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Executive Summary

Thefirstquarter saw continued progress with the
commencement of th&015 maintenance program.

The final five EI Pa® Countyprojectsfor the 20052014 capital programare advancing with
County Line Roadunder constructignBaptist Road West beginning construction in late
Marchlearly April, Stapleton Road East and Marksheffel Road Sduatimg preparedor
constructioradvertisemenin thesecondjuarter of 2015andMeridian Road South the design
phase The initial projects of the 2018024 capitalprogramare underwaywith Highway 105,
Meridian Road/McLaughlin Road Roundabout, Monument Hill Road, and New Meridad/U
Intersection in various stagesd#sign.

Property acquisition and peonstructionactivities for theBaptist Road (Wes) project are
underwayin preparation for the start of construction in Aprifthe Conditional Letter of Map
Revision (CLOMR) fo the project was approved by FEMA. Coordination with the Union
Pacific Railroad on the construction & Maintenance Agreement continues.

The County Line Road projectwas under a winter suspension for most of the quarter because of
weather and temperatueonstraints on the remaining work. Constructionoremencedn
March and is expected to be complete by June.

The Marksheffel Road (South)design plans were finalized in anticipation of an advertisement
date in April. Three utility reimbursemengr@ements were approved and the contract awarded
for Construction Manageméirispection and TestingThe final plans were modified per
discussions with key stakeholders and the PPRTA Board to eliminate a portion of the
improvements between Peterson Air é@iBase gate and the area north of Drennan Road, to
evaluate potential alignment shifts that might minimize throw away construction when the future
Banning Lewis master plan is implemented.

El Paso County Engineering Division heempleted the design piafor the Stapleton Drive

(East) Extension project which will extend Stapleton Drive frodS Highway 24soutteaserly

to the intersection of Curtis Road/Judge Orr Rodtie County is continuing work to acquire
ROW from two remaining properties near US. 24Condemnation proceedings have been
initiated to acquire one of the properties while negotiations are still underway with the other
property owners. In the first quarter, the County prepareBF® for Constructiornwhich is
expected to be advertisedApril 2015. Construction is anticipated to begin in June of 2015 and
be completed by the end of the year.

Scope and costs for preliminary design for ithghway 105 corridor are being developeahd a
contract is expected to be presented to the Boafukisé¢cond quarterThe preliminary design

will build on the Corridor Planning/ Conceptual Design effort completed by El Paso County in
2012.

The Old Meridian Road / McLaughlin Road Roundabout project is under design by the El
Paso County Engineering Dswn. This roundabout will improve the poorly aligned
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intersection in the Falcon Town Center, widen and upgrade Old Meridian Road to US Highway
24, and provide additiondrainage angedestrian enhancements in the surrounding area.

A Request for Prposals (RFP) was prepared tbe Designof the Monument Hill Road project
in the first quarter. The RFP will be advertised andotieéiminary asign contract awarded in
the second quarter.

The contract for preliminary design of tiNew Meridian Road ExtensionUS Highway 24

Intersection is underway. Improvements include removing the traffic signal at Old Meridian
RoadUS 24 and converting access control at this location to ainglght-out; and completing

New MeridianRoad/US 24 as a signalizedtersection with adequate turn lanesalaépproaches.

This project is being designed and will be constructed in conjunction witfedleeally funded

Falcon Park & Ride projeetnd t he Meri di an Road Extension pr
from the initial capital project list.

This West Colorado Avenueproject is a joint effort with City of Manitou Springs, City of
Colorado Springs This project was advanced through the corridor study and preliminary design

with CDOT funds and the 90% desigrontract was approved by the PPRTA in March 2015.

Now known as the fAGateway Projecto the fiWests
the past three years atide nextpublic meeting is expected this summer to discuss detailed
improvement plans fahe area.

Significant work was completed in tHest quarter with respect to th2015 maintenance
program. The 2015Asphalt Overlay Programas awarded to Rocky Mountain Asphalt and
Materials and is anticipated to commence in AprilThe 2015ConcreteSurface Drainage
Contractwasawarded tAAA Construction Company during the 1st Quarter



Capital Programs PPRTA Budget Summary

The following tables summarize the cumulative program budget for each project and
identify the current status of the project

20052014 Capital Projects

20152024 Capital Projects

Cumulative Cumulative
Budget Budget
Project Name Thru 2014 Status Project Name Thru 2015 Status
BaptistHodgen Connection $2,062,003 Completed 5 Lite Road %0 BN%t Yetd
. eacon Lite Roa udgete
Akers Drive 1,714,614 Completed — . -
— $ P Black Forest Rod(joint w/City City Led
South Metro Accessibility $25,017,190 of Colorado Springs $0 Project
Phase4 Westmeadow Br. Completed Deer Creek, Base Camp, Not Yet
Phase HSH 115 to B St. Completed Microscope Way (fka Emigrant $0 Budgeted
Phase IH PPCC to 425 Completed _ Not Yet
Phase IVB St to PPCC Completed Egitgi?\\g”gl\? dc;g?acurity $0 Budgeted
County Line Road Upgrade o
[-25 to Furrow Road $7400,000| Construction Fr’:;/edr/:gg;fr']eld Blvd $0 B'\:J%tngé d
Meridian Road Widening Pending Desian
Woodmen Rd to Rex Rd $7,520,632] Completed Con%ract 9
Hodgen Road Upgrade Highway 1 400,000  Extension
SH 8 to Eastonville $19050,935 ghway 3400, o var
Phase I SH83 to Blk Forest Completed Main Street/Security Blvd $0| Budgeted
Phase Iil Bar X to Goshawk Old Meridian/ McLaughlin
& at Meridian Completed Roundabout $2,376,000 Design
Baptist Road Widening Not Yet
Struthers Extension/Jackson Pending Design
Creek _ Monument Hill Road $375,000 RFP
Falcon Nest to Baptist Road $3,714,5000 Completed New Meridian/ US 24 $3 794 489 Desian
Marksheffel Road Widening & — Not Yget
Extension
PAFB to Black Forest Road $19,100,209 Completed gf;glr:atﬁ?]agfi?(;;?;rlge;g%lv . $0 Budgeted
Baptist Road Widening Construction . - ;
Mitchell Ave to F25 $544,729|  pending gg[g':’a%rosé‘;?ﬁggt w/ City of %0 B'\I'J%tg\gfé .
Baptist Rd RR Xing Overpass 3 Construction Tutt Boulevard Extensiorjoint City Led
BNSF/ UP Monument Creek | $10861,241 pending . : .
T - w/ City of Colorado Springs) $0 Project
Meridian Road Extension —
. Weg Colorado Avenugjoint
Falcon Hwy to US 24 $513,411 Design . . . .
Stapleton Drive (WesD with the City of Manitou/City of
Colorado Spri 3,428,000 Desi
Eastonville Rd to US 24 $2,343,267] Completed olorado Springs) $ esign
Marksheffel Road Widening Construction
Mesa Ridge Pky to Hwy 24 $30,416,000 Ad
Stapleton Drive (East) Construction
US 24 to Curtis Road $5,250,000 Ad




Project Status Reports 20052014 Capital Projects

Baptist Road (West)

Project Description: This project consists of two of the-Ist projects: BaptisRd widening

from Interstate 25 to Forest Lakes Drive and the Baptist Road railroad crossindJ&/BiNGF
railroad. The key elements of this project include a 3 span bridge over the RR tracks and
Monument Creek, retaining walls for the bridge approgche®undabout at the Old Denver
Highway/ Baptist Rd intersection, roadway improvements to the connecting roadways,
modifications to the Santé Fe trailhead parking area, drainage improvements, utility relocations,
and rehabilitation and enhancementhedPrebles Meadow Jumping Moulsabitat, disturbety

the project.

Project Team:
Designer: Felsburg, Holt & Ullevig (FHU)
Construction Manager: CH2M Hill
Contractor: SEMA Construction

CostSummary:
Total Project Budget $
PPRTA budget $10,875,970
BRRTA contribution $750,000 (supplemental to above)
DOLA grant- $1,000,000
Contracts authorized$12483,933

Schedule summary:
CompleteProperty Acquisitiori May 2015
RR Construction & Maintenance Agreemérlay/June 2015
Construction 2015/2016 (15anth duratiof
Utility Relocation 2015

Progress/Status:

1 Preconstruction meeting held in February. Baseline schedule approved. Contractor
mobilizing and key submittals being prepared. Actual start of construction deferred to April
due to delays in acgying property.

91 Discussions continue with UPRR regarding finalizing Construction & Maintenance
Agreement. It is anticipated that document will be completed and executed during the
second quarter.

1 PPRTAat its March meeting approved the property acquoisitor the ROW and Tempany
easements required from the Willow Springs property.

1 Appraisals for ROW, Permanent Easements and Temporary Easements for the key
Dellacroce property are underway and it is anticipated that this property acquisition item will
bescheduled for approval at the May Board meeting.

1 FEMA approved the submittal for the Conditional Letter of Map revision (CLOMR) and the
floodplain permit was subsequently issued by the Floodplain Administrator.

1 Coordination with key stakeholders includitige UPRR, utility companies, the Town of
Monument and adjacent property owners continues.
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County Line Road

Project Description: This project will institute safety improvements along the corridor between
[-25 and Furrow Road to include adding shoulders, revisions to the vertical profile and horizontal
alignments, drainage improvements, providing turn lanes at key intersectiohsnajor
reconstruction and widening of the intersection at Furrow Road.

Project Team:
Designer:Stantec Consulting
Construction ManageAECOM (formerlyURS)
Contractor: Rocky Mountain Materials & Asphalt

Cost Summary:
1 PPRTA budget $7,400,000
1 Contracts authorized$7,398,763

Schedule:
1 Property AcquisitionComplete
9 Utility Relocation Complete
1 Construction 20142015

Progress/Status:

1 Project improvements will include adding shoulders, reconfiguring the horizontal and
vertical profiles in thearea just west of Furrow Road and realigning the intersection at
Furrow Road including providing turn lanes to accommodate the future traffic needs.

1 Construction was suspended for most of this quarter due to temperature and weather
constraints. Construon restarted in late March with anticipated completion in the
second quarter.

1 Most of the remaining roadway reconstruction will occur between Vista Clara Drive and
Furrow Road.

1 Placement of the top mat pavement and final striping for the corridor ispateid to be
completed in May.



adway Prep work west of Ray Drive

County Line Road-Ro




Marksheffel Road (South)

Project Description: This project will access, document, design and construct the orasspn

and safety improvements for the 11 mile corridor that extends from SH 24 to the future
connection with Mesa Ridge Parkway and also indulde short stretch of roadway beyond this
future connection to the existing terminus at C&S and Link Roatesouth.

Project Team:
Designer: Parsons Brinkerhoff
Construction manager: AECOM

CostSummary:
PPRTA budget $30,416,000
Contracts authorized$ 8,133,302

Schedule Summary
CompleteProperty Acquisitioi Sept2015
Advertise Construction Qaracti April
Award Construction contrattJune
Construction 2015/2016 (18 month duration)
Utility Relocation 2015

Progress/Status
1 The design plans for the proposed improvememé&e modified based on discussions with
key stakeholders to eliminate st@f the Zone 2 work pending further evaluation of potential
alignment changes associated with the Banning Lewis Master Plan so as to minimize or
avoid throwaway construction in this ar8de recommended improvements for the project
are broken into fouzones:
o0 Zone 1i US 24 to Peterson Air Force Base (PAFB) east fales section will
be reconstructed to 4 lanes with auxiliary lanes and signal modifications at the
intersections.
0 Zone 2- PAFB east gate to Drennarwill remain a 2 lane sectionPlans have
been modified to eliminate much of the reconstruction of the existing roadway. The
modified plans tie the 4 lane improvements north of this area into the existing 2 lane
section just south of the PAFB gate. The north leg of the Drennan Roessk atiten
will still be reconfigured as originally planneohd tie into the existing roadway just
north of DrennanPossible realignment of this road segment is being evaluated as a
potential add to the contract.
o0 Zone 3i Extendsfrom the existing 4 lane sgon south of Bradley to the future
Mesa Ridge Parkway connectiand will be reconstructed to a 4 lane section with
shoulders. The severe horizontal curve just south of the existing 4 lane section will be
realigned. The Fontaine intersection will be m&tgured to improve channelization
and install permanent mast arm signals.
0 Zone 41 Extends from thefuture Mesa Ridge Parkway connection to Link
Rd/C&S intersectiori will remain a 2 lane section but will be reconstructed to add
shoulders and to recogfire the severe horizontal curve just east of the Link Rd/C&S
intersection.
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ROW and easement needs along the corhdoe beeriinalized and legal descriptiormve
beenprepared. Most of the properties in Zones 1 & 2 are within the City of Colorado
Springs and ongoing coordination with City Real Estate stafidvance these acquisitions
continues. Property acquisition has commenced on properties within EI Paso County in
zones 13 and 4, including closing on three of those properties in Zone 1.

Constuction is anticipated to start in Zone 1 between US 24 &h84Sbased on anticipated
availability of property.

Significant utility conflicts requiring relocation have been identified and the design team is
coordinating relocation plans with the variousitytcompanies.

CDOT has approved the access permetated to improvements at US 24 and SH 94

The Construction Management contract with AECOM was approved at the March PPRTA
board.

At the March PPRTA BOD hearing theimbursement agreementgere approed for
Cherokee, Magellan, and Widefield Water and Sanitation for relocation of ulititated in
easements overtaken by the project.

Project coordination with the key governmental entities along this corridor continues. Key
governmental stakeholdefaclude ElI Paso County, City of Colorado Springs, City of
Fountain, CDOT, Pikes Peak Area Council of Governments, and Peterson AiBasece

Marksheffel Road Corridor
Legend
s Marksheffel Corridor | Runways ﬂ] Park Property
inch equels 43333 fest Major Roads

04/17/2012

5000 10,000 Feet

Lake | Pike National Forest
~————— Other Roads

Q | |\ P SsaA Miitary Reservation
ﬁ NN ———— Rairoad Streams. Incorporated
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Stapleton Drive Extension (East)

Project Description: Stapleton Drive wst of US Highway 24was completed in 2011. This
project will extend Stapleton Drive froldS Highway 24to the intersection of Curtis Road at
Judge Orr Road.

Project Team:
Designer: El Paso County Engineering Division

Cost Summary.
PPRTA budget $ 5,250,000
Contracts authorized$ 291,443.71

Schedule Summary
Property Acquisitionln progresgor two remaining properties
Utility Relocation:Work to eliminate primary conflicts is complete.
Remainingminor conflicts will be resolvedn construction.
Construction: Anticipated 2G1

Progress/Status
1 Work to acquire the remaining twwwopertescontinuel. The County initiated condemnation
proceedings to acquire one property. Negotiations are still underway to acquire the other.

1 The County pepareda request for proposdbr Constructionwith an expected ad date in
April 2015.

1 Itis anticipated thatonstruction will begin in June 2015 and be completed before the end of
year.

L i 7

View from the existing timber bridge on US 24 looking south ang@vest toward the

intersection with Stapleton Drive. The installation of auxiliary lanes will widen US 24. The
project proposes to remove the timber bridge and replace it with a concrete box culvert.
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Project Status Reports: 20158024 Capital Projects

Highway 105

Project Description: The Highway 105 project will evalugtdesignand construct capacity and
safety improvements between th23 off ramps and SH 83. The corridor is approximatieky
miles in length and improvements will be phased as reduirA corridor study outlining the
proposed conceptual improvemenfisnded by El Paso Countyas completed in 2012. This
corridor study will serve as the starting point for design of the corridor improvements. For
conceptual planning purposes, therhor was broken into 5 project segments:

Project Ai 1-25 off Ramp to Lake Woodmoor Driy&ta 103+00 to 151+00)

Project Bi Lake Woodmoor Drive to Martindal&ta 151+50 to 198+00)

Project C- Forest Drive Loop (Sta 206+00 to 241+50)

Project Di Rollercaaster Road (Sta 273 t0 297+50)

Project Ei All Remaining segments not included in Projects A,B,C,D

=4 =4 =4 -8 A

Project Segment A has also been approved for federal funds and is anticipated to be the first
segment constructed.

Project Team:
Designer: HDR

Cost Summay:
PPRTATotal Budgeti $18,341,000
PPRTA 2014 Budget$400,000
FederalFunds for Project A $4,564,944 ($3,780,145 federal, $785,799 local match)

Schedule Summary:
Conceptual design completée012(funded by El Paso County)
Preliminary desigfi 20152016
Project A- Final design 2016
Project Ai Construction 2016/2017

Project Status:

1 A scope of work for preliminary design for the entire corridor has been prepared and a cost
proposalhas been requested from HDR. A contract amendment for this warkicgpated
in the second quarter.

1 CDOT is preparinghe InterGovernmental Agreement (IGA) for the federal funding for
Project A segment. This is also anticipated for the second quarter.

1 Information on the corridor Plan/ Conceptual Design is avaikaevw.105corridor.com
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Old Meridian Road / McLaughlin Road Roundabout

Project Description: This projectinvolves reconstructing the McLaughlin Road / Old Meridian
Road intersection as a modern siAglee roundabouand upgrading the Old Meridian Road cross
section tevard US24. The current intersection consists of three approaches with poor alignment
resulting in driver confusion and traffic conflictd’he project is a safety improvemehgt will
include pedestrian facilities at the intersection alwhg Old Meridian Road to the southeast and
McLaughlin Road to the northeasiThe project will also necessitate drainage improvements to
accommodate runoff from the contributing areas, involving a newnstlrain system in Old
Meridian Road from this intersection tts 24.

Project Team:
1 Designer: El Paso County Engineering Division
1 CM/Contractor: TBD

Cost Summary.
1 PPRTA budget$ 2,376000

Schedule Summary
1 Design 2015/ 2016
1 Construction: Anticipted 20¥

Progress/Status
1 Design in progress
o0 Horizontal layout including fastest paths finaliz
o Design assistance / quality reviews from FHW#
Peerto-Peer program advisor

Vicinity Map

o Drainage and vertical design in progress
1 Initial utility locations obtained
1 Initial geotechnical study completed
View looking west at McLaughlin/Old Meridian
Ariel Map
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