from Manitou 
Springs, Green Mountain Falls, and Ramah. Five at-large members and four 
alternate at-large members (who vote only when a regular member is absent) 
are appointed by the PPRTA Board of Directors.

The CAC reviews and makes recommendations to the Board of Directors for 
virtually all business that comes before the Board, including:

Who makes up the CAC and what do they do?

• annual budgets and budget 
amendments;

• contracts and intergovernmental 
agreements;

• general oversight of all PPRTA 
capital, maintenance, and transit 
activities, including status reports 
from member governments;

• Board financial practices;

• Board policies;

• the PPRTA annual report to the 
citizens;

• CAC Bylaws; and

• ballot measures that go to the 
voters.

The CAC also reviews the budgets of local government members to make 
sure that funding from the PPRTA will not be used to substitute for or reduce 
any member government’s funding since 2004 for maintenance activities or 
Colorado Springs’ funding to the existing transit system.

2019 CAC ROSTER
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PPRTA-1 Capital Projects Regional Overview (2005-2014)
1. Baptist Road Widening   $11,185,907 

6. Baptist Road Railroad Crossing Overpass (combined with 
#1)

8. Meridian Road Extension  $513,411 

9. Baptist-Hodgen Connection SH 83 to Rollercoaster Rd 
$2,062,003

10.  County Line Road Upgrade   $7,060,000 

11. Meridian Road Widening   $7,465,569 

12. Hodgen Road Arterial Upgrade $19,047,920 

17. Powers Blvd. ROW Protection/Acquisition  $6,105,091 

18. Stapleton/Judge Orr Extension   $2,343,267 

19. Baptist Road Widening $8,568,100 

20. Struthers/Jackson Creek Extension   $3,714,500 

25. Marksheffel Road Widening   $37,043,579

26. Stapleton/Judge Orr Extension $5,062,000 

31. 30th Street Corridor Safety Improvements $36,531 

35. 25th St. Bridge at Fountain Creek   $136,493 

42. Pikes Peak Greenway Improvements   $1,253,286 

44. Ute Pass Avenue Widening & Improvements   $304,320 

45. Manitou Avenue Improvements   $3,003,125 

Projects Not Depicted 
On-street Bike-way Improvements (City Wide) 
Intermodal  $1,116,544
Roadway Safety and Traffic Operations (City 
Wide) Traffic Flow and Safety  $11,478,156
Congestion Management/Signal 
Improvements (City Wide) Traffic Flow and 
Safety  $2,599,454
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PPRTA-1 Capital Projects  City of Colorado Springs Inset (2005-2014)
2. Austin Bluffs / Union Interchange   $35,981,318 

3. Woodmen Road Widening & Interchange   $39,191,137 

4. Cimarron Street Bridge at Conejos Street   $8,050,871 

5. South Metro Accessibility - Phase 1   $77,725,976 

7. Austin Bluffs Corridor Improvements   $27,132,154 

8. Meridian Road Extension   $513,411 

11. Meridian Road Widening   $7,465,569 

13. Austin Bluffs/Nevada Improvements $4,156,478 

14. I-25/Nevada Interchange Companion Projects $2,243,720 

15. Fillmore /Union Intersection Improvements $2,117,399 

17. Powers Blvd. ROW Protection/Acquisition   $6,105,091 

21. Fillmore Street Corridor   $7,088,737 

22. Austin Bluffs Corridor Improvements    $4,805,600 

23. Marksheffel Road Widening & Extension    $19,100,209 

24. Academy/Fountain Safety Improvements   $917,400 

25. Marksheffel Road Widening   $32,231,078 

29. Austin Bluffs Bridge Widening    $4,133,836 

30. Vincent Drive Bridge at Cottonwood Creek $5,803,037 

31. 30th Street Corridor Safety Improvements $36,531 

32. Akers Drive   $1,714,614 

33. Hancock Avenue Bridge at Templeton Gap $4,848,952 

34. Union/Palmer Park Intersection Improvements   $150,817 

35. 25th St. Bridge at Fountain Creek   $136,493 

36. Constitution/Circle Drive Improvements   $1,524,261 

37. Fillmore Street $607,798 

38. Garden of the Gods/Chestnut Improvements   $431,972 

39. Fillmore/El Paso Street Improvements   $497,329 

40. Vincent Drive Extension   $8,679,932 

41. Constitution/Chelton Road Improvements $27,550 

42. Pikes Peak Greenway Improvements   $1,253,286 

43. Academy Blvd./Pikes Peak Improvements   $962,941 

45. Manitou Avenue Improvements   $3,003,125 

PPRTA 2019 Report to the Citizens PPRTA 2019 Report to the Citizenswww.pprta.com www.pprta.com10 11



PPRTA-2 Capital Projects Regional View (2015-2024)
1. Black Forest Rd. Roadway Improvements: Woodmen Rd. 
to Research Pkwy.   $12,900,000 
2. Stapleton Dr./Briargate Blvd. Corridor Study   $314,000
4. W. Colorado Ave. Reconstruction: 31st St. to US 24   $36,498,000 
12. Beacon Lite Rd.: Highway 105 to Countyline Rd. 
$10,361,000
13. Belvedere Ave. Widening Phase I (Green Mountain Falls)   
$226,000   
15. Centennial Blvd.: Garden Of The Gods Rd. to Fillmore St. 
Pavement Reconstruction   $12,288,000  
23. Cottonwood Trail Corridor Improvements   $600,000
24. Deer Creek Rd., Base Camp Rd., Emigrant Tr.: 
Monument Hill Rd.to Woodmoor Dr.   $2,200,000
26. Eastonville Rd.: Mclaughlin Rd. to Latigo Blvd.   $17,678,000 
27. 8th St. Improvements.: Motor City Way to Fountain 
Creek   $1,500,000    
32. Fontaine Blvd. At Security Blvd. and Widefield Blvd.  $1,250,000 
34. Highway 105: I-25 to Highway 83   $38,729,000 
39. Manitou Ave. West End Pedestrian and Drainage 
Improvements   $935,000 
40. Manitou Springs Downtown Sidewalk, Drainage and 
Utilities Improvements   $1,012,000  
41. Manitou Springs Transit Shuttle and Surface or Structure 
Parking   $1,047,000   
42. Meridian Rd./Mclaughlin Rd. Roundabout   $5,226,000
43. Mesa Ridge Pkwy. Improvements: Powers Blvd. to 
Marksheffel Rd.   $12,475,000  
45. Monument Hill Rd.: County Line Rd. to Woodmoor Dr. 
$11,684,000
46. New Meridian Rd. At US-24   $5,608,000
47. Old Ranch Rd.  Improvements And  Bridge construction 
$10,032,000   
51. Pikes Peak Greenway Corridor Improvements   $7,700,000
53. Platte Ave. Corridor Improvement Study   $1,950,000
55. Ramah: Street Overlay Program   $72,000
58. S. Cheyenne Canyon Rd. 1 Over Cheyenne Creek Bridge 
Replacement   $910,000   
63. Sinton Trail Corridor Improvements   $600,000
64. Stilling  Basins  (Roadway  Drainage Improvements) 
$97,000     
65. Templeton Gap Trail Corridor Improvements   $600,000
71. Woodmen  Rd.  Improvements: Union Blvd. Continuous Flow 
Intersection.    $9,000,000

Projects Not Depicted 
ADA-para-transit Bus System Vehicle Replacement 
(Colorado Springs)  $1,400,000
Companion Drainage Improvements for Roadway 
Projects (Colorado Springs) $3,296,000
Congestion and Incident Management Signal 
Improvement Phase I 
(Colorado Springs) $3,496,000
Emergency Bridge Fund (Colorado Springs) 
$14,240,000
Fixed-Route Bus System Vehicle Replacement 
(Colorado Springs) $6,365,000
Intersection improvements Phase I (Colorado Springs) 
$6,792,697
On-street Bike-way Improvements Phase I (Colorado 
Springs)  $4,721,000
Pedestrian Transportation Improvements Phase I 
(Colorado Springs) $7,147,000
Roadway Safety and Traffic Operations Phase I 
(Colorado Springs) $17,700,000
School and Neighborhood Pedestrian Improvements 
Phase I (Colorado Springs) $4,120,000
Sidewalk/Bus Stop Program on Existing Routes 
(Colorado Springs) $2,000,000
Traffic Signal System Upgrades (Colorado Springs 60 
locations) $12,626,000
Vanpool Vehicle Replacement (Colorado Springs) 
$1,070,000

PPRTA 2019 Report to the Citizens PPRTA 2019 Report to the Citizenswww.pprta.com www.pprta.com12 13



PPRTA-2 Capital Projects City of Colorado Springs Inset (2015-2024)
3. Tutt Blvd. Extension: Dublin Blvd. to Templeton Gap Rd.   $2,088,000
4. W. Colorado Ave. Reconstruction: 31st St. to US 24    $36,498,000
5. Academy Blvd.: Bijou St. to Airport Rd. Pavement Reconstruction   $6,417,000
6. Academy Blvd.: Fountain Blvd. to Milton Proby Pkwy. Pavement 
Reconstruction   $20,150,000
7. Academy Blvd.: I-25 to Bradley Rd. Ramps   $21,023,000
8. Academy Blvd. Over Cottonwood Creek Bridge Rehabilitation    $9,180,000 
10.  Airport Rd. Over Spring Creek Bridge Replacement $4,432,000
11. Barnes Rd. Roadway Improvements: Solar Ridge Dr. to Powers Blvd.    $6,450,000
14. Centennial Blvd. Extension: Fillmore St. to Fontanero St.   $19,000,000
15. Centennial Blvd.: Garden Of The Gods Rd. to Fillmore St. Pavement 
Reconstruction    $12,288,000
16. Chestnut St. Over S. Douglas Creek Bridge Replacement    $4,185,000
17. Circle Dr. Eastbound  Over Fountain Creek Bridge Rehabilitation 
$6,800,000    
18. Circle Dr. Eastbound Over Hancock Bridge Rehabilitation   $5,500,000
19. Circle Dr. Westbound Over Fountain Creek  Bridge Rehabilitation   $7,028,000
20. Circle Dr. Westbound Over Hancock Bridge Rehabilitation $5,800,000
23. Cottonwood Trail Corridor Improvements   $600,000
25. Dublin Blvd. Improvements: Bridle Pass Way to Powers Blvd.  $2,029,000
27.  8th St. Improvements.: Motor City Way to Fountain Creek   $1,500,000
28. El Paso Blvd. Bridge Over Fountain Creek Tributary Replacement   $457,000
30. Enchanted Circle Over Sand Creek Tributary Bridge Replacement  $500,000
32. Fontaine Blvd. At Security Blvd. and Widefield Blvd.    $1,250,000
33. Galley Rd. Over Sand Creek Bridge Replacement   $4,406,000
35. I-25 Ramps: South Nevada Ave./Tejon St. Corridor Improvements    $5,500,000
37. Las Vegas St./Royer Union Pacific RR Crossing Relocation    $9,177,000
38. Main St. at Security Blvd.   $750,000
44. Midland Trail Improvements: Ridge Rd. to Columbia St.   $450,000
50. Pikes Peak Ave.: Colorado Ave. to Printers Pkwy. Pavement 
Reconstruction   $16,129,000
51. Pikes Peak Greenway Corridor Improvements    $7,700,000
52. Platte Ave. Connection to I-25 Study   $550,000
53. Platte Ave. Corridor Improvement Study   $1,950,000
54. Platte Ave. Westbound Over Sand Creek Bridge Replacement  $8,874,000
57. Rock Island Trail Corridor Improvements   $1,000,000
58. S. Cheyenne Canyon Rd. 1 Over Cheyenne Creek Bridge Replacement    $910,000
60. Shook's Run Bridge Corridor Study   $2,750,000
61. Shook's Run Trail Corridor Improvements   $800,000
63. Sinton Trail Corridor Improvements   $600,000 
65. Templeton Gap Trail Corridor Improvements   $600,000
67. Union Pacific RR Mainline Over Fontanero St. Bridge Replacement $5,300,000 
68. Union Pacific RR Nevada and Tejon St. Crossing Reconstruction (Design 
Only) $3,300,000
70. W. Fillmore St. Over Unnamed Channel Bridge Replacement $2,430,000
71.  Woodmen  Rd.  Improvements: Union Blvd. Continuous Flow Intersection.    
$9,000,000 
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City of Colorado Springs Projects
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Mountain Metropolitan Transit (MMT), with the assistance of PPRTA funding, continues 
to improve its local fixed-route and ADA paratransit services, and funded specialized 
transportation service for elderly and disabled customers. In 2019, MMT continued to 
build community trust and support, added valuable transit service to the community, 
planned for future improvements and growth, completed and made significant progress 
on major transit projects and programs, and continued to follow sound business practices 
that are fair to the business community and accountable to taxpayers. 

MMT completed major capital projects including fleet purchases, transit IT improvements, 
and ADA accessibility improvements at bus stops with assistance from the PPRTA. See 
below for specifics.

Mountain Metropolitan Transit (MMT) Major Accomplishments: 

MMT won two Colorado Association 
of Transit Agencies (CASTA) awards for 
Large Community Transit Agency of the 

Year and for Outstanding Coordination Initiative. The first award was in part due 
to MMT continuing to defy national trends by increasing ridership in 2019 by over 
5% from 2018 and for continuing to improve accessibility to bus stops by adding 
1.3 miles of sidewalk, 67 ADA-compliant pedestrian ramps, and 71 concrete bus 
bench and shelter pads. The 
second award recognizes 
MMT’s partnership with 
Memorial Hospital North, 
Children’s Hospital, and Pikes 
Peak Community College to 
successfully secure a grant 
from the Colorado Springs 
Health Foundation to provide 
two new transit routes to 
PPCC’s Rampart Campus and 
to Memorial Hospital North 
and Children’s Hospital.

• MMT continues to add valuable 
transit service to the community 
by enhancing its fixed-route transit 
service with increased frequency, 
improved on-time performance, 
and added off-peak service.

• The College Pass Program 
continues to be a great success. 
UCCS, Colorado College, and Pikes 
Peak Community College students 
pay student fees that allow them 
unlimited use of the MMT bus 
system during each semester they 
are registered. Total 2019 usage was over 224,000 trips, up from 96,000 in 2018.

• Procured ten fixed-route buses (three for expansion/seven for replacement), 14 
ADA paratransit vehicles for replacement, and five vanpool vans for replacement.

• Completed a Downtown Shuttle Analysis looking at effective and efficient ways 
to enhance residents, visitors, and workers through the growing Downtown 
Colorado Springs corridor from Colorado College in the north to the redeveloping 
south Downtown area.

• Commenced the 2045 Regional Transit Plan and the North Nevada Transit 
Connectivity Study planning processes. Both projects are vital to ensure the 
continued enhancement of transit services in the region and will provide MMT 
with a strong foundation for future progress. The 2045 Regional Transit Plan 
was approved by the PPACG Board in January 2020.

• Continuing to provide parking management solutions in Manitou Springs by 
operating the summer season Shuttle services.

• Commenced the design process for the new bus storage facility at the Transit 
Campus. The new facility will be enclosed and will include electric bus charging 
infrastructure capability.
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The City of Manitou Springs expended $165,495  from PPRTA 
Capital project “Manitou Avenue West End Pedestrian and 
Drainage improvements” (MAPS) to initiate the design of 
the improvements to Manitou Avenue from Park Avenue 
to Serpentine Drive. The goals of the project are to create 
innovative and sustainable solutions for parking, utility 
corridors, storm water drainage, street lighting, bicycle 
and pedestrian accessibility and landscaping 

Seven separate mill and overlay projects were completed 
at East Fountain Place, South Path, Manitou Place, Elk Path, 
Ute Trail, Church Street and Ute Path. These PPRTA Capital 
funded maintenance projects corrected several serious 
drainage problems as well as improving the durability and 
resilience of the roadways thus increasing their longevity. 
These mill and overlay projects were a total of $209,767 
improving the infrastructure of the city. 

The “Ruxton Creek box tunnel” carrying run-off water 
beneath Manitou Avenue was repaired using PPRTA 
maintenance funds by a contracted stone mason. 
These efforts included the repair of erosion along the 
adjacent walls of the tunnel as well as rock and 
detainments repair. This repair beneath our 
major thoroughfare cost $76,262 dollars. 

The City of Manitou Springs also partnered with 
the Urban renewal authority in repairs to a transit 
center structure parking and transportation hub 
at the Hiawatha Gardens section of the city. 
$33,255 dollars of PPRTA Capital funds were used 
for asbestos abatement in the facility through a 
contracted environmental firm. Creek wall work 
running adjacent to the transportation hub was 
repaired re-stabilizing the creek banks alongside 
the future parking and transportation center.   

In 2019, the Town of Green Mountain Falls continued to undertake 
all regular road maintenance practices including the filling of 
priority potholes on the Town’s limited paved roads.  With respect 
to the remainder of the municipal street system that remains 
unpaved, Town staff subjected all roads to routine grading, 
compaction and drainage upkeep operations.  In addition, all 
such roads were treated with a comprehensive application of 

magnesium chloride, both to mitigate dust impacts and preserve surface conditions.  
PPRTA maintenance funds were able to make outsourcing efforts possible, thereby 
restoring the condition of the street system in substantially less time than it would 
have taken to do so in lieu of being without Public Works road maintenance staff for 
some of the latter part of 2019.   

With respect to the Town’s anticipated 2019 capital allocation, in conjunction with 
critical project management assistance from El Paso County, Town staff continued 

its efforts on the Belvidere Avenue Improvement 
Project (resurfacing and patching the road with 
modest drainage improvements).  As the winter 
weather hit the project remains suspended due 
to snow coverage. Once the weather allows the 
Public Works staff will do a final inspection and 
report on the project. Their report will recommend 
any improvements, and/or closeout of the project. 
The Town continues to work in conjunction with 
both El Paso County and the contractor toward 
completion of the initial project and successful 
solutions for our residents. 

2019 Capital and Maintenance Accomplishments

East  Fountain Place 
Mill and Overlay

Manitou Avenue Improvements

The Town of Ramah did not do any maintenance projects using PPRTA 
funds for 2019. The Town completed a large project in 2018 and has been 
saving the maintenance funds for our next project. The town has applied 
for a grant to improve the drainage on our main street – Commercial 
Street. If approved, PPRTA funds will be used to do preparation for this 
project and provide matching funds. 

Completed Belvidere Avenue Project

City of Manitou Springs Town of Green Mountain Falls

Town of Ramah
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City of Manitou Springs
Rich Fabro, (719) 492-2349
rfabro@comsgov.com 
www.manitouspringsgov.com 

Town of Green Mountain Falls

Angie Sprang, (719) 684-9414 
manager@gmail.com 
www.gmfco.us

Town of Ramah

Cindy Tompkins, (719) 541-2163 
townoframah@juno.com

Pikes Peak RTA
Rick Sonnenburg, Program 
& Contracts Manager                                                            
(719) 471-7080 x138            
rsonnenburg@ppacg.org

Beverly Majewski, Financial Manager                                                          
(719) 471-7080 x136                        
bmajewski@ppacg.org 

www.pprta.com

2019 was a great year for this 1.5 mile multi-jurisdictional project that encompasses 
construction in unincorporated El Paso County, the City of Colorado 
Springs, and the City of Manitou Springs. The project runs from 31st 
to the US 24 Off-ramps. The project formally celebrated substantial 
completion with a ribbon cutting ceremony on November 15th. 
Minor work items continue as crews work to finish out the project.

Some of the notable milestones completed in 2019 were: the 
roadway elements, street lighting, sidewalks, pedestrian bridge, 
utility undergrounding and relocations, sewer and waterline 
installations, privacy and retaining walls, etc. The project has also 
continued an active public notification and information process 
with a project website, weekly traffic advisories, Facebook updates 
on the project, “Project Update” notices which includes more in 
depth information about the project, and periodic “Coffee with the 
Contractor” sessions where businesses and the public can hear about 
the project and interface with the contractor and the project team. 
(Budget $41.258 million with $36.498 million estimated from PPRTA).

West Colorado Avenue

City of Colorado Springs
Capital Projects and Bridges: 385-5408
Potholes: 385-6808
Streets and Alleys: 385-5934
Pedestrian Ramps, Sidewalks, Curb & 
Gutters: 385-5411
Signs and Markings: 385-5401
Traffic Signals (Timing): 385-5966
Traffic Signals (Maintenance): 385-6721
Mountain Metropolitan Transit: 385-RIDE 
(7433)
www.coloradosprings.gov

El Paso County
Capital Projects:  
Jennifer Irvine, 520-6460
jenniferirvine@elpasoco.com

Road Maintenance:  
John Clack, 520-6460
johnclack@elpasoco.com

www.elpasoco.com

West Colorado Avenue Ribbon Cutting

Regional Collaborative ProjectsSTAFF CONTACT INFORMATION
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Colorado Springs Capital Projects
Academy over Cottonwood Creek Bridge Rehabilitation
The Academy Bridge project was awarded an American Consulting Engineers 
Council Colorado Engineering Excellence Award for innovative engineering 
solutions.

The Academy over Cottonwood Creek Bridge Replacement improved traffic 
issues, pedestrian issues and completed a long missing Cottonwood Creek Trail 
connection.  The project team utilized a Construction Manager/General Contractor 
delivery method to control scope and cost.

The project replaced the aging bridge with a modern structure up to current 
standards, improved pedestrian safety by adding a sidewalk on the northbound 
side of Academy Boulevard where it crosses the creek, and filled a gap in the 
Cottonwood Creek Trail between Academy and Vincent Drive.  Construction was 
completed in May of 2019.  (Total project budget = $10,500,000; PPRTA portion 
estimated = $9,180,000)

Centennial Boulevard Extension: Fillmore to Fontanero 
The extension of Centennial Boulevard from Fillmore Street to Fontanero Street 
is a PPRTA funded capital project with a total project cost estimate of $19,000,000 
(including design, Right-of-Way (ROW), construction & construction management).  
This portion of Centennial Boulevard is designated as a minor arterial roadway.  
Based on funding timelines, the project  has been segmented into five phases – 
corridor development, preliminary design, final design and two construction phases.  
Construction of phase 1, Fillmore to Van Buren, was completed in the second quarter 
of 2018.  An agreement with adjacent developer (MVS) to grade the road to subgrade 
was approved in June 2018. Phase 2 will start once MVS cleans up the undocumented 
landfill and grades Centennial to its southern boundary.   
(Estimated PPRTA project budget = $11,860,665) 
https://coloradosprings.gov/public-works/page/centennial-boulevard-extension

Completed Academy 
Bridge over Cottonwood 

Creek
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Colorado Springs Capital Projects

Tutt Boulevard Extension

The Tutt Boulevard extension is a joint Colorado Springs/El Paso County project. 
Tutt Boulevard will be extended north from Dublin Boulevard and connect with the 
existing Tutt Boulevard; a distance of approximately 1,500 feet. New development 
had been planned along the proposed Tutt alignment, so the schedule for phase 
1 (from Dublin Boulevard to Vickie Lane) was expedited with completion at the 
end of 2015. The second phase of the project is currently on hold until further 
development activities occur. (Total estimated PPRTA project budget = $2,088,000)

Platte Avenue over 
Sand Creek – Bridge 
Replacement Project
The Platte Avenue crossing at Sand 
Creek consists of two, parallel bridges.  
Each bridge is a seven-span structure, 
approximately 356’ long and 34’ wide 
with a 30’ wide travel way.  The westbound 
bridge is a Capital Improvement Project 
identified on the PPRTA 2  ‘A’ list.  The 
eastbound bridge is identified on the PPRTA 2 ‘B’ list, but has been awarded a 
federal-aid grant to accelerate the replacement in combination with the westbound 
bridge.

The primary goal of the project is to replace the existing bridges.  Through an 
iterative conceptual design process and a thorough structure selection report, the 
Project Team concluded that the parallel bridges would be replaced with a single 
structure.  The new structure would be widened to allow for the future six-lane 
cross section as recommended in the 2002 East-West Mobility Study.  The project 
will accomplish other goals as well.  The bridge design will allow for a trail crossing 
for the future Sand Creek Regional Trail.  The project will provide passage beneath 
the bridge as well as connections to the sidewalks and signalized crosswalk along 
Platte Avenue and Space Center Drive.  The project also proposes to signalize 
the intersection of Platte Avenue and Space Center Drive.  This will provide a full 
movement T-intersection and will allow for the future realignment of Troy Hill Road 
to the south.

An engineering design firm completed the 90% design in 2019.  Final plans will be 
completed in 2020.  The project is anticipated to begin construction in 2020 and 
is expected to be completed in less than 2 years.  (Total estimated PPRTA project 
budget is $ 8,874,000)

View from Existing Eastbound Circle 
Drive Bridge

Circle Drive Eastbound over Fountain Creek Bridge 
– Circle Drive over Hancock Bridge – Circle Drive 
Westbound over Fountain Creek Bridge– Circle Drive 
Westbound over Hancock Bridge Replacements

In 2007, an agreement between the Colorado 
Department of Transportation (CDOT) and the City 
of Colorado Springs (City) transferred responsibility 
for these structures to the City. As they have 
exceeded their 50-year service life by five years, 
they now require significant repairs, and the time 
has come to assess the appropriate path forward – 
continued rehabilitation or replacement. 

A Request for Proposal was issued in November 
2017 to solicit design services for this project. 
An engineering design firm was selected to lead 

the design of this project.  In 2018, the City performed in-depth analyses and 
evaluation of initial capital and overall life-cycle costs, the bridge replacements 
alternative proved to be the recommended alternative. The extensive degradation 
of the existing structures would require significant repairs with overall costs 
exceeding those of the complete replacement option while not fully providing 
for the desired structural capacity. Therefore, replacement of all four bridges is 
recommended to meet project objectives.  During the next phase of the project, 
the team will further evaluate the span configuration, roadway typical section 
and traffic phasing. The City received the 60% design plan document in late 2019. 
Initial coordination with the BNSF railroad has begun. The design is scheduled to 
be complete in fall 2020, so that the project can be advertised for construction in 
late 2020 and begin construction in early 2021 and is being funded entirely with 
PPRTA funds. (Total estimated PPRTA project budget is $36,000,000)

The Project is located on East Platte Avenue 
approximately ¼ mile west of Powers Boulevard.  
The Project will replace the existing bridges with 

a single, much shorter structure.

Tutt Boulevard Extension
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Colorado Springs Capital Projects
Barnes Road Improvements – Solar Ridge to Powers
The Barnes Road widening project will complete the section of Barnes Road between 
Solar Ridge Drive and Powers Boulevard. The proposed cross-section and lane 
configurations will be compatible with the existing roadway sections at either end 
of the Project limits. The Project will provide curb and gutter, turn lanes, drainage 
infrastructure and the project will provide pedestrian improvements along both 
sides of the roadway.  The Project will also allow for the future signalization of the 
intersection of Barnes Road at Rio Vista / Chaparral Drives.

An engineering design firm was chosen and the preliminary design began in the 
fourth quarter of 2018. Final 
design was completed and 
the Project was advertised for 
construction in the fall of 2019. 
Construction is anticipated 
to begin in the beginning 
of 2020 and is expected to 
be complete by the end of 
2020.  (Total estimated PPRTA 
project budget is $6,450,000)

Barnes Road looking easterly toward Powers Boulevard 

Academy Boulevard Improvements: Bijou Street to 
Airport Road and Fountain to Proby Parkway
The Academy Boulevard Improvements will design and construct repairs needed 
for existing asphalt, concrete, curb and gutter in both segments of roadway that 
are experiencing deterioration due to old age and poor drainage conveyance. The 
segment between Fountain Boulevard and Hancock Expressway has significant 
areas of settlement, likely due to a landfill that was abandoned in the 1960s, and 
paved over. An engineering design firm was selected in 2019 through a competitive 
qualifications process, to develop the Civil Engineering plans for roadway 
rehabilitation. To date, Traffic Counts, Soils Data and Pavement Core Samples have 
been gathered. Design of both segments is anticipated to be developed over the 
next 12 months and will include remediation for the areas that have settled and 
need repair, and add new stormwater infrastructure.  Construction is anticipated 
to begin in Spring of 2021 and take approximately 24 months to complete.  (Total 
estimated PPRTA project budget is $20,150,000)

ON-STREET BIKEWAY IMPROVEMENTS
In 2019, Colorado Springs installed just over two miles of new on-street bike 
infrastructure and finalized the planning of over 20 miles of wayfinding signage, 
the installation of which is ongoing. The City also expanded our mapping program 
to the west side, issuing a map connecting the existing Downtown map to Old 
Colorado City and the way to Manitou Springs. We also kicked off a process to 
bolster the City’s Complete Streets ordinance with a policy manual detailing how 
exactly the City should implement Complete Streets, in advance of the Intermodal 
Transportation Plan. 

Bike To Work Day continued to grow, with 51 businesses in the Corporate Challenge, 
and over 1500 individual participants visiting 32 breakfast stations around town. The 
organizing committee made a concerted effort to have participation in all elements 
from the northern neighborhoods of the city, and was pleasantly surprised at the 
response. 

PikeRide, the bike share system in Colorado Springs, relaunched mid-year with 
ebikes and much fanfare, and is steadily expanding their range around the 
downtown core.  By the end of the year, over 10,000 rides had been taken. 

PPRTA On-Street Bikeway funds began construction on a wider sidewalk to provide 
more permanent protection to trail users wanting better access to the southwest 
side of Downtown. Construction should be completed well in advance of the 
completion of the soccer stadium. Funds have also been encumbered to construct 
a two-way cycle track up Fountain Boulevard between Shooks Run/The Legacy 
Loop and the on-street network on the southeast side of Downtown. This small 
connection, and improvements to the intersection of Fountain and Wahsatch, 
will complete a medium-term, on-street connection for the Legacy Loop while the 
Parks Department is building out the completion of the Legacy Loop under the 
railroad tracks. Both projects taken together will enhance connectivity from the 
trail network to the south side of Downtown. 

PPRTA funds were used to widen half a block of Cascade Avenue to allow the 
installation of bike lanes while retaining residential on-street parking. The summer 
of 2020 will see the Cascade Avenue bike lanes extended north all the way to where 
the street dead ends into the Templeton Gap Trail. 

The City is also developing a policy for midblock trail crossings, and to that end 
PPRTA funds began design work for trail crossings on the Shooks Run, Sand Creek, 
and Rock Island trails, to be constructed in 2020.  Total encumbered for PPRTA On-
Street Bikeways for 2019 - $413,343.62.
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Colorado Springs Capital Projects
Emergency Bridge Fund PPRTA 2
The Emergency Bridge Fund was created for PPRTA2 in order to address unfunded 
bridge needs.  Corrugated Metal Pipe (CMP) structures are creating massive issues 
throughout the City.  Corrugated metal pipe structures were installed in the 1970’s 
and 1980’s and are nearing the end of their service life.  The highest profile corrugated 
metal pipe failure in Colorado Springs was at the Chestnut Street Bridge.  Total spent 
in 2019 - $1,021,013. 

• Las Vegas Street over Colony Hills Drainage Bridge Replacement - Started the 
design phase in 2018 using Emergency Bridge Funds.  The design was completed 
and the project was advertised for construction in the Fall of 2019.  Based upon 
condition issues and being a shovel ready project, the City of Colorado Springs will 
be using general fund Capital Improvement Project dollars to fund construction.  
The project is anticipated to begin construction in February 2020.  

• Wooten Road at Platte Avenue Phase I Design of Drainage Improvements – An 
engineering design firm was chosen and a contract for $183,134.00 was awarded 
for the preliminary structure selection process.

• Verde Bridge Replacement – Emergency 
Bridge Fund supplemented final 
design for the bridge replacement.  

• Paseo Road – Emergency Bridge Fund 
was used to contract right-of-way 
services and supplement final design.  

• Paseo Bridge Replacement – 
Preliminary design for bridge 
replace with Emergency Bridge fund 
contributing $118,203.

• Union Pacific Railroad Mainline over 
Fontanero Bridge Replacement - An 
engineering firm was selected as the 
design consultant for the project using 
partial funding of  $145,708 from the 
Emergency Bridge Fund.

Looking downstream from the bottom of the Colony 
Hills Canal toward 8’ x 10’ triple-cell, concrete box 

culverts.  Las Vegas Street Bridge shown in the 
foreground: girder paint weathering and peeling, rust, 

corrosion, and delamination occurring on flanges.

Pedestrian, School, and Neighborhood – Sidewalk 
Improvements

The City’s Comprehensive Plan, Intermodal Transportation Plan, and the Complete 
Streets Policy strongly recommend streets be designed to accommodate safe and 
efficient pedestrian access.  Many do not.  Proposed pedestrian improvements 
will continue to: 

• Construct missing pedestrian connections along transportation facilities, 
schools, and neighborhoods; 

• Follow the Operation and Maintenance Division quadrant approach, which 
schedules road maintenance by dividing the City into four areas and cycling 
through these areas over the course of four years

• Improve the safety 
• Improve pedestrian connectivity

The City used 2019 to complete the planned sidewalk work in the fourth quadrant. 
It took the program five years to complete the first pass through the City’s four 
quadrants. A contractor constructed approximately 53,600 SF of new infill sidewalk 
through the end of 2019.    (Total PPRTA budget through 2019 = $6,870,608)

Before/ After of New Sidewalk on 8th Street North of 
Cheyenne Blvd

Colorado Springs Capital Projects

PPRTA 2019 Report to the Citizens PPRTA 2019 Report to the Citizenswww.pprta.com www.pprta.com30 31



Las Vegas Street / Royer Union Pacific Railroad 
Crossing Relocation PPRTA-2

The intersection of Royer Street 
and the railroad tracks is not a 
standard crossing design due 
to the steep vertical grades 
approaching the tracks, and 
the limited spacing between 
Las Vegas Street and the 
tracks. The Federal Railroad 
Administration (FRA) has 
recorded 25 “train vs. vehicle” 
accidents at this crossing since 
1975. “Train versus vehicle” 

accidents are primarily caused by “high-centering”, where a truck or car bottoms 
out while crossing the tracks and becomes stuck. No fatalities have occurred with 
these accidents, but half of the accidents included injuries. 

A new road will be constructed called Spring Creek Road, beginning at the existing 
traffic light on Hancock Expressway and Spring Creek, which currently is solely 
an access to a Colorado Springs Utility facility. The new road would run south 
under the Martin Luther King Bypass (US24) and connect to Las Vegas just east 
of the bypass, approximately 700 feet away.  The opening of the new roadway 
and railroad crossing would coincide with the closing of the existing crossing at 
Royer Street.  There would be modifications to the roadway (i.e., installation of a 
cul-de-sac on the north side of the tracks, grading between Las Vegas Street and 
the tracks, etc.) on Royer to facilitate the closing of the crossing.  The new crossing 
would provide a route that is safer for all modes of transportation (cars, trucks, 
bicycles, pedestrians) while maintaining easy access across the tracks, and would 
be a railroad “quiet Zone” so train horns would be silent along a large stretch of 
the corridor.

Design is 90% complete.  The project is working through right-of-way, Colorado 
Department of Transportation agreement, County agreements, Public Utilities 
Commission applications and Union Pacific Railroad coordination. The project 
is anticipated to be advertised in 2019. (Total estimated PPRTA project budget = 
$9,176,000)

Shooks Run Bridge Corridor Study

Shooks Run is a drainage basin and 
stream corridor which is east of downtown 
Colorado Springs. The Shooks Run corridor 
from Constitution Avenue on the north 
to Fountain Creek on the south includes 
adjacent neighborhoods, adjacent park 
amenities, pedestrian and bicycle trails, 
and several roadways crossing the 
stream. This part of Shooks Run is part 
of the Legacy Loop green space plan that 
rings the downtown area and was part of 
General Palmer’s vision for the community. 
The City has recently hired an engineering 
firm to conduct a Drainage Basin Planning 
Study (DBPS) for Shooks Run.  The resulting 
selection process allows the City to combine 
the  two projects for the public involvement 
process for alternatives studied in this 
Shooks Run Corridor Study.

The majority of the infrastructure in the area was constructed from the early 1900’s 
through the 1960’s.  The grid system of streets in the area results in numerous 
roadways of various functional classifications crossing Shooks Run. Many of these 
bridges are reaching the end of their service life.  In order to be fiscally responsible, 
the City desires to develop a sustainable infrastructure replacement strategy for 
the bridges in the Shooks Run Corridor. To achieve this infrastructure replacement 
strategy, the City is initiating a study of the Shooks Run Corridor and surrounding 
area.

A request for proposals for design services was issued in December of 2014; a 
design firm was selected through a selection process. An early action task order 
was issued in May 2015 and our first public meeting was held June 18th 2015 
with 155 attendees. The sixth public meeting was held August 8th 2017 with 150 
attendees. The project team completed the Facilities Master Plan in February 
2017 and finalized the Sustainable Infrastructure Plan in December 2017. The 
City of Colorado Springs has been awarded an Environmental Protection Agency 
Brownfield Assessment Grant that will evaluate environmental cleanup needs for 
implementation of corridor improvements. Additional information is available 
on the project website: www.EnvisionShooksRun.com   (Total project budget = 
$2,994,600 estimated PPRTA portion = $2,750,000)

Colorado Springs Capital Projects
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TRAFFIC SIGNAL SYSTEM UPGRADES
Traffic Signal System Upgrades Budget for 2019 $2,701,182

Project Description:  Design and reconstruct dilapidated traffic signal systems 
across the City. 
Project Status:  The following traffic signal upgrades were planned for 2019:

New installations:
• Nevada/Natural Grocers—Completed August 2019

In Design:
5 designed 

Rebuilds:
• Austin Bluffs Pkwy/Dublin Blvd                    

—Completed March 2019
• Murray Boulevard/Platte Avenue                 

—Completed May 2019
• Centennial Boulevard/Garden of the Gods 

Road—Completed May 2019 
• Union Boulevard/Vickers Driver                   

—Completed June 2019
• Circle Drive/Hudson                                        

—Completed July 2019
• Byron Drive/Murray Boulevard                     

—Completed July 2019
• Circle/Holiday/Van Buren                                

—Completed August 2019
• Printers Parkway/Pikes Peak                         

—Completed August 2019
• Circle Drive/Platte Avenue                             

—Completed August 2019
• Briargate Boulevard/Chapel Hills Mall West entrance                                                       

—Completed September 2019
• Interquest Parkway/Voyager Parkway—Completed Sept 2019 
• Nevada Avenue/Cimarron Street—Completed October 2019
• Rockrimmon Boulevard/Vindicator Drive                                                                                           

—Construction holding for road rebuilding 2019
• Austin Bluffs/Rangewood Drive—Construction at 25%
• 5 intersection rebuilds obtaining easements.

CONGESTION AND INCIDENT MANAGEMENT
Congestion and Incident Management – Total Spent in 2019 $334,119
Project Description:  Implement Citywide/Region-wide 
Intelligent Transportation Systems (ITS) to improve traffic 
operations, coordinate systems and improve safety.  Im-
provements may include monitoring systems; hardware 
and software; message systems; metering; communica-
tion infrastructure, specialized equipment and staff.

Project Status:  Traffic Management Center  

Provided primary traffic assistance in 2019:  1029 Tweets, 
1308 camera searches, and 209 incidents with variable 
message sign (VMS) activation. Provided primary traf-
fic assistance year to date:  4,145 Tweets, 5,627 camera 
searches, and 979 incidents with variable message sign 
(VMS) activation.

West Fillmore over Unnamed Channel Bridge 
Replacement
The PPRTA II ballot identified an “A List” project to replace the existing 
corrugated metal pipe under Fillmore Street.  West Fillmore Bridge is a 48” 
diameter Corrugated Metal Pipe (CMP) located just west of Coronado High 
School.  It is believed to have been built in the 1970’s. Replacement is needed 
since this structure type only has a 40-50 year service life.  In July, 2016, the 
culvert invert was lined with concrete as a temporary repair.  The culvert is 
25 feet below Fillmore Street.  The crossing does not meet current drainage 
criteria (headwater depth exceeds the drainage criteria requirement) based on 
the hydrology from the 1986 Master Plan for Mesa Drainage Basin. A study 
analyzing alternatives for replacement started in late 2019. (PPRTA estimated 
project budget = $ 2,430,000).

Colorado Springs Capital Projects
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Pikes Peak Avenue Reconstruction 
  – Colorado to Printers Parkway

The reconstruction of Pikes Peak Avenue 
from Colorado Avenue to Printers Parkway 
is a PPRTA funded capital project.  Pikes 
Peak Avenue is a primary East-West corridor 
leading into and out of downtown. The 
condition of the pavement, curb, gutter, 
and sidewalk in this section of Pikes Peak 
Ave was deteriorated to the point where a 
full reconstruction was the best option for 
returning the roadway to an acceptable level 
of service.   Construction is 99% complete 
as of the end of 2019.  (PPRTA estimated 
project budget = $16,129,048)

Aerial View of Pikes Peak Avenue looking 
Westbound from Union Boulevard 

Intersection (Below)

The PPRTA II ballot 
identified an “A List” 
project to widen Black 
Forest Road to a four lane 
Principal Arterial cross-
section from Woodmen 
Road to Research 
Parkway, including 
a new bridge over 
Cottonwood Creek.  The 
existing and proposed 
development in the City 
and the County require 
more capacity on Black Forest Road than the current two-lane section provides.  
On a larger scale, there have been ongoing discussions between the City and El 
Paso County to transfer county ownership of Black Forest Road to the City from 
Wooden Road to Old Ranch Road. A design engineering firm was selected as the 
consultant for the project and their design contract was approved at the May 
2019 PPRTA Board Meeting.    (Total estimated project budget = $12,900,000; City 
PPRTA portion = $9,366,000 – remaining is future County PPRTA).

Black Forest Road Widening

Colorado Springs Capital Projects

Galley Road over West Fork of Sand Creek Bridge 
Replacement

The PPRTA II ballot identified an “A List” project to replace the existing concrete 
box culvert under Galley Road.  Galley Road Bridge (Structure CSG-K.61-09.61) was 

built in 1965, replacement is needed since 
this bridge is too narrow for the roadway 
and is hydraulically inadequate.  During 
larger rainstorms water flows across 
the roadway since the box culvert is not 
large enough.  There have been reports 
of water being three to four feet deep in 
recent rainstorms requiring closure of the 
roadway. The existing roadway on top 
has inadequate structure width for Galley 
Road.  A study analyzing alternatives for 
replacement started in late 2019. (PPRTA 
estimated project budget = $4,406,000).

Union Pacific Railroad Mainline over Fontanero Bridge 
Replacement
The PPRTA II ballot identified an “A List” project to replace the Union Pacific 
Railroad Bridge over Fontanero Street. Union Pacific Railroad Mainline over 
Fontanero Bridge (Structure CSG-G.06-10.49R) was built in 1963. There is a 
companion structure (Structure CSG-G.07-10.49R) for a sidetrack of the railroad 
immediately to the east. In March of 2011 the Union Pacific Railroad expressed 
concerns about the condition of the structure (large cracks have opened up on 
the underside of the Mainline Bridge).  The City temporally shored both structures 
using  PPRTA funding for this temporary work in 2012, installing additional 
concrete piers in Spans 1 and 4 (Concrete caps doweled into superstructure 
supported by concrete caissons).  Replacement is required since this is a critical 
railroad corridor. An engineering firm was selected as the design consultant for 
the project and their contract was presented at the January 2020 PPRTA Board 
Meeting. (PPRTA estimated project budget = $5,300,000).
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This safety improvement project aims to identify and correct deficiencies in the 
existing roadway. Enhancements include improvements to sight distance, horizontal 
and vertical alignments, drainage and water quality, as well as the addition of 
shoulders and intersection and multimodal improvements. Project design 

commenced in summer 
2015 with design 
complete in December 
2017 for the portion of 
Monument Hill Road 
from Woodmoor Drive 
to just south of Misty 
Acres Blvd. Construction 
commenced in mid-
October 2018 and 
recently reached 
substantial completion 
in November 2019.  
(Estimated budget 
$11.684 million) 

El Paso County Capital Projects
Monument Hill Road Safety ImprovementsMeridian Road Extension – Falcon Highway to 

US-24 (#8) & New Meridian Road at US-24
This combined project includes intersection improvements at US-
24 and both Old Meridian and New Meridian Roads, (2015 PPRTA 
“A” list project), the New Meridian Road Extension from US-24 
to Falcon Highway (2005 PPRTA “A” list project), and the Falcon 
Park & Ride (federal funds project) including the Swingline Road 

extension between Old and New Meridian Roads.  These projects were designed and 
will be constructed concurrently for cost and time efficiencies.  The traffic signal at Old 
Meridian / US-24 will be removed and this location will 
be converted to a right-in/right-out. New Meridian/ 
US-24 will be completed as a full-movement 
signalized intersection with a new roundabout 
at Swingline and Old Meridian. Improvements 
will maximize intersection operational efficiency, 
increase motorist and pedestrian safety and 
provide appropriate turn lanes and drainage 
improvements. Design and Property Acquisition 
were completed in 2019 and Construction will 
begin in early 2020.  The project involves ongoing 
coordination with CDOT, City of Colorado Springs, 
Mountain Metro Transit and other stakeholders.                                                                                   
(Total Budget $8.22 million – $5.608 million 
estimated PPRTA, $2.52 million Federal, 0.58 
million El Paso County). 
Fontaine Blvd at Security Blvd / Widefield Blvd

Design continued for intersection and ADA 
improvements at the intersection. This project will 
replace decades old infrastructure within the area, 
provide ADA compliant access, and increase the 
operational efficiency of all infrastructure elements 
within the intersection. The project includes installation 
of new traffic control devices, new ADA access through 
curb ramp and sidewalk installations, and minor 
drainage improvements. (Estimated budget - $1.5 
million)

El Paso County Capital Projects

South Academy
Preliminary Design began on the approximate 2-mile-long South Academy Boulevard 
corridor from west of I-25 to the El Paso County/City of Colorado Springs border. This 
project consists of widening South Academy Boulevard from 4 to 6 lanes, which includes 
improvements to multiple intersections/interchanges, scour protection countermeasures, 
widening and/or replacement of bridges 
and culverts, accommodation for 
connectivity of pedestrian facilities, and 
addresses stormwater quantity and 
quality.  This project is a collaboration 
project with CDOT under the Military 
Access Mobility and Safety Improvement 
Project which falls under a CDOT BUILD 
Grant.  (Estimated budget - $21 million 
PPRTA, $4 million Federal, $0.831 million 
EPC)
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El Paso County Capital Projects
Highway 105
The preliminary design was complete for the five mile long Highway 105 corridor 
between I-25 and SH 83.  The preliminary design effort built upon the El Paso County 
funded Corridor Planning/Conceptual Design effort completed in 2012. Federal funds 
have been approved for a portion of the improvements between Woodmoor Drive and 

Lake Woodmoor Drive. Final 
traffic studies and property 
acquisition for this section 
progressed in 2019 and is 
anticipated to be finalized and 
begin construction in the Fall 
or Winter of 2020.  (Estimated 
budget – $18.314 million)

Old Meridian Road / McLaughlin Road Roundabout
During 2019, the El Paso County Engineering Division completed the design and the 
County’s consultant continued property acquisition with only one property remaining. 
Additionally, a construction management services contract was awarded and an 
Invitation for Bid for construction was advertised in the 4th quarter.  The Roundabout 
will involve reconstructing the McLaughlin Road / Old Meridian Road intersection as 

a modern single-lane roundabout and 
upgrading Old Meridian Road toward US-24. 
The current intersection consists of three 
approaches with poor alignment resulting 
in driver confusion and traffic conflicts.  
The project is a safety improvement that 
will include pedestrian facilities at the 
intersection and also along Old Meridian 
Road to the southeast and McLaughlin Road 
to the northeast. Construction will begin in 
the first quarter of 2020.  (Estimated budget 
– $5.226 million)

Eastonville Road
The project will focus on 
implementation of linear 
and intersection specific 
improvements within 
the corridor between 
McLaughlin Road and Latigo 
Boulevard. A Transportation 
Impact Study commenced 
in December 2019.  The 
study will investigate traffic 
growth and required 
improvements along the 
Eastonville Road corridor. 
(Estimated budget - $8.525 
million)

Beacon Lite Road
Design began on the 1-mile 2-lane gravel portion of Beacon Lite 
Road north of the Town of Monument. The project is bordered 
by Wakonda Way on the south and County Line Road/Palmer 
Divide Road on the north. This project will improve the safety 
and overall functionality of the roadway. The project includes 
horizontal and vertical improvements, asphalt paving, drainage 
improvements, and water quality. (Estimated budget - $4.361 
million)

Main Street at Security Blvd.
Design continued for the intersection improvements. This project will replace the 
outdated span wire traffic signal setup with new mast arm setups, increasing the safety 
and lifespan of the intersection. The project will include installation of new traffic control 
devices, renewal and updates for existing ADA elements, and new connections for local 
utilities.  (Estimated budget- $750,000)
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COLORADO SPRINGS MAINTENANCE EL PASO COUNTY MAINTENANCE

Gleneagle Drive 
Before (top) and After (bottom)

Chip Sealing at Turkey Canon Ranch

Bismark Inlet N. Carefree Crosspan

Dig Out and Patch Program
• 5,396 tons of asphalt material placed

Crack Seal Program
• 137,881 pounds of crack sealant applied
• 113 lane miles of roadway impacted

On-Call and ADA Program
• 19,291 linear feet of curb and gutter
• 86,002 square feet of sidewalk
• 143 new pedestrian ramps
• 175 retro pedestrian ramps
• 34 cross pans

Cost Share Concrete Totals
• 1,596 linear feet of curb and gutter
• 6,702 square feet of sidewalk

Sidewalk Vertical 
Displacement 
Program
• 2,154 total cuts

Pothole Repair 
Program
• 7,336 requests 

completed
• 107,362 

potholes filled

Truncated Domes (Methacrylate)
• 1,722 square feet of detectable 

warnings installed

•   Paving: El Paso County spent $5,012,007.17 for the 2019 
PPRTA Asphalt Rehabilitation Program. That amount was used 
for paving 22 centerline miles of roadway.  In addition to paving 
these roads they were also patched, striped, shouldered, and 
thermoplastic street markings were installed.  Sub-grade repairs 
were performed as necessary. 

•   Graveling: The Department of Public Works’ Highway 
Maintenance personnel graveled 11.8 lane miles of roads including, Truckton Road, 
Pinecone Road, and East Coachman Drive. 

•   Chip Sealing: The Department of Public Works’ Highway Maintenance personnel 
performed chip seal on 34.35 centerline miles of roads. 

•   Concrete: In 2019, $1,805,282.33 was spent on concrete projects at various 
locations within the County. This amount was spent on pouring approximately 
23,801 linear feet of sidewalk and curb and gutter, 909 Square Yards of cross pan, 
709 Square Yards of Fillet and 1,736 Square Yards of pedestrian ramps.   
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PPRTA-2 Projects Under Construction (2015-2024)
PPRTA - 2 Completed Projects (2015-2024

Chestnut Street Over South Douglas Creek bridge replacement
Old Ranch Road improvements and bridge construction

Centennial Boulevard.: Garden of the Gods Road to Fillmore Street Pavement 
reconstruction

Enchanted Circle over Sand Creek Tributary Bridge Replacement
Dublin Boulevard Improvements: Bridle Pass Way to Powers Boulevard

Ramah: Street Overlay Program
Academy Boulevard over Cottonwood Creek Bridge Rehabilitation

Woodmen Road Improvements: Union Boulevard Continuous flow intersection
West Colorado Avenue Reconstruction: 31st Street to U.S. 24

Pikes Peak Avenue Reconstruction:  Colorado Avenue to Printers Parkway
Tutt Boulevard Extension: Dublin Boulevard to Templeton Gap—Phase 1

Monument Hill Road: County Line Road to Woodmoor Drive—Phase 1
Belvidere Avenue Widening (Green Mountain Falls)

Manitou Springs Downtown Sidewalk, Drainage, and Utilities Improvements—Phase 1
Manitou Springs Transit Shuttle and Surface or Structure Parking—Phase 1

Shook’s Run Bridge Corridor Study

PPRTA-2 Projects Under Construction (2015-2024)
Centennial Boulevard Extension: Fillmore Street to Fontanero Street

Meridian Road/McLaughlin Road Roundabout
New Meridian Road at U.S. 24

PPRTA-2 Projects In Design (2015-2024)
Highway 105: I-25 to Highway 83

Las Vegas St./Royer Union Pacific RR crossing 
relocation

Academy Boulevard:  Bijou Street to Airport Road 
Pavement Reconstruction

Academy Boulevard: Fountain Boulevard to 
Milton Proby Parkway Pavement Reconstruction
Barnes Rd. Roadway Improvements: Solar Ridge 

Drive To Powers Boulevard 
Circle Drive Eastbound Over Fountain Creek 

Bridge Rehabilitation
Circle Drive Eastbound Over Hancock Bridge 

Rehabilitation
Circle Drive Westbound Over Fountain Creek 

Bridge Rehabilitation
Circle Drive Westbound Over Hancock Bridge 

Rehabilitation
Union Pacific RR Nevada and Tejon Street 

Crossing Reconstruction (Design Only)
Union Pacific RR Mainline Over Fontanero Street 

Bridge Replacement

Platte Avenue Westbound Over Sand Creek 
Bridge Replacement

Black Forest Road: Woodmen to Research 
Parkway

Stapleton Drive/Briargate Boulevard Corridor 
Study

Academy Boulevard: I-25 to Bradley Road
Airport Road Over Spring Creek Bridge 

Replacement
Beacon Lite Road:  Highway 105 to County Line 

Road
Eastonville Road:  McLaughlin to Latigo

Fontaine Boulevard at Security Boulevard and 
Widefield Boulevard

Galley Road over Sand Creek Bridge Replacement
Main Street at Security Boulevard

Manitou Avenue West End Pedestrian and 
Drainage Improvements

Pikes Peak Greenway Corridor Improvements
West Fillmore Street Over Unnamed Channel 

Bride Replacment


